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OTOROHANGA COMMUNITY BOARD 

25 August 2016 

 
Notice is hereby given that an Ordinary meeting of the Otorohanga Community Board will be held 
in the Council Chambers, 17 Maniapoto Street, Otorohanga on 25 August 2016 commencing at 
4pm 
 
19/08/2016 

DC Clibbery 
CHIEF EXECUTIVE 
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PRESENT 

IN ATTENDANCE 

APOLOGIES 

ITEMS TO BE CONSIDERED IN GENERAL BUSINESS 

CONFIRMATION OF MINUTES – 01 June 2016 

REPORTS 

ITEM 91  Water Storage and Metering Issues  

To: Chairman and Members 
  Otorohanga Community Board 

From: Chief Executive 

Date: 25 August 2016 

 

Relevant Community Outcomes 

 Ensure services and facilities meet the needs of the Community 

 Promote the local economy and opportunities for sustainable economic development 
 

Executive Summary 

An update on issues relating to water storage upgrades and water meter installation is provided, and a 
change to use of associated funding proposed. 

Staff Recommendation 

It is recommended that: 
 
Approval is given for some of the funding that has been budgeted in the 2016/17 financial year for the 
construction of additional water storage capacity to be used to fund works required for the completion of 
the universal water metering of the town. 

Water Storage 

Issues relating to a proposed increase in treated water storage in the town have been discussed with the 
Board, most recently in conjunction with consideration of the use of the small building at the Thomson 
Avenue water reservoirs, which was the subject of a report to OCB on 21 April 2016 
 
A budget allocation of $529,000 exists in the Long Term Plan for the 2016/17 year for this purpose, with 
the original thinking being that such an additional 1000 cubic metre reservoir would be located alongside 
those at Thomson Avenue. 
 
An inspection of the Thomson Avenue site has however suggested that it is not well suited for this 
purpose, because of the limited remaining area of flat ground.  
 
At the time of this matter was last discussed with the Board it appeared that a more realistic option was 
to construct a smaller additional reservoir here and/or to create additional capacity at another site, 
possibly alongside the other reservoir on Mountain View Road. Exactly what form this alternative option 
should take could be influenced by future community development plans and how water use changes in 
response to metering; if for example water metering causes water consumption to fall, then this will 
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reduce the amount of additional water storage capacity required to achieve compliance with the MoH 
guideline.  
 
Since the time that this matter was last discussed with the Board there has been further investigation of 
the Thomson Avenue site that has suggested that even the construction of a smaller reservoir there may 
be challenging, and that Mountain View Road may be the only practical location for an additional 
reservoir at this time, and the capacity of that too may currently be constrained by limitations of existing 
reticulation. 
 
Whilst some further technical investigation still needs to be completed (including a geotechnical 
evaluation) it does however appear that currently only a modest increase to storage capacity – perhaps 
creation of an additional 400 cubic metre timber or steel tank reservoir at Mountain View Road – may be 
readily achievable. 
 
Whilst such an outcome does have the disadvantage of not moving overall storage capacity as close to 
the MoH guideline as was initially envisaged, it would however be likely to result in substantially reduced 
expenditure relative to budget, probably well under $200,000. 
 
Water Metering  
 
A large majority of residential water meters have now been installed, and an initial reading of those 
meters, for establishment of initial ‘zero benchmark’ readings is about to take place. 
 
It was known that there was number of properties for which meters had not been installed during the 
main installation contract because of connection complexities, such as multiple residential units on a 
single property title, and these would have to be worked through on a case by case basis afterwards. 
 
More recently a detailed comparison of meter and rating data has shown that the number of un-metered 
business premises – most of which are in the CBD area – is much higher than was initially expected, at 
around 80. Many of these businesses are likely to only be using very small quantities of water, but it is 
important that they are metered to ensure consistency through the town, and it is also in their interest 
financially to be metered, as they are likely pay less under a meter charged scheme than they currently 
do. 
As such it currently appears that whilst just over 1200 water meters are now in place, a further 150  still 
need to be installed if town is to have fully comprehensive ‘universal’ water metering. 
 
Based on the recent contract the likely cost of this work would be in the order of $110,000.  
 
It is suggested that the cost of this additional metering work is funded from the budget allocation for 
increasing water storage which is also in the water supply account, which looks likely to be underspent 
by at least $300,000. 
 
Implementation of Metered Water Charges 
 
It is considered important that the introduction of metered water charges proceeds smoothly, and that 
adequate periods are given for water users (and in particular residential water users) to become aware 
of how much water they are using, and perhaps make changes to the ways in which they use water prior 
to being charged on a volumetric basis. 
 
Whilst it is currently proposed that metered charges for water are introduced as from 1 July 2017, 
consideration may need to be given to when this date should be pushed out, to ensure that the intended 
water use adaption opportunities have been provided. 
 
Dave Clibbery 
CHIEF EXECUTIVE 
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ITEM 92  Railway Fence – Wahanui Crescent 

To: Chairperson & Members 
Otorohanga Community Board 

From: Community Facilities Officer 

Date: 25 August 2016 

 

Relevant Community Outcomes 

 The Otorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 
 

Executive Summary 

Otorohanga Community Board requested options for the replacement of the existing green railway fence 
which is in disrepair. 

Staff Recommendation 

It is recommended: 

That this fence design be approved for installation and cost allocated to the Sundry Reserve 
Improvements Budget. 

Report Discussion 

A request was made by the Otorohanga Community Board (OCB) to compile a design and price for a 
replacement Railway Fence next to the Railway Station. 
 
After liaising with the board, a design, using perforated steel, was decided on.  A representative from A E 
Tilley met on site with Dianne Hooker and Liz Cowan and a decision to use rust-finished (Corten) steel 
panels, perforated with Kiwiana Icons was made. The icons to be used will be Buzzy Bee, Kiwi and 
Silver Fern.  Emails of the perforated icons were sent to the OCB for prior approval. Only every second 
panel will have a perforated icon on it. The remaining panels are non-perforated. 
 
The fence will be 49m long extending from the existing bollards to the Otorohanga Timber Company 
mesh fence. The panels are 2.4m long and 1.050m tall. The posts will be painted black and the existing 
green bollards will be painted to match. 
 
The panels will be installed in a similar fashion to the fence around the “Thirsty Weta”, using large posts. 
A quote was received from A E Tilley to the value of $8,588.00 ex gst. plus freight for the panels only. 
 
An estimate was received from Paul Rattray for installation including posts, fixings and mowing strip to 
the value of $8580 ex gst. 
 
The total estimated cost of this project is $17168 excluding gst. ($19743) Painting has not been included 
in the estimate. 
 
There is $35,000 in the Sundry Reserve Improvements budget. 
 
 
Mark Lewis 
COMMUNITY FACILITIES OFFICER 
Attachments:  Thirsty Weta photo 
  Location Map 
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Similar installation to the Thirsty Weta fence below 
 
 

 
 
 
Location of Railway Fence 
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ITEM 93  ROUTINE REPORT ON INFRASTRUCTURE AND PARKS 

To: Chairperson & Members Otorohanga Community Board 

From: ENGINEERING MANAGER 

Date: 25 August 2016 

 

Relevant Community Outcomes 

 The Otorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 

 Foster an involved and engaged Community 
 

Executive Summary 

The purpose of this report is to provide Otorohanga Community Board Members with an update on the 
routine maintenance and operation of the infrastructure and parks. 

Staff Recommendation 

It is recommended: 

That the report be received.  

Report Discussion 

Otorohanga Water Treatment Plant 
 
The plant has been operating well over the last six months. Work has been completed replacing the 
sand filter media which has reduced the number of backwashing cycles required and at the same time 
improved the clarity of the treated water leaving the plant. Chlorine treatment, chemical dosing and pH 
levels remain on, or close to, the set-points and staff have improved the telemetric monitoring and 
associated control of these, resulting in some gains in operational efficiency. 
 
Despite heavy rain causing the turbidity in the river to raise to “soupy” levels for long periods of time the 
staff maintained a constant supply of water to the reservoirs at acceptable turbidity levels. 
 
The yard area next to the treatment plant has been completely tidied up and a new shelter built to house 
the small council digger. The backwash pond has had the sludge removed and spread to land along the 
stop banks as per resource consent requirements. 
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Otorohanga Waste Water Treatment Plant 
 
The plant continues to operate well although nitrogen and phosphorus discharge levels have been 
higher than we would like, a major contributing factor to this is having half of the wet cells (reed beds) off 
line while they are refurbished. The refurbishment of the two easternmost wet cells has been completed 
and these cells have recently been brought back into service. Blast furnace slag has been placed at the 
outlet of these cells to capture phosphorus before it leaves the plant and we are optimistic that both 
nitrogen and phosphorus levels will reduce significantly as a result of this work. 
 
The step screen and associated auger have reached the end of their useful life and replacements have 
been ordered with the auger due in two weeks and the step-screen in five to six weeks. Both of these 
items are custom manufactured and this work forms part of the scheduled capital works programme. 
 

New Shelter for digger 

Backwash pond 
showing low water level 
as sludge has been 
removed recently. 
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The installation of the high voltage cables through the water treatment site were carried out successfully 
and has no effect on the operational capability of the plant. 
 
 

 
 
Otorohanga Flood Protection / Stormwater Drainage 
 

Outlet of newly 
refurbished wet cells 
showing blast furnace 
slag used to capture 
phosphorus. 

New high voltage 
pylons adjacent to 
oxidation pond. 
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The flood protection works have performed as planned over the winter period. The scheduled re-lining of 
the Otewa Road outfall was not able to be completed due to high water levels in the river, however the 
line was cleaned and has been fully operational over winter. The re-lining is scheduled for October 
(subject to water levels).  
 
 

 
 
 
Otorohanga Parks 
All the parks have come through the winter well as can be seen from the following photos. There has 
been no negative feedback from the community relating to the parks over the winter period, 
 
 
 

 
 
 
 
 
 

Stormwater retention 
area adjacent to Mair 
Street showing the free 
draining of the area. 

Otorohanga Domain 



 

Otorohanga Community Board - AGENDA – 25/08/2016  Page 9 
 

 
 
 

 
 
 
 

 
 
 

Brett Reserve 

Lake Huiputea 

Windsor Park 
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Further works for the Lake Huiputea Reserve are planned which will complete the walkway on the “town 
side” of the stream and connect the reserve to the Huiputea Tree. Additional planting of wetland plants is 
also scheduled in spring.  
 

 
 

 
 
 

 
 
R H Brady 

Back area of Lake 
Huiputea now. 

A view into the same 
area before work 
started. 

The two Kauri Trees 
removed from near 
Brett Reserve and 
“planted” at Lake 
Huiputea due to the 
Waipa Networks pylons 
appear to be doing well. 
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ITEM 94  OTOROHANGA FREE CBD WIFI LAUNCH AND STATUS  

To: Chairperson & Members 
Otorohanga Community Board 

From: Executive Assistant 

Date: 25 August 2016 

 

Relevant Community Outcomes 

 The Otorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 

 Provide for the unique history and culture of the District 

 Promote the local economy and opportunities for sustainable economic development 

 Foster an involved and engaged Community 
 

Executive Summary 

The Otorohanga Community Board requested a report on how other Communities use WiFi as a 
promotional tool. This report is complementary to this request and in direct relation to how Otorohanga’s 
new Free CBD WiFi is performing since its launch on 28 July, covering the areas of community 
engagement, technical issues, user statistics and relevant associated outcomes.  

Staff Recommendation 

It is recommended: 

That the Otorohanga Free CBD WiFi report be received.  

REPORT DISCUSSION 

The Otorohanga Free CBD WiFi was launched with great fanfare on the evening of Thursday 28th July 
2016. Present at the launch were in excess of 600 people.  

  
BROADCAST LOCATIONS 
The WiFi broadcasts from towers at the following locations covering the majority of Maniapoto Street and 
associated other areas of high patronage.  

- Council Building 
- Library Building  
- Railway Station  
- 100% Electrical  
- Otorohanga Club 
- Beattie Home- 
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NETWORKS & PURPOSE 
There are two networks at the present time, Otorohanga CBD Free WiFi that is used for the majority of 
users and the temporary Free Pokemon WiFi network as a dedicated connection for those players of the 
Augmented Reality game Pokemon Go.  
 

 
 
In addition, a third ‘hidden’ network exists that is dedicated for Council/Community events. This network 
was used during the festivities to turn the Christmas lights on and off at various locations around town. 
The use of this network is unlimited and will provide a valuable asset to Council. 
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NUMBERS OF UNIQUE USERS 
The number of unique users of the network on a daily basis (users who sign in) typically ranges from 700 
to 900 within each 24 hour period. The peak number of users to date has been 917. 
With the change of season and longer daylight hours, it is projected that the trend will continue to show 
increased usage (statistics as at 19 August 2016) shown below. 

 
 
DATA USAGE 
The average data usage varies greatly; the current range is between 14 gigabytes through to a 
staggering 221 gigabytes within any 24 hour period. The most active Access Point is at Beattie Home. 
 

 
 

 
TRACKING MOVEMENT WITHIN NETWORK 
A feature of the network is that it enables Council to view the long on point and the continuation between 
Access Points within the town. This provides valuable data to map where the majority of users are 
entering and leaving the coverage zone, how long they are on the network and where they may be 
focusing their time whilst in Otorohanga.  
 

 
 
TECHNICAL ISSUES 
It is believed that the end user experience to date has been quite positive, heavily outweighing the 
number of complaints, however there has been a range of issues reported, including: 

- The Signal Strength is low resulting in connection’s being dropped 
- The Internet speed is slow. 
- The Signal Strength inside my shop is not strong. 
- The landing page links lead to pages of error. 

 
On Wednesday 17 August Wireless Nation representatives spent a day in Otorohanga testing the 
network in all scenarios over various devices and are in the process of formulating a formal report.  
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One of the immediate changes implemented was to change each access point from an automatic power 
selection mode (pertaining to strength of the signal) to a locked at maximum legal transmittable power. 

 
Resulting from this users have experienced stronger connections and a slight increase in geographic 
coverage. The increase in signal strength has resulted in less drop outs and the speed of the 
connections is operating at the agreed limits with the provider. 
 
The buildings lining Maniapoto Street are predominately of a masonry construction, therefore the 
Wireless signal is unable to penetrate deep into these premises. It is worth noting that this issue is not 
unique to Otorohanga and is experienced in most WiFi enabled towns. 
 
MONITORING AND ALERTS OF FAILURE 
The hardware has an inbuilt alert function that provides the Wireless Nation monitoring team with instant 
status updated.  Council is also able to monitor the function of the network in real time.  

 
The diagram above highlights a power cut at 10:36pm on the 28th of July 2016. 

 
The constant reporting feature and alert function combined with central monitoring ensures the network 
is performing constantly at an optimal level, with any major outages reported and remedied in a timely 
manner. 
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RELIABILITY 
The hardware used for the WiFi system is a highly regarded brand named Unifi manufactured by 
Ubiquity. Numerous towns have used this equipment with glowing reports found online in support.  
 

 
The above table demonstrates the ability of this equipment to stay powered for many days, in the case of 
Council this Access Point has been connected for over 21 days in total.  
 
FINANCIAL 
The long term financial strategy is to fund the operational costs with ongoing advertising sourced from 
local businesses and attractions. This advertising would be displayed on the page when users first log in. 
The aim is to have this fully funded and self-sustaining within six months. 
  
COMMUNITY ENGAGEMENT 
#ALWAYSCONNECTED  
Approximate numbers of attendees at each event: 
 
Opening night: 600 
Snow Stop: 40 
Pokémon Hunt: 60 
Kiwi House 600  
Memorial Service 30 
Movie – Kids 150 
Movie – Family Movie 200 
Hence there were 1680 attendances to the 10 days of events, which is considered excellent from our 
limited local population. 
 
The #Alwaysconnected Facebook page received in excess of 56,000 reaches with over 20,000 post 
engagements. 
 
 
Day Dowd 
EXECUTIVE ASSISTANT 
 
Attachments:  Statistics from the #Alwaysconnected Facebook Page 
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ITEM 95  OCB MATTERS REFERRED FROM  02 JUNE 2016 
 
To:  Chairperson and Members 
  Otorohanga Community Board 

From: Governance Supervisor 

Date: 2 June 2016  

 

 

1. BOARD 

28 January 2016 

i. To hold a workshop on the establishment/continuation of Community Boards 

ii. To hold a workshop with Council and Otorohanga Kiwi House representatives on the future of the 
Kiwi House. 

 
3. CHIEF EXECUTIVE 

10 March 2016 

i. To arrange for a review of the Otrohanga Domain Reserve Management Plan. 
 
4. ENGINEERING MANAGER 

02 June 2016 

i. To investigate the lack of lighting along Maniapoto Street and on the Village Green / Library.  

ii. To arrange for Council’s Community Facilities Officer to contact local painter Scott Baker, 
regarding painting the underside of the roof along the Sir Edmund Hillary Walkway.  

 
5. FINANCE AND ADMINISTRATION MANAGER 
05 June 2011 

i.  To arrange for Council’s IT Manager to prepare a report on how other Communities use WiFi as a 
promotional tool. 

 
CA Tutty 
 
GOVERNANCE SUPERVISOR  
 

GENERAL 

 
 
 
 


