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HIS WORSHIP THE MAYOR - VERBAL REPORT
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REPRESENTATION REVIEW – FINAL PROPOSAL

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER BUSINESS ENABLEMENT

DATE:

19 OCTOBER 2021

Relevant Community Outcomes




Engaged Ōtorohanga
Proud Ōtorohanga
Empowered Ōtorohanga

Executive Summary
Council is undertaking a review of its representation arrangements for the 2022 and 2025 local government elections,
following its decision to establish Māori wards.
The current representation arrangements for Ōtorohanga District are: the Mayor (elected ‘at large’), 7 Councillors
(elected from five wards) and four community board members elected to the Kāwhia Community Board (three members
elected to represent the Kāwhia subdivision and one member elected to represent the Aotea subdivision) and four
community board members elected to the Ōtorohanga Community Board.
Council at its meeting held on 17 August 2021 resolved to adopt, as its initial proposal for the review of representation
arrangements for the 2022 and 2025 elections: the Mayor (elected ‘at large’), 9 Councillors elected under the ward
system, with wards and associated numbers of councillors per ward as follows: Kāwhia/Tihiroa Ward (2 councillors),
Kiokio/Korakonui Ward (1 councillor), Ōtorohanga Ward (2 councillors), Waipā Ward (1 councillor), Wharepuhunga Ward
(1 councillor) and a district-wide Ōtorohanga Māori Ward (2 councillors).
Public notices were placed in the Waitomo News on the 24th and 26th August respectively and the submission period ran
from 24 August to 24 September 2021. 6 public submissions were received. No submitters wished to be heard.
The Council is able to confirm or amend its Initial Proposal however any departure from that proposal must be based on
matters raised in the submissions that are relevant in terms of the statutory decision-making framework.
Recommendation(s)
It is recommended that Council:
1.

Receives the submissions.

2.

Resolves, in accordance with the provisions of the Local Electoral Act 2001 and following its consideration of the
public submissions received to its 2021 review of representation arrangements, to amend its initial proposal so that
the final proposal for the 2022 and 2025 Ōtorohanga District Council triennial elections will be as follows:

a)

Ōtorohanga District Council comprising of 9 councillors elected under the ward system, plus the Mayor elected at
large, with all wards identified in Attachment 1.
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b)

Ōtorohanga District Council be divided into six wards, these being:
Kāwhia/Tihiroa Ward (2 councillors)
Kiokio/Korakonui Ward (1 councillor)
Ōtorohanga Ward (2 councillors)
Waipā Ward (1 councillor)
Wharepuhunga Ward (1 councillor)
One District Wide Māori Ward – Rangiātea (2 councillors)

c)

In accordance with section 19V(2) of the Local Electoral Act 2001, the population that each member of a general
ward represents is within the range of 1,216 per councillor =/- 10% (1,094 – 1,338)

d)

That in accordance with sections 19H, 19K and 19T of the Local Electoral Act 2001, the wards reflect the following
identified communities of interest:

a)

Ward Name

Boundaries of each Ward shown on ……..

Kāwhia/Tihiroa Ward

LG-018-2013-W-2

Kiokio/Korakonui Ward

LG-018-2013-W-3

Ōtorohanga Ward

SO 374679

Waipā Ward

SO 59039

Wharepuhunga Ward

LG-018-2013-W-4

District Wide Māori
Ward - Rangiātea

This district-wide ward reflects the community of interest for Māori
electors and those in the Māori community

The Kāwhia and Ōtorohanga Community Boards be retained.
Explanation: Council believes that the Community Boards provide a valuable linkage between Council and the
Ōtorohanga and Kāwhia communities

b) The two subdivisions within the Kāwhia Community Board be retained. The names of the subdivisions and the
number of members to be elected by the electors of each subdivision are;\
Kāwhia (3 members)
Aotea (1 member)
and 1 member representing the Kāwhia/Tihiroa Ward be appointed to the Board.
c)

No subdivisions for electoral purposes are required within the Ōtorohanga Community

d) Existing representation arrangements (4 community board members elected at large) be retained for the
Ōtorohanga Community.
and 2 members representing the Ōtorohanga Ward be appointed to the Board.

3.

That the Initial Proposal be amended after consultation with Iwi to include the naming of the District Wide Māori
Ward being ‘Rangiātea’

4.

That the Final Representation Proposal will be publicly notified on 21 st October 2021 providing the opportunity for
appeals and objections to be lodged in the period 22nd October 2021 to 4.30pm Tuesday 30th November 2021.
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Background
In April 2021 Ōtorohanga Council resolved to establish Māori Wards for the 2022 triennial local government elections.
Council is now required under the Local Electoral Act 2001 to undertake a review of its representation arrangements. The
decision to establish Māori wards was made prior to the representation review process commencing and, along with
Council’s 26th June 2018 decision to retain the First Past the Post voting system, forms the context of the representation
review.
Council’s current arrangements as confirmed at the last review in 2018 are the Mayor elected at large and councillors
elected via five wards:
Also confirmed were two Community Boards with Ōtorohanga Community Board having 4 members elected at large and
Kāwhia Community Board which is split between 2 subdivisions with the Aotea subdivision containing 1 member and the
Kāwhia subdivision containing 3 members.
WARD

NO. OF

Community
Board

MEMBERS

Members

Kāwhia/ Tihiroa

2

Kāwhia

4

Kiokio/ Korakonui

1

Ōtorohanga

4

Ōtorohanga

2

Waipā

1

Wharepuhunga

1

Total

7

The Local Government Commission has issued guidelines for local authorities undertaking representation reviews. These
guidelines have been used in the preparation of the initial proposal and will continue to be used as a guiding document
over the course of the representation review. The guidelines are available online:
http://www.lgc.govt.nz/assets/Uploads/Representation-Review-Guidelines-2021.pdf
At workshops held on 1 June, 15 and 29 June 2021, Council considered representation arrangements in light of updated
figures once the district’s Māori Electoral Population had been taken into account.
Ward

General
Electoral
Population*

Elected
Members

Population
councillor

per % deviation from
average
population
councillor

(at 30 June
2020)
Kāwhia/Tihiroa

2,590

2

1,295

6.50

Waipā

1,150

1

1,150

-5.43

Kiokio/Korakonui

1,330

1

1,330

9.38

Ōtorohanga

2,270

2

1,135

-6.66

Wharepuhunga

1,170

1

1,170

-3.78

Total General

8,510

7

1,216

Māori Ward - Rangiātea

2,180

2

1,090^

District Total

10,690

9
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per

Via the workshops, Council indicated its support for continuation of the current ward boundaries in the initial proposal.
Kāwhia/Tihiroa Ward (2 councillors)
Waipā Ward (1 councillor)
Kiokio/Korakonui Ward (1 councillors)
Ōtorohanga Ward (2 councillors)
Wharepuhanga Ward (1 councillor)
District Wide Māori Ward - Rangiātea (2 councillors)

Community Boards
Ōtorohanga Community Board (4 members)
Kāwhia Community Board
Kāwhia Subdivision (3 members)
Aotea Subdivision (1 Member)
Total Kāwhia Community Board (4 members)

Initial Proposal
Via the workshops, Council indicated its support for continuation of the current ward boundaries in the Initial proposal.
Māori Ward
Council’s Iwi partners recommended to Council that it proceed with one district-wide Māori Ward and its name should
be Rangiātea. The Ward will have 2 members in accordance with the formula set out in the LEA (Schedule 1A)
Discussion
At the closing date of 24th September 2021, 6 submissions had been received.
The Council needs to consider all submissions received, and must be able to demonstrate that it has done this by providing
reasons for the acceptance or rejection of the submissions. Amendments in a local authority’s final proposal should be
made in response to submissions, or else the initial proposal needs to be retained.
The local authority’s public notice of its final proposal under section 19N(2) is required to state the reasons for amendments
and the reasons for any rejection of submissions, so the reasons must be recorded in the local authority’s resolution of its
final proposal.
2 of the submissions opposing the introduction of Māori Wards were not considered as this had previously been adopted
and was outside the scope of the Initial Proposal.
The Local Government Commission provided guidance in August 2021 that:
“Submissions, appeals and objections cannot be made on Councils’ decisions to establish (or not establish)
Māori wards and constituencies. These are decisions of Council made prior to the representation review
process commencing and, similar to the decision on voting system, form the context of the representation
review.
Submissions, appeals and objections relating to Māori wards and constituencies can be made:


regarding the names of Māori wards and constituencies; and



where more than one member is eligible to be elected via Māori wards and constituencies, whether
there should be one or more Māori wards or constituencies, and the boundaries of any such ward or
constituency; and



regarding the total number of members to be elected.”

Therefore the Council rejects both of these submissions – the reason is both are ‘out of scope’ of the Representation
Review.
1 submission opposing the Initial Proposal gave no reason
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The Council rejects this submission because the submitter has not given any reasons for the Council to consider.
2 submissions were in favour of the Initial Proposal
The Council accepts both of these submissions as they support the proposal to provide fair and effective representation of
the various communities of interest in Ōtorohanga District.
1 submission received from Nehenehenui RMC proposed a suggested name for the District Wide Māori Ward as follows;
Rangiātea:




Is both a place in Hawaiki and point of final dispersal of the migration of Tainui Waka.
A mountain of significance in Ngāti Maniapoto territory (Maihīhī area).
Where Tūrongo and Mahinārangi lived. (~Tūrongo begat Raukawa; Raukawa begat Rereahu; Rereahu begat
Maniapoto - the Māori King’s line.)
House of the males atua, the Whatukura, in the uppermost heaven



The Council accepts this submission and amends its proposal by including the name “Rangiātea” for the Māori Ward that
covers the whole of Ōtorohanga District.
Options
Option 1: adopt the Initial Proposal but with naming of Māori Ward ““Rangiātea” as its Final Proposal
Advantages





The ward boundaries are well known and
understood
Communities of interest are well
represented within the existing wards
Complies with the +/-10% rule for fair
representation
Naming of the District Wide Māori Ward
signifies the importance to Iwi

Disadvantages


A ward based system will potentially only
allow for one/two candidates per ward as
opposed to at large system

Considerations
1.

Significance and Engagement

Council’s Significance and Engagement policy identifies the following matters that are to be taken into account when
assessing the degree of significance of proposals and decisions:







The level of financial consequences of the proposal or decision;
Whether the proposal or decision will affect a large portion of the community or community of interest;
The likely impact on present and future interests of the community, recognizing Māori cultural values and their
relationship to the land and water;
Whether the proposal affects the level of service of an activity indentified in the Long Term Plan;
Whether the community interest is high; and
The capacity of Council to perform its role and the financial and other costs of doing so.

Staff have undertaken an assessment of the Significance and Engagement Policy, and are of the opinion that the proposal
affects a large portion of the community and is of high community interest. As a result, the decision is considered to be
significant.
The LEA sets out the process required to be followed, including a formal consultation process which involves the ability
for the public to make submissions on the representation review. Submissions will be considered by Council before a
final proposal is resolved.
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The proposed timetable is as follows:
Action

Date

Council resolution on final proposal

19 October 2021

Public notice of final proposal

Thursday 21 October

Public appeals/objection period

Close 30th November

Forward material to LGC

As soon as practicable, but not later than 15 January 2022

Determination by LGC

Before 11 April 2022

Policy and Plans
There are no known policy implications other than the Significance and Engagement Policy.

2.

Legal

Part 1A of the Local Electoral Act 2001 sets out the provisions for Council’s representation review. Sections 19M and
19N are of particular relevance to this stage of the review process, as they relate to the hearing of submissions and
response to submissions. Following Council’s decision on 19th October 2021, a public notice must be issued. The
public notice must incorporate any amendments to the initial proposal as a result of submissions received; and state
both the reasons for any amendments and the reasons for any rejection of submissions. The public notice will also
provide details of how submitters may lodge an appeal about matters related to their original submissions; or how
any person or organisation may lodge an objection if the proposal differs from the initial proposal. If any aspect of
the proposal does not comply with the +/- 10% rule, it must be referred to the Local Government Commission (LGC)
for consideration. The LGC will then consider Council resolutions, public submissions, appeals and objections and
make a final determination. The LGC’s final determination is subject to appeal to the High Court only on a point of
law or via judicial review.
3.

Financial

The financial impact of the proposal is estimated to be approximately $10,000, which includes public notices, map
design and specialist consultant advice (if required).

4.

Iwi

In April 2021 Council resolved to establish Māori Wards which impacted on our representation arrangements. The
number of representatives is calculated using a formula based on the ratio between the Māori Electoral population and
General Electoral population times the number of elected members. Currently Council has 7 elected members which
would have resulted in 1 Māori Ward representative. This would have meant that we needed to reduce one of the
current wards by 1 member.
Through a number of workshops Council opted for 2 Māori representatives. The impact of this was to increase the
number of members from 7 to 9.
Staff had a number of meetings with our Iwi partners and discussed the various options available, in particular whether
the 2 Māori representatives should be elected by ward or at large. If the representatives were elected by ward, then
the ratio of persons per member in each ward is required to be within +/- 10% of the ratio of the district as a whole. To
achieve this would have required splitting the District into an Eastern and Western ward, but would have required
splitting the Ōtorohanga township to achieve equal representation. An at large system was deemed to be the most
appropriate method of providing effective representation.
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As part of our Initial Proposal, Council sought input on the naming of the District Wide Māori Ward. On consultation
with Nehenehenui RMC, who also sought input from our other Iwi partners the proposed name is.
Rangiātea:





Is both a place in Hawaiki and point of final dispersal of the migration of Tainui Waka.
A mountain of significance in Ngāti Maniapoto territory (Maihīhī area).
Where Tūrongo and Mahinārangi lived. (~Tūrongo begat Raukawa; Raukawa begat Rereahu; Rereahu begat
Maniapoto - the Māori King’s line.)
House of the males atua, the Whatukura, in the uppermost heaven

Assessment of Options
Option 1 is recommended – adopt the initial proposal for with the inclusion of the naming of the District Wide Māori
Ward as the Final Proposal. The representation proposal complies with the LEA, is well understood and provides fair and
effective representation for the Ōtorohanga District including communities of interest.

Preferred Option and Reasons
It is recommended that Council adopts option 1, in accordance with the Local Electoral Act 2001, as its Final Proposal
which includes the naming of the District Wide Māori Ward “Rangiātea “for representation for the Ōtorohanga District
Council. Option 1 complies with the LEA and provides for fair and effective representation for all communities.

Graham Bunn
GROUP MANAGER BUSINESS ENABLEMENT

Attachments
1.
2.
3.

Ōtorohanga District Ward Boundaries
District Wide Māori Ward - Rangiātea
Submissions Received
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Ōtorohanga District Ward Boundaries
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District Wide MāoriWard – Rangiātea
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ITEM 198

KAKAMUTU RD – REPLACEMENT OF SEWER MAIN

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

ACTING GROUP MANAGER ENGINEERING & ASSETS

DATE:

19 OCTOBER 2021

Relevant Community Outcomes
Resilient Ōtorohanga
Sustainable Ōtorohanga

Executive Summary
In July this year a blocked sewer line on Kakamutu Road Ōtorohanga revealed considerable material deterioration to the
pipe near the intersection of Kakamutu Road and Te Kawa Street which resulted in the collapse of the 225mm Asbestos
Cement pipe. Further investigation of this section of pipework has resulted in a large section of sewer main needing to be
replaced. This work is unbudgeted and requires council approval.
Recommendation(s)
It is recommended that Council;
1.

Approve the replacement of 200m of 225mm Asbestos Cement sewer pipe with a new 300mm uPVC pipe and
associated manholes.

2.

Approves unbudgeted expenditure of $300,000 to carry out the replacement and the expense of the temporary
repair, and that this expenditure be funded by way of loan over 25 years to be repaid from the Ōtorohanga Waste
Water Budget

3.

Approves to waive the requirement under the Council Procurement Policy to put the work out to tender.

Background
On 23 July 2021, high pressure water jetting was deployed to clear a blocked 225-mm diameter Asbestos Cement pipe
sewer main at the intersection of Kakamutu Road and Te Kawa Street, it was discovered that a section of pipe had collapsed
and earth material was falling into the pipe and continuing to block it. After several attempts to clear the blockage were
unsuccessful the pipe was excavated to carry out a repair.
The pipe is situated in the middle of Kakamutu Road at a depth of 3m and once the pipe was uncovered it was discovered
that the asbestos pipe was in a very poor condition and crumbling. In essence the pipe had become soft and lost its
structural integrity. Something of which had not been evident in previous CCTV footage, and although we cannot say with
absolute certainty it is most likely a result of hydrogen sulphide corrosion, which results in the non-wetted part of the pipe
becoming soft and porous.
The mechanism of sulphide corrosion in sewers is complex however in simple terms, bacteria in the sewage converts
sulphite to sulphide which creates hydrogen sulphide gas in the presence of air. The hydrogen sulphide then reacts
with moisture to form sulphuric acid on the concrete surface/pipe wall which breaks down the bonding capability of
the cement by leaching its calcium, causing softening and loss of mechanical strength. This causes the collapse of
whatever aggregates the cement is binding together. (Ref Corrosion of Asbestos Cement Sewer Rising Main due to
Hydrogen Sulphide. - Westernport Water)
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Attempts to replace the collapsed section were slow and onerous as this sewer main is part of the Te Kawa pump station
pressure line and is at considerable depth, it involved asbestos material and the sewer could not be closed down as it
receives most of the influent from the western side of town. Temporary pumps were installed to bypass the failed section
while work was being done, unfortunately, every section of old pipe removed exhibited the same structural issues and it
was decided to explore alternative options. A temporary connection was installed and the drain backfilled while a more
cost effective solution was explored. The temporary repair cost $47,000 and was funded from the Ōtorohanga Waste
Water Budget maintenance account.
Options explored
Several options were explored before it was decided to undertake an open excavation and replace the existing sewer on a
new alignment.
Those options were:
Replace the sewer main piece by piece in the same location - this was discounted due to the cost of asbestos removal,
which would have involved a high level of health and safety protection for staff and public, specialised teams to carry out
the removal and the removal of pipes and any contaminated soil to a Class 1 land fill. Every section of pipe removed would
have required daily soil sampling and the process would have been very slow. There is also the factor of maintaining a
pumps sewer bypass.
Pipe reline - this was discounted as we were not confident in the existing pipe maintaining any structure for the reline to
take place and the pipe was full of considerable debris that would need removing before work could take place and it is
believed that the pipe would not sustain any further water jetting needed for preparation.
Pipe bursting - as above in point 2, and the pipe alignment did not lend to bursting, and bursting would have resulted in the
asbestos pipe being destroyed and fragmented into the ground.
It was decided the best way forward was to lay a larger 300 mm diameter uPVC sewer main alongside the existing main.
The 300mm pipes gives a more capacity for any future growth and allows the Te Kawa pressure line to disperse in the main
during high load.
The decision was also made to extend the length of pipe that was to be replaced from 100 to 195 meters so as to replace as
much of the poor conditioned pipe as possible and remedy the alignment issue. This would still be more cost effective than
removing the old asbestos pipe and using mobile pumps to support the sewer discharge from the community while the
repair is being done.
Policy and Plans
Significance and Engagement
The decision to replace a large asset that is not budgeted for in the current programme would trigger several considerations
in Council’s Significance and Engagement Policy which makes this project high in significance, along with waste water being
listed as a significant activity in the policy.
However, there may be times when it is not necessary, appropriate or possible to engage with the community on a matter or
decision, even if the matter or decision is significant.
This is defined as a significant project but does not require a formal consultation as outlined in the policy based on the
following points,
1.
2.

An immediate or rapid response or decision is needed or it is not reasonably practical to engage and
The works required are of a ‘business as usual’ nature related to the operation and maintenance of a Council asset
and responsible management requires those works to take place

Although a formal engagement will not take place staff will publicise the project via social media and website and speak with
any directly affected residents.
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Procurement policy
Under Councils current Procurement Policy this level of expenditure would need to go out to tender unless approve by the
Mayor or Chief Executive. Staff are seeking this approval based on the following reasons.






Tender will result in a further delay and risk another failure of the pipe
Staff will manage the contract in house
Council will purchase all the materials direct from a preferred supplier
Staff wish to continue with the contractors that were involved in the initial repair as they are familiar with the project
and the environment conditions.
Both contractors are either based locally or employ local staff which maintains a “buy Local” level of procurement.

Legal
The Health Act 1956 and The Local Government Act 2002 (LGA) places a general obligation on Councils to continue to
provide water services to their communities and maintain its capacity to meet its obligations. The Resource Management
Act 1991, under our waste water resource consent places an obligation on council not to have sewage overflow or
discharge on to land or water.
Iwi
Ōtorohanga has several areas around the urban centre that were formally river beds and/or oxbows and these areas are
significant to iwi. Nehnehenui Regional Management Committee have been provided with information about this project,
and at the time of writing this report we are still waiting for any feedback from them on this particular area that may
require further consideration by council.
Risk Assessment
As with any major excavation there is risk associated with the project. Staff have planned for all the known risks but it is
unknown risks, such as disruptions due to Covid 19, poor soil conditions, unknown buried objects, water table issues, that
could result in time delays and cost overruns. However, the risk of not performing this work far outweighs the risk with not
doing it.
There are also the considerable risks to staff, contractors and the public with a large work site that is largely underground.
These risks are mitigated by using all SHE qualified contractors and following stringent Health and Safety Protocols.

Financial considerations
As this an unbudgeted expense, it will need to be funded through internal loan funding. Based on a 25-year repayment
term as per standard policy, this would result in loan repayments of $12,000 per annum and interest costs beginning at
$6,000 in the first year, reducing over the term of the loan. The interest costs would need to be funded from rates going
forward, while the loan repayments could be funded from depreciation reserves;
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Assessment of Options

Option 1:
Council do not approve the unbudgeted expenditure and leave the pipe in its current condition with a temporary repair.
The advantage of this option is that;
a)
There is no unbudgeted capital expenditure
b)
There is no risk to staff, contractors or the public through a large work site
c)
Staff can work on other capital projects
The disadvantages are;
a)
Council fall short on their obligations under the LGA to maintain infrastructure
b)
Another failure results in another expensive repair
c)
Accidental discharge of raw sewerage into the environment
Option 2:
Council approve the capital expenditure with an inverse of the above advantages and disadvantages, and accepting that
there are several risks of time delays and cost and that staff have mitigated all known risks through project delivery and
management as per the council polices and plans.

Preferred option and reasons
The preferred option is option 2 as per the previously outlined reasons.

Mark Lewis
GROUP MANAGER ENGINEERING AND ASSETS

Attached - Plan of new alignment
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ITEM 199

PROCUREMENT POLICY

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

STRATEGIC ADVISOR

DATE:

19 OCTOBER 2021

Relevant Community Outcomes
Innovative Ōtorohanga
Knowledgeable Ōtorohanga
Progressive Ōtorohanga
Responsible Ōtorohanga
Sustainable Ōtorohanga

Executive Summary
Procurement, the purchase of goods and services, is central to Council being able to undertake its service delivery activities
and meet its statutory functions. Given the value of Council’s annual procurement expenditure, it is critical that appropriate
systems and processes are in place to maintain integrity, ensure robust planning and execution, and deliver best value on
behalf of our community.
A new draft procurement policy has been developed for Council adoption, and is based on a ‘best practice’ approach. That
approach aligns with the Government’s procurement guidelines and is based on the policy template developed by the
Waikato Local Authority Shared Services (WLASS), and available for use by all Waikato councils.
The proposed Policy sets out a series of principles and objectives to guide procurement, and establishes a risk-based
approach that recognises cost (price) is a key consideration in purchasing decisions but that other factors contribute to risk.
The proposed Policy reflects the minimum requirements for procurement, and will be implemented having regard to
Council delegations.
The general approach to best practice procurement and the proposed structure of a new procurement policy was covered
in a workshop session with Council members on 28 September 20021. The Risk and Assurance Committee reviewed the
proposed Policy at its meeting on 11 October 2021 and recommended its adoption by Council without change.
Recommendations
That the Ōtorohanga District Council:
4.

Receives this report “Procurement Policy”;

5.

Adopts the Ōtorohanga District Council Procurement Policy with immediate effect.

Background/Context
Procurement is the purchase of goods and services, and is central to Council operations. The extent and value of Council’s
procurement warrants a robust approach that promotes operational efficiency and effectiveness, manages risk and derives
best value.
Best practice indicates that procurement should be informed by a policy that sets out the approach to and way in which
purchasing decisions are made and exercised.
Council’s existing procurement policy has been reviewed and, to ensure best practice is followed it is proposed to be
replaced by a new policy.
The general approach to best practice procurement and the proposed structure of a new procurement policy was covered
in a workshop session with Council members on 28 September 20021. The Risk and Assurance Committee reviewed the
proposed Policy at its meeting on 11 October 2021 and recommended its adoption by Council without change.
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Proposed Procurement Policy
The proposed Procurement Policy is appended to this report (Attachment 1). It is based on a template developed through
the Waikato LASS shared procurement initiative, and aligns with the Government’s procurement guidelines.
The Policy sets out the approach and rules relating to the way in which the purchase of goods and services will apply and
operate in the Council. The Policy reflects the minimum requirements for procurement. Key features of the Policy are:











Basis for integrity by providing for a clear, consistent and certain approach, with the preservation of confidentiality
and identification/management of any conflicts, or potential conflicts, of interest as key elements;
Establishes clear principles to guide procurement – Plan and manage; Fair to all; Right supplier; Best deal; Play by
the rules; Manage risk; Ensure accountability; Take a sustainability approach.
Covers operational and capex, project delivery, outsourcing of services, panel suppliers, consultant engagement, etc
Takes a risk-based approach – with both cost (price) and non-price factors considered;
Provides decision support tools (flow charts, guidelines and checklists) to assist the procurement process;
Applies to third party procurement – e.g. Council contractors purchasing goods/services as part of contract delivery
arrangements;
Provides for the establishment/use of preferred suppliers, including those registered at regional and national levels;
Excludes property-related acquisitions/leases and roading procurement, which follows the system established by
Waka Kotahi/NZTA;
Allows for exemptions under specific circumstances;
Will operate in conjunction with staff delegations and associated spend limits;

The Policy sets out four procurement bands, each with its own process requirements:
Band

Specific Approval
Requirement

Pricing Requirement Comments

<$50K and Low/
Medium Risk

N/A

≤$20K – 1 quote
≤$50K – 2 quotes

Supports local supplier
opportunity; Only 1 quote
required if preferred supplier
system in place
Quotes can be sourced directly
from preferred suppliers

$50K - $250K and
Low/Medium Risk

Procurement Plan, Business 3 quotes or RFx1
Case or Project Plan
process

>$250K

Procurement Plan, Business RFx process
Case or Project Plan

Can be a targeted procurement if
part of an approved panel supply
arrangement

High Risk (any $
value)

Procurement Plan, Business RFx process
Case or Project Plan

Can be a targeted procurement if
part of an approved panel supply
arrangement

The responsibility for monitoring procurement activities sits with the Group Manager Business Enablement.
Considerations
5.

Significance and Engagement

The Significance and Engagement Policy sets out the framework for identifying the level of significance attached to a
proposal, and what requirements will need to be met if a decision is considered significant. The Policy provides clarity
about how and when communities can expect to be engaged in the decisions Council makes. These generally relate to
financial thresholds, the impacts on significant activities/levels of service, whether a strategic asset is involved and what the
likely financial (rating) impacts on the community are.
Council’s procurement activities are generally an operational matter, with ultimate oversight provided by the Chief
Executive through a policy. As such, the proposed Procurement Policy is not considered ‘Significant’ in the context of the
Significance and Engagement Policy.

1 RFx – includes Request for Proposal (RFP); Request for Tender (RFT)
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6.

Policy and Plans

Procurement is undertaken to fulfil Council’s service delivery undertakings and other activities and responsibilities, which
are typically set out in a long term plan/annual plan or legislation. To be effective procurement is undertaken in accordance
with delegations issued by the Council or Chief Executive. A new Delegations Policy and Register, which sets out spending
limits for Council staff, is proposed for concurrent adoption with this proposed Procurement Policy.
7.

Legal

The Government’s procurement rules are binding for Government agencies/entities, but are presented as best practices for
other public sector agencies, including councils.
The act of procurement establishes an agreement or contract between a purchaser and a supplier. The primary legislation
covering contracts and commercial transactions is the Contract and Commercial Law Act 2017. The proposed Procurement
Policy has been developed in accordance with best practice, which takes account of general legislative requirements.
However, contract documents need to be consistent with legal requirements, and standard or model contracts are available
to assist with this.
8.

Financial

The Policy aligns spend levels with process requirements, with staff delegations setting authority limits for procurement
decisions. Exercise of the Procurement Policy spend and delegation limits will be monitored by Council’s Finance team.
9.

Iwi

For the reasons given under Significance and Engagement, no consultation with Iwi has been or will be undertaken.
Conclusion
Procurement is the basis on which Council is able to undertake its activities and operations, meet the needs of our
community and customers, and fulfil our statutory obligations. The proposed Procurement Policy reflects a best practice
approach, through the management of risk, having robust ‘right sized’ processes/systems and promoting best value.

Ross McNeil
STRATEGIC ADVISOR
Attachment under separate cover –Procurement Policy
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ITEM 200

DELEGATIONS POLICY & REGISTER

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

STRATEGIC ADVISOR

DATE:

19 OCTOBER 2021

Relevant Community Outcomes
Connected Ōtorohanga
Empowered Ōtorohanga
Knowledgeable Ōtorohanga
Progressive Ōtorohanga
Responsible Ōtorohanga
Sustainable Ōtorohanga
Executive Summary
Delegation is an important tool in supporting effective and efficient decision-making across Council. By virtue of the
Local Government Act 2002 (LGA) and other empowering legislation, and with few exceptions, the elected Council’s
decision-making authority can be passed to a subordinate body, such as a committee, or to an officer, such as the
Chief Executive.
A draft Delegations Policy and Register has been developed for Council adoption. The Policy sets out the approach
to delegating decision-making authority, including any general conditions and limitations. The Register lists the
specific delegations to individual bodies/entities and Council officers. Monitoring the exercise of delegations and
maintaining/updating the register are important aspects of providing assurance around the robustness of decisionmaking and that any risks are known and well managed.
The general approach to best practice delegations and the proposed structure of a new delegations policy and
register was covered in a workshop session with Council members on 28 September 20021. The Risk and Assurance
Committee reviewed the proposed Policy and Register at its meeting on 11 October 2021 and recommended its
adoption by Council with one change. That change is reducing the financial value of debt write-offs delegated to the
Chief Executive from $50,000 to $25,000, and including reporting the exercise of that delegation to Council.
Recommendations
That the Ōtorohanga District Council:
6.

Receives this report “Delegations Policy and Register”;

7.

Adopts the Ōtorohanga District Council Delegations Policy and Register, with immediate effect.

Background/Context
The LGA (Part 6 and Schedule 7) makes specific provision for councils to delegate decision-making powers to
subordinate bodies, such as committees, community boards and other councils, and council officers. This provision
is based on the presumption that councils will delegate certain decision-making responsibilities in order to improve
the effectiveness and efficiency of council decision-making, and therefore the overall operation of the council
organisation.
There are more than 60 separate pieces of Government legislation that accord decision-making powers to elected
city/district councils and, unless otherwise restricted, these powers can be delegated. Adopting long term plans,
annual plans and annual reports, making a rate or a bylaw, or appointing a chief executive are examples of matters
that cannot be delegated by an elected council.
A delegation passes on the ability to make decisions, but not a compulsion for making decisions. In addition, a
delegation passes on the responsibility for decision-making but not the accountability, which remains with the
elected council or the chief executive (as the case may be). With that accountability comes the responsibility of
ensuring delegations are appropriately exercised.

Government legislation also makes provision for statutory appointments, which are specific roles that have their
own powers, including decision-making. Examples of these statutory roles are dog control officers under the Dog
Control Act 1996, building control officers under the Building Act 2004 and enforcement officers under the LGA and
Resource Management Act 1992. These powers are not delegations.
Best practice indicates that delegations should be:




Informed by a policy – sets the approach to and way in which delegations are made and exercised;
Recorded in a manual/register – provides certainty as what delegations have been made and to whom, and
what limitations/restrictions apply.
Subject to regular review and amendment (as appropriate)

A key area of risk for councils is having subordinate bodies and/or officers exercising decision-making
responsibilities without the appropriate authorisation to do so. Taking a best practice approach largely mitigates this
risk.
Council’s existing delegations manual has been reviewed and, to ensure best practice is followed it is proposed to be
replaced by a delegations policy and associated register.
The general approach to best practice delegations and the proposed structure of a new delegations policy and
register was covered in a workshop session with Council members on 28 September 20021. The Risk and Assurance
Committee reviewed the proposed Policy and Register at its meeting on 11 October 2021 and recommended its
adoption by Council with one change. That change is reducing the financial value of debt write-offs delegated to the
Chief Executive from $50,000 to $25,000, and including reporting the exercise of that delegation to Council.
Proposed Delegations Policy and Register
The proposed Delegations Policy and Register is appended to this report (Attachment 1).
The Policy sets out the approach and rules relating to the way in which delegations and sub-delegations will apply
and operate in the Council. Key features of the Policy are:











Decision-making will be delegated to the lowest competent level;
Delegations are to bodies/entities or functional roles (i.e. not individually named people);
Delegations may only be exercised in accordance with any conditions, limitations or restrictions imposed,
including relevant policies and spending limits;
The responsibility for making decisions under delegation excludes the accountability (which remains with the
delegator);
The Register establishes an enabling framework – expansive decision-making ability;
There is no compulsion to exercise a delegation, particularly if a matter involves significant contention,
sensitivity or risk;
Delegations remain valid unless otherwise time-limited, restricted, amended or revoked, noting that
delegations to sub-ordinate governance bodies (committees, subcommittees and community boards) are
generally limited to the current electoral term;
Sub-delegations are permitted in certain circumstances;
All delegations must be documented, such as in a Council resolution or as a written instruction from the Chief
Executive, and reflected in the Delegations Registers.

The Register is divided into four parts:
A.
B.
C.
D.

Delegations from Council to Committees, Subcommittees and Community Boards;
Delegations from the Council to the Chief Executive;
Delegations from the Council to Council Officers;
Delegations from the Chief Executive to Council staff.

For completeness, clarity and ease of use, financial delegations are summarised in Appendices 1 and 2 of the
Register.
The proposed Delegations Policy and Register are based on a template developed with independent legal guidance,
and as such reflects best practice.
The responsibility for monitoring the exercise of delegations and administering and updating the delegations policy
and register sits with the Group Manager Business Enablement.
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Considerations
10. Significance and Engagement
The Significance and Engagement Policy sets out the framework for identifying the level of significance attached to a
proposal, and what requirements will need to be met if a decision is considered significant. The Policy provides
clarity about how and when communities can expect to be engaged in the decisions Council makes, and these
generally relate to financial thresholds, the impacts on significant activities/levels of service, whether a strategic
asset is involved and what the likely financial (rating) impacts on the community are.
The delegating of Council’s decision-making powers is generally an operational matter, with Council retaining the
direct responsibility for key strategic and financial decisions. As such, the proposed Delegations Policy and Register
is not considered ‘Significant’ in the context of the Significance and Engagement Policy.
11. Policy and Plans
There are no specific plans and policies that direct the nature of the proposed Delegations Policy and Register.
However, the proposed Delegations Register does provide the authority to give effect to Council plans and policies.
An example is the authority, by delegation to Council officers, to implement and enforce Council bylaws.
12. Legal
Part 6 and Schedule 7 Local Government Act 2002 (LGA) makes specific provision for councils to delegate many of
their responsibilities, functions, duties and powers to subordinate bodies, including committees, subcommittees
and community boards, individual members and officers. There is also provision to allow delegation to other
councils, organisations and individuals. Councils also have powers of delegation under other legislation, notably the
Resource Management Act 1992. Council officers, principally chief executives, also have powers of delegation to
other officers.
There is no legal compulsion to delegate, but where delegations are made the accountability remains with the
delegator.
13. Financial
The setting of financial spending limits is a standard feature of delegations, subject to the person or entity exercising
the delegation having the requisite budget authority (responsibility).
14. Iwi
For the reasons given under Significance and Engagement, no consultation with Iwi has been or will be undertaken.
Conclusion
Delegations enable the effective and efficient operation of the Council. The proposed Delegations Policy and
Register provide for a broad range of delegations to subordinate bodies and Council officers based on levels of
competence. The proposed Policy and Register reflect a best practice approach, and need to be periodically
reviewed and updated to ensure they remain current.

Ross McNeil
STRATEGIC ADVISOR
Attachment under separate cover – Delegations Policy and Register
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ITEM 201

FINANCIAL REPORT FOR THE MONTH ENDING 30 SEPTEMBER 2021

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
OTOROHANGA DISTRICT COUNCIL

FROM:

FINANCE MANAGER

DATE:

19 OCTOBER 2021

Relevant Community Outcomes
Prosperous Ōtorohanga
Engaged Ōtorohanga
Responsible Ōtorohanga

Executive Summary
The Financial Report for the month ended 30 September 2021 is attached.

Report Discussion
The following financial report represents the results as at 30 September 2021. This is the third monthly financial
report created for Council.
At the time of writing this report, the audit of the 2020/21 Annual Report is still progressing. Due to the final figures
still being determined, some of the information that may rely on the information from the prior year has not yet
been processed and will be done once the Annual Report is completed.
Recommendation(s)
It is recommended:
That the Financial Report for the month ended 30 September 2021 be received.

B O’Callaghan
FINANCE MANAGER
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Overall there is a net surplus to the end of September of $4,155,674, up on the budgeted surplus of $3,734,433. This
is due to the following variances:
 There is no costs related to depreciation included in this report. This is due to the timing of the report as
the 2020/21 Annual Report has not yet been finalised, so depreciation calculations cannot be completed
until the final fixed asset balances have been determined.
 The first instalment of rates for the year have been invoiced in July.
 No subsidy from NZTA has been claimed in July, as NZTA has requested that no claims be done prior to
September 2021 due to changes in their systems.
 Other expenses is down, due in part to the timing of spending, which has also been affected by the recent
Covid lockdowns, as well as the reversal of some accruals for the 2020/21 Annual Report.
 Employee Benefit Expenses is down due to a number of roles being vacant and currently going through
recruitment.
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Overall the balance sheet shows a healthy position at the end of September, with total current assets of $6,877,460,
against total current liabilities of $2,253,069, giving a working capital of $4,624,391.
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In the Combined Cost of Services statement, overall operating revenue is $4,212,250 under budget. This
predominately relates to Other General Sources, which is a result of internal charges not having been processed as
a result of the 2020/21 Annual Report not yet being finalised. Also Activity Revenue is down by $2,137,311, due in
part to NZTA subsidies not being invoiced, as well as some decrease due to the Covid lockdown.
Operating expenditure is $4,407,916 under budget, with this being spread across all the budget areas. This is a
combination of both timing, and the continued Covid lockdown that has been in place since the second half of
August.
Capital expenditure and loan repayments as at 30 September were under budget by $1,865,875. This
predominately relates to the timing of some of the capital expenditure.
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Capital Project delivery

This report provides a summary of the services capital project delivery at the completion of the 20/21 financial
year and an update of the Roading and 3 waters capital programme for the first quarter of the 2021/22 financial
year.
Completion of capital programme for Services end of 20/21 year
The last financial year the Services Team had 121 capital projects to deliver of varying values from $3000 up to
$350,000 projects. A total value of 3.5 million. 88 projects were completed to a value of 1.9 million with a further
13 projects that are in still work in progress, which is a further $990,000. With the work in progress and the
completed projects the capital delivery was 83% of all projects, to a value of 2.8 million. There were 15 projects
deferred or stopped throughout the year for various reasons, e.g. have been picked up under the stimulus
projects, delayed to form part of future capital projects, or stopped completely such as the fencing around the
waste water treatment plant. The value of these projects is $645,000.

20-21 Capital Projects
121
88

13
COMPLETED PROJECTS

CARRY FORWARD WORK IN PROGRESS

15

5
CARRY FORWARD WORK NOT STARTED

PROJECT DEFERRED
OR STOPPED

TOTAL PROJECTS

Update on Capital Programme as at 30 September 2021
This year during the LTP the Services team changed the way capital projects were carried out and instead of
detailing every project it was decided to bring in a MEICA budget for each activity (Mechanical, Electrical,
Instrumentation, Controls, Automation) this allows staff to be more flexible to work through the smaller valued
projects. These projects once completed are captured in Assetfinda for future replacement, and future MEICA
budgets.

This report will only focus on projects of $100,000 or more in value and or any projects of high public interest.

As with any substantial programme the first quarter of the year involves more design and procurement rather
than physical works.

The follow charts give a quick representation of how roading and 3 water projects are progressing visually. The
orange bar being the project value and Q1 representing what has been spent to date. As we progress through the
quarters the progress can be easily seen.
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Roading
Sundry Allowance - Oto
Sundry Allowance - Kawhia/Aotea
Unsealed Road metalling
Traffic services renewals
Structures component replacements
Sealed road resurfacing
Sealed Road Pavement rehabilitation
Low cost low risk roading improvements
Drainage renewals
Seal Extension
-

500,000

LTP 2021/22

Q4

1,000,000
Q3

Q2

1,500,000

2,000,000

Q1

Water
Kawhia Water Meters Installation
Kawhia Valve Automation
Kawhia Sand Filter Renewal
Kawhia Mains Renewals
Otorohanga Treatment Plant Sand Filter Renewals
Otorohanga Mains Renewals
Tihiroa Plant Upgrade
Arohena Plant Upgrade
Kahorekau Weir Upgrade
Otorohanga Treatment Plant Update Coagulation…
Otorohanga Treatment Plant Activated Carbon
Otorohanga Rising Main to Reservoirs
Waipa Additional Storage
Tihiroa Plant Upgrade
Huirimu/Taupaki Plant Consolidation and Upgrade
Kahorekau Plant Upgrade
LTP 2021/22

200,000
Q1

Q2

400,000
Q3
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Waste Water
Otorohanga Mains Renewals
Otorohanga Camera Condition Rating Waste Water…
Kawhia Sewerage Consultation, Design and…
Otorohanga Realignment of sewer main Main North…
Otorohanga Kakamutu to Wagon Line new sewer line
Otorohanga Increase Rangitahi Street Sewer Size
Otorohanga Harpers Avenue to Waste Water Plant…
10,000
LTP 2021/22

85,000

Q1

Q2

160,000

Q3

235,000

310,000

Q4

Stormwater

KawhiaDischarge Resource Consent

Otorohanga Stormwater Discharge Consent

LTP 2021/22

50,000
Q1

100,000
Q2

Q3

150,000

200,000

250,000

Q4

Flood Protection

Inlet/Outlet Renewals

Flood station outlet relines

Otorohanga Flood Pump Rebuild

-

LTP 2021/22
50,000

Q1

Q2
Q3
100,000
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ITEM 202

HEALTH, SAFETY AND WELLBEING ANNUAL REPORT 2020/21

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

HEALTH, SAFETY AND WELLBEING (HSW) ADVISOR

DATE:

19 OCTOBER 2021

Relevant Community Outcomes


The Ōtorohanga district is a safe place to live



Ensure services and facilities meet the needs of the Community

Executive Summary
To provide an annual report on health, safety and wellbeing management, performance and future focus.
Recommendation:
It is recommended:
That the Health, Safety and Wellbeing Annual Report 2020/21 be received.
Introduction
Previously, Elected Members have been provided with infrequent updates on health and safety performance, with
the Chief Executive receiving monthly updates. To provide improved visibility of health and safety performance and
various key performance indicators in the future, regular reports will be presented.
The report format has been reviewed and now aligns with the SafePlus programme developed by WorkSafe NZ, ACC
and MBIE in 2017. The programme is voluntary and aims to support organisations wanting to improve health and
safety culture and exceed minimum compliance requirements.

1.
Leadership Commitment
Under the Health and Safety at Work Act 2015, “Officers” (Elected Members and Chief Executive) are required to
exercise due diligence to provide them with a level of assurance that health and safety is being effectively managed.
Due diligence requires the need for “Officers” to keep up to date with health and safety matters and information;
ensure critical risks are effectively controlled; ensure health and safety is adequately resourced; ensure appropriate
monitoring and reviews are conducted to provide assurance and verify that health and safety matters are being
appropriately addressed.
The Leadership Team must be committed to ensuring health and safety is managed effectively. In 2019 ODC
engaged a health and safety professional who is experienced in local government contracted one day per week, to
support and guide the organisation, influence our people to actively participate in health and safety, develop
processes to manage health and safety and monitor levels of compliance.
Recently, a new Administrator position was approved to support ODC in Human Resources, monitoring health and
safety and improve compliance levels. The administrator will receive coaching and mentoring from the external
health and safety consultant to enable this position to develop professionally.
Goals and objectives identified to ensure health and safety management continues to improve have not been
actively monitored or reported on. A draft annual plan has been developed and submitted to the Leadership Team
for approval and implementation for 2021/22 (refer attachment 1). Once approved, an implementation plan will be
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agreed on and key performance indicators can be set. It is suggested that these will be reported to Audit and Risk
Committee each quarter.
The Waikato LASS Health and Safety regional framework is currently being implemented within ODC. Underlying
desk files are being developed outlining how to implement the framework. In-house training and education will
commence by end of 2021. Desk files include:










Contractor Management
Audits and Inspections
Event Reporting and Investigations
Worker Engagement
Risk Management
Health Monitoring
Personal Protective Equipment (training, procurement, issue, register)
Injury Management and Rehabilitation
Training and Competency (inductions, assessments, register, providers)

Management at all levels need to demonstrate their commitment to health and safety, engage in health and safety
conversations with staff, feedback to staff on health and safety matters and obtain assurances that contractors and
staff are using safe work practices, using the right tools/equipment for the task and all compliance requirements are
maintained. Site safety inspections are council’s primary method used to obtain assurance that risks are being
effectively controlled. Site inspections increased for a period during the year. However, this continues to be an
area requiring improvement to gain that level of assurance.

SITE SAFETY INSPECTIONS 2020/21
# of Non-compliances

Completed

0

2

4

6

8

10

Graph 1: Site Safety Inspections conducted on physical activities undertaken by employees and contractors

2.

Worker Engagement Participation and Representation

To support and encourage worker participation and representation ODC continues to maintain an active Health,
Safety and Wellbeing Committee (HSWC). The Committee consists of elected Health and Safety Representatives
(HSRs) from Corporate, Library, Engineering (x2), Environment groups and our Health and Safety Advisor as Chair.
The Chief Executive will be attending part of the meeting as a senior management representative.
The HSWC meetings are scheduled to occur two-monthly. Attendance by some HSRs has been infrequent, often
due to workloads/unavailability. During this last year, there have been four meetings held, with a number of
operational issues raised and improvements agreed on and implemented. These meetings are minuted and held on
file, with actions monitored and closed off at each meeting.
Formal worker consultation processes is being implemented during the development of desk files outlining
processes for managing all aspects of health and safety. HSRs and relevant staff will be engaged to review and
provide input/feedback for consideration. This is a beneficial process in getting buy-in from staff who are required
to implement the process and has received positive feedback.
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Event (incident) recording in previous years appears to have been light, with an increase in near miss recording
during 2020/21. This will continue to be encouraged enabling ODC to identify preventative actions rather than
corrective actions following an injury or damage. The low recording in previous years will be an indication of the
reporting culture or lack of knowledge of the benefits.

HSW EVENTS - 2020/21
12
10
8
6
4
2
0
Notifiable Events

Injuries/Illnesses

Incidents

Near Hits

Graph 2: Events recorded 2020/21
There is no organisational training register providing full visibility to all training that has occurred. The Engineering
group maintain a training register and all training records are held in separate registers for each employee making it
very difficult to report training completed.
There will be several workshops held over the next six months to cover nine functions of health and safety
management, introducing the health and safety desk files and associated forms to enable staff to know and
understand the processes for managing health and safety relevant to them.

3.

Risk Management

New Risk Registers have been developed and distributed to operational teams for review and input into risk
assessments. A generic risk register is in place for all other areas of council.
3.1
Critical Risks:
The Leadership Team have identified the top five organisational health and safety risks and additional
monitoring/actions are required :
1.

2.

Working Alone – Lone worker devices are in place with external monitoring occurring. Vehicle
monitoring devices (E-road) are installed in vehicles to provide vehicle location (in cell network
coverage areas only).

Contractor Management – The SHE Pre-Qualification used by ODC - contractor’s health and safety
processes, evidence and insurances are evaluated and approved before carrying out physical works
gives ODC an assurance that contractors are managing health and safety. ODC must carry out site safety
inspections on contractors to check compliance requirements. Records available show there are
inadequate site safety inspections being carried out by management across the organisation. Postcontract evaluations are required to identify issues/concerns regarding the contractor for future
reference.
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3.

Confined Spaces - Training is current. A Job Safety Analysis and permit system has been set up for staff
to use when planning a confined space entry. Site safety inspections are required during this activity to
ensure safe work practices and procedures are being followed.

4.

Aggressive Behaviour – Training for customer facing roles occurred in 2018. With several new staff
working with customers, this will be scheduled to occur in the near future. Lone worker devices are
available to all front facing staff out in the field to use as necessary, with a software panic button
available for customer services’ staff. Any aggressive behaviour is recorded as a near miss and
investigated.

5.

Driving and Vehicle Usage – Vehicle monitoring devices (E-road) are installed in vehicles to provide
driver behaviour reporting capabilities (in cell network coverage areas only). This is not actively
monitored. Frequent and excessive overspeeding should be investigated.

3.2
Compliance
A significant amount of work has been done on hazardous substances compliance requirements for Water Services,
including a full review and update of their emergency response plans for chlorine gas leaks, general emergency and
evacuation procedures.
Work is progressing on compliance with the Health and Safety at Work (Asbestos) Regulations. An Asbestos
Register has been developed, surveying was completed recently on structures presumed to contain asbestos
material, with Asbestos Management Plans currently being developed where asbestos is present. Surveying
identified two locations where asbestos material was unstable and required urgent action to make safe.
3.3
Covid-19
With the global COVID-19 pandemic, a Pandemic Emergency Response Team (PERT) was set up. A significant
amount of work was carried out to ensure essential services continued in line with the Ministry of Health’s
restrictions and guidance, while setting up office-based staff to be able to work from home. This included the
development of a pandemic plan, guidance and obtaining covid management plans from contractors working during
the lockdown levels. Monitoring contractor’s implementation of these plans are required by Council
representatives.
The use of Zoom has enabled the organisation to remain “connected” during the lockdown by using the chat and
video functions.
Phone communications with some staff during lockdown occurred to check in on staff wellbeing, with the
introduction of “the buzz” wellbeing survey showing staff were coping with the 2020 lockdown situation well.
3.4

Wellbeing

The 2020/21 year has been a hectic and stressful year for some. With Covid-19, unexpected death of an employee
and the uncertainty following the announcement of the organisational restructure, staff have had a lot to cope with.
However, other than open conversations with our local EAP support person, there has been no referrals or self-help
requests for professional services received by our EAP provider.
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Graph 3: EAP statistics – onsite conversations Jan-Dec 2020
There have also been a number of staff having to cope with personal issues which may have compounded the
changes and challenges occurring within the workplace during 2020. With increased focus on supporting and
communication to staff, 2021 EAP statistics show staff wellbeing has improved.

Graph 4: EAP statistics – onsite conversations Jan–Jun 2021
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6.

Looking Forward To 2021/22
a.

Completion of rollout of desk files and educational workshops for LASS Regional
Framework implementation

b.

Continue focussing on operational areas to improve levels of compliance

c.

Support and encourage a continued increase in site safety inspections and near miss
recording

d.

Set and implement a health and safety annual plan with objectives and key performance
indicators for management.

Tracey Stevenson
HEALTH, SAFETY AND WELLBEING ADVISOR

Attachment 1 – Draft HSW Annual Plan 2021/22
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Attachment 1 – Draft HSW Annual Plan 2021/22
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ITEM 203

DISTRICT LIBRARY REPORT

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
OTOROHANGA DISTRICT COUNCIL

FROM:

LIBRARY MANAGER

DATE:

19 OCTOBER 2021

Relevant Community Outcomes
 Ensure services and facilities meet the needs of the Community

Executive Summary:
The report outlines the activities of the Otorohanga District Libraries for the period July to September 2021
Recommendation(s)
It is recommended that:
The Library Manager’s quarterly report be accepted
Background
Library Operations
Quotations for mobile shelving and RFID have been received. Bibliotheca will be our preferred supplier for RFID. A
date for implementation will be set once the country has returned to Level 2. Until Auckland is at a minimum of
Level 2 the vendor is unable to get the equipment to us.
Shelving quotes are being worked through at present – again, the assumption is there may be a delay in
implementation due to Covid restrictions.
Inventory
As part of the preparation for RFID, an inventory of Otorohanga and Kawhia libraries is being completed. Kawhia
has had all bookstock scanned for accuracy, this was able to be achieved with library staff travelling to Kawhia on a
Work from Home day when the Kawhia library was closed. There were a large number of items with inaccuracies or
not entered into the system found during the inventory. These have been corrected or added to the system and
returned to Kawhia. There will be a follow up visit to complete the last of the work required for the inventory once
we are able to travel to sites again.
Our NZLPP team member, Alix Whiteman is scanning the bookstock at Otorohanga. Good progress on this was
being made prior to the Level 3 lockdown on the 8th October. The full inventory at Otorohanga will be completed
with the tagging of items for RFID later in the project implementation.

Library Programmes
The Winter Reading Programme for primary school aged children being run collaboratively with Waitomo Library
was running well prior to the Lockdown in August. Due to the closure of the libraries until Level 2, a number of
changes needed to be made. The programme was extended, and many children used the option to send their work
in via email to continue throughout this time.
67 children signed up to participate in the programme, which officially finished on the 1 st October. Molly McGrath
and Alix Whiteman were able to visit St Mary’s to announce the school’s winner and distribute certificates for those
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who completed the programme. The winners of the library run programme were contacted on the 6 th October.
Certificates for those completing through the library were mailed out and the winners collected their prizes prior to
the most recent lockdown.
Feedback from participants, teachers and parents is being compiled at present. This feedback will determine any
changes to the programme in the future.
Planning for a Summer children’s programme is underway. Again this is a collaborative effort between us and
Waitomo. Team members are ensuring that the programme will be designed in a way that it can be run either with
children physically able to visit the library, or remotely. Llearnings from how the Winter Programme adapted to a
Covid lockdown will be incorporated.
Our Storytime sessions went online over lockdown. “Miss Molly” has been performing these via Facebook. If you
haven’t watched any of these, I urge you to. Molly has put a huge effort into each session, finding themed costumes
from her gear at home to add to the theatre of the stories.
All other library programmes are on hold while the library is in Level 2. This includes the Stepping Up Online
Banking classes
Covid-19 Lockdown
During lockdown, the library team was able to continue work on a number of projects remotely:
The Library Blog was to be launched on 1 October. This has been delayed slightly due to lockdown. Posts are ready
to populate the Blog, however the setup of the chosen platform has taken longer under lockdown conditions. With
the latest lockdown happening, a new launch date has not yet been selected.
STEM Programmes: throughout lockdown, team members have been learning the different kits that have been
purchased. Templates for sessions have been put together. This work had been programmed for October, but was
brought forward as it was able to be done from home.
Fiona Cowan has been indexing minutes of Council meetings from home during lockdown.
A Click and Collect option has been set up for Level 2. This option has been set up for those people who may be
health compromised or similar and not wanting to be out in public during these uncertain times. Patrons can select
individual titles online if they are confident to do this. Those who are not computer confident can ring the library,
and library staff will select the items for them. The collect option is set up with the individual at a time that we can
provide contactless collection. This may be prior to opening or delivered to the carpark. We are also prepared to
deliver within the town boundaries. The plan was to look at ways to have a rural collection also, but this has gone
on hold while we are again in lockdown.

Kawhia Community
A new loan to Kawhia has been sent. This loan will supplement the “new to Kawhia” books that have been sent out
refreshing their collection over the last six months
Forward Planning







Establish a combined Summer Reading programme in collaboration with Waitomo District Library
Establish an Adult Reading Programme
Increase outreach to our rural communities
Introduce STEM/STEAM programme in collaboration with Waitomo District Library
Establish a library Blog for Reader Advisory and promotion of services
Library System training to staff and volunteers at Kawhia Library
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Usage Statistics
Otorohanga Library (1 Jul 2021 to 30 Sept 2021)
2021/22
In person visits
4,339
Materials Issued
6,471
eBook & eAudio downloads
369
Computer Sessions (APNK)
532
Wifi Sessions
2,837
New Members
43

2020/21
6,590
9,824
398
939
2,281
45

Kawhia Library (1 Jul 2021 to 30 Sept 2021)
2020/21
Materials Issued
293
Computer Sessions (APNK)
3
Wifi Sessions
1,974
New Members
4

2019/20
470
11
2,041
1

Heather Taylor
LIBRARY MANAGER
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ITEM 204

PLANNING REPORT FOR JULY TO SEPTEMBER 2021

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
OTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER ENVIRONMENT

DATE:

19 OCTOBER 2021

Relevant Community Outcomes

Manage the natural and physical environment in a sustainable manner

Protect the special character of our harbours and their catchments

Recognise the importance of the Districts rural character

Executive Summary
Reporting on Resource Consents granted under Delegated Authority for the period 1 July to 30 September 2021 and
an update on the Natural and Built Environments Bill.
Staff Recommendation
It is recommended that:
The Planning Report for the third quarter of 2021 be received.
Report Discussion
July to September 2021: During this quarter 28 consents were granted under Delegated Authority as set out in the
table below. These approvals compare with 17 consents (7 Land Use, 7 Subdivision, 6 Permitted Boundary Activity)
granted in the same period of 2020.
Decisions by Ward – July to September 2021

Wharepuhunga
Kio Kio Korakonui
Waipa
Otorohanga
Kawhia Tihiroa
Total

Land Use
2
1
0
1
5
9

Subdivision
1
4
1
3
4
13

Boundary Activity
1
0
0
1
4
6

Natural and Built Environments Bill
More than 3000 submissions were received by the Environment Select Committee Inquiry on the Natural and Built
Environments Bill. Submissions closed on 4 August and the committee is now in the hearings phase of the inquiry.
The Government released a first draft (the Exposure Draft) of the Natural and Built Environments Bill (NBA), the
primary legislation to replace the RMA, in late June. This is the first of three Acts that will transform the
management of New Zealand’s resource management system. The other legislation is the Strategic Planning Act
(SPA) and the Climate Adaptation Act (CAA), both of which are under development.
The Exposure Draft includes the most important sections of the bill – the overall purpose; its aims (outcomes); the
Treaty clause; the National Planning Framework; and NBA region-wide plans.
The inquiry will last three months, and the Select Committee will report its findings to Parliament on 22 October
2021. Other components of the legislation that were not developed in time for the exposure draft will be decided by
Cabinet before being included in the full bill.
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The proposed Strategic Planning Act (SPA) will provide a strategic, long-term approach to how we integrate
planning for using land and the coastal marine area, infrastructure provision, environmental protection and climate
change matters.
Under the SPA central government, local government and iwi/hapū will work together to develop ‘regional spatial
strategies’ (RSSs) for each region, which look out at least 30 years and are informed by longer-term data.
Both the full NBA and the SPA will be introduced into Parliament in 2022. There will be another opportunity to
engage with the legislation through the second select committee process. The aim is for the two bills to be passed
into law this parliamentary term. The Government are working towards the introduction of the draft Climate
Adaptation Act in 2023.
The Ministry for the Environment are developing a plan to establish and transition to the new resource
management system. This work is being done while acknowledging the existing complexities and the workload
already in place for councils implementing the current regime.

AR Loe
GROUP MANAGER ENVIRONMENT

Attachment: Resource Consent Decisions 1/07/21 to 30/09/21
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Resource Consent Decisions - 1/07/21 to 30/09/21
No
Applicant/Location/Proposal
O/S Decision
------------------------------------------------------------------------------------------210053 Department of Corrections
LDE PS GDA 17/08/21
Waikeria Road
Outline Plan Waiver - Temporary Buildings and Radio Mast
210039 PJM Van Der Weijden & CM Verkerk
LU PS G 13/07/21
386 Te Tahi Road
Build a dwelling, shed, swimming pool and undertake bulk earthworks
210044 KR and K Ingham
LU PS GDA 15/07/21
57 Te Kanawa Street
Two additional dwellings on one title within the Urban Services Effects Area.
210051 GN and L Robinson
36 Redland Road
Site a dwelling in the River Hazard Zone
210061 Burtt Holdings Ltd
164 Ormsby Road
To site a second dwelling on one record of title

LU PS GDA 28/07/21

LU PS GDA 15/09/21

210064 R A Burgess
LU PS GDA 24/09/21
11 Hanning Road
Additions to Building that exceed the site coverage
210072 P C Reid
LU PS G 24/09/21
224 Ngahape Road
To site a second dwelling on one record of title
210068 Department of Corrections
LU PS GDA 28/09/21
Waikeria Road
Soil disturbance associated with demolition of buildings
210020 The Rural Connectivity Group
LU PS GDA 30/09/21
Morrison Road, Aotea, Telecommunications Facility
---Total for Land Use: 9
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210042 TM and W Hickmott
211 Cooper Drive
Site a Dwelling in the 3.0m Other Yard

PB PS GDA 6/07/21

210048 M P Vincent
PB PS GDA 22/07/21
Waikeria Road
Construct a dwelling 10m from the boundary
210049 LE and NC Dampney
PB PS GDA 22/07/21
42 Owaikura Road
Dwelling additions sited in the Other Yard
210058 S H Willison
118 Davies Drive
Skyline Garage sited in the other yard

PB PS G 10/08/21

210081 B J Stewart
PB PS G
1207 Harbour Road
Site a Garage within the Other Yard setback

7/09/21

210082 Cumpstone Rentals Ltd
PB PS GDA 24/09/21
47B Philips Avenue Otorohanga
Construct a Retaining Wall along the site boundary
---Total for Permitted Boundary Activity
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210045 CM & AR Watkinson
979 Bayley Road
To create one additional Lot
210030 OTRH - Gavin Jones
113 & 117 Main North Road
To create 22 residential lots.
210046 Five Redland Road Limited
5 Redland Road
Cancel amalgamation condition

SB

GDA 7/07/21

SB PS GDA 8/07/21

SB

GDA 14/07/21

210038 JGM Henderson
SB PS GDA 15/07/21
84 Mangaorongo Road
Create eight additional lots from two existing titles
200010 T G Mudford
229 Mangawhero Road
Create one additional record of title

SB PS GDA 3/08/21

210002 AP & YC Ralph
SB PS GDA 3/08/21
1285 Honikiwi Road
Create three additional titles and relocate boundaries between existing titles
210050 RB and BR Patel
60 Hinewai Street
To create one additional Lot

SB PS GDA 3/08/21

210047 C & B Van Der Heyden
84 Otewa Road
Staged 7 Lot subdivision

SB PS GDA 16/08/21

210060 Hillside Farm Trust
1008 Wharepuhunga Road
To create one additional Lot

SB PS G 10/09/21

210066 E M Kay
SB PS GDA 24/09/21
925 Wharepuhunga Road
Create three additional lots and undertake boundary relocation
210055 JF and MR Walmsley
268 Mangamahoe Road
To create one additional Lot

SB PS GDA 28/09/21

210067 AJ and LR Phillips
SB PS GDA 28/09/21
210 Rangiatea Road
Create one additional Lot and an esplanade strip
210069 Stranleigh Farm Ltd
SB PS GDA 28/09/21
1270 Te Kawa Road
Boundary relocation between two existing records of title
---Total for Subdivision: 13
Grand Total: 28 consents listed
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ITEM 205

CIVIL DEFENCE EMERGENCY MANAGEMENT REPORT FOR
APRIL TO JUNE 2021

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
OTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER ENVIRONMENT AND
EMERGENCY MANAGEMENT OPERATIONS MANAGER

DATE:

19 OCTOBER 2021

Relevant Community Outcomes

The Otorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community

Promote the local economy and opportunities for sustainable economic
development

Manage the natural and physical environment in a sustainable manner

EXECUTIVE SUMMARY
The purpose of this report is to provide Council with a quarterly update on matters relating to civil defence
emergency management (CDEM) in the Western Waikato Emergency Operations Area. This includes matters
arising at national, regional and district levels including emergency management activities under the shared
service arrangement between Waipā, Ōtorohanga and Waitomo District Councils.
This report is provided for information purposes as the Waikato CDEM Group Joint Committee is a confirmed
committee of Council.
RECOMMENDATION
That the Civil Defence Emergency Management Report for April to June 2021 be received.
NATIONAL OVERVIEW
East Cape and Kermadec earthquakes and tsunami response
A comprehensive debriefing process was undertaken after the response to ensure that lessons were
captured from these events. This report provides an overview of the events and their impacts, the response
at the national level, and the strategic and operational findings captured through the debrief process. It
also suggests remedies for areas that can be improved.
The post-event report highlighted public understanding of what to do when there is a local source tsunami
is improving although the provision of advice to the public needs to be sped up and aligned. It noted where
both national and local messages were issued, there was some confusion, particularly the use of ‘land
threat’ versus ‘beach and marine threat’ led to an incorrect perception from the public that they needed to
evacuate.
The report noted further improvements to the distribution of agency responsibilities would improve the
tsunami warning process. Collaboration between agencies was supported by existing relationships. NEMA
has established an Exercises, Evaluation and Lessons Management Team to improve cross-agency
continuous improvement processes following emergency responses and simulation exercises. The planned
introduction of a national lessons management system will bolster continuous improvements efforts and
support the increased effectiveness of the tsunami warning system.
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Integrating Māori perspectives in emergency management
A new Ministerial Advisory Committee, established by the Minister for Emergency Management Kiri Allan,
to provide greater recognition, understanding and integration of iwi/Māori perspectives and tikanga in
emergency management. The members of the Committee are:
Robyn Wallace (Chair) (Ngāi Tahu – Ngāi Tūāhuriri, Ngāti Kurī, Ngāi Te Ruahikihiki). Mrs Wallace is the
former Ngāi Tahu Emergency Director and has substantial practical experience and extensive relationships
across the emergency management sector as well as a Chair in governance positions.
Chris Tooley (Ngāti Kahungunu). Dr Tooley is the current Chief Executive of Te Puna Mataatua, a health
and social services provider and has comprehensive experience in the provision of advice both to Ministers
and iwi chairs. In addition, Dr Tooley was a member of the Ministry of Health’s COVID-19 Māori Reference
Group.
Kelly Stratford (Ngā Puhi, Ngāi Te Rangi). Mrs Stratford has local government experience as a councillor on
the Far North District Council, representing the Bay of Islands-Whangaroa Ward. She also brings community
experience and has a background in business, strategic planning and governance.
Shane Graham (Ngāti Raukawa, Ngāti Koroki-Kahukura). Mr Graham has extensive leadership experience
as the current Chief Executive of Te Rūnanga o Ngāti Rarua. He also brings experience within government
and in leading in disasters through both the Tasman Fires and the COVID-19 response.
Regulating in a Crisis videos
The Government Regulatory Practice Initiative (G-REG) and NEMA have released three videos for crisis
regulators.
Risk reduction and readiness outlines the National Disaster Resilience Management Strategy which is the
vision and long-term goals for civil defence emergency management in New Zealand. It sets out
what is expected of a resilient New Zealand, and what will be achieved over the next 10 years.
Response introduces the 5 different levels of response from the Coordinated Incident Management System
(CIMS). This system represents New Zealand’s official framework to achieve effective co-ordinated
incident management across responding agencies.
Recovery comments on the National Recovery Framework and community input into recovery priorities.
Moving from response to recovery means moving from ‘command and control’ to a
‘convenor/facilitator’ role and is best achieved with agreed expectations established prior to an
event.
The videos can be accessed at: https://www.civildefence.govt.nz/resources/news-andevents/news/regulating-in-a-crisis-videos-now-available/
New appointments to Emergency Management Assistance Team
NEMA have appointed 13 new EMAT members bringing the total to 46. EMAT members are selected from a
range of organisations and undergo a complex selection process before completing a residential training
programme to ensure they are ready for the most challenging of emergency situations.
Since the establishment of EMAT, members have been deployed to provide assistance to a number of
emergency responses: Franz Josef flooding – Dec 2019; Southland flooding – Feb 2020; and to the National
Crisis Management Centre and Queenstown to support the COVID-19 response.

REGIONAL OVERVIEW
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Waikato CDEM Group Joint Committee
During this quarter a meeting of the Joint Committee was held on 31 May 2021. The confirmed minutes
are included as Appendix 1.
A report on iwi participation in emergency management recommended work be undertaken to explore the
options available for Maori representation. The Committee instructed the Group Emergency Management
Office (GEMO) to commission work to explore and make recommendations to enable greater iwi
participation.
The Joint Committee received a report on the GEMO work plan which noted progress in delivering the plan
continued to be impacted by the 2020 COVID response and subsequent commitments to resurgence
planning. The GEMO has undertaken a review and realignment of the GEMO structure in collaboration
with staff and Waikato Regional Council. The new structure was approved and advised to staff in May 2021
with changes taking effect from 1 July. The realignment takes into account the anticipated direction of
travel of NZ Emergency Management, via the changes signalled by new NEMA structures and the current
review of CDEM legislation, policy and plans.
The Joint Committee also received information on the framework for a Group deployment policy, which will
enable staffing of the response framework and deployments to support other Groups in NZ.

WESTERN WAIKATO SHARED SERVICE
CDEM SHARED SERVICE
A list of staff from all three councils, who have the applicable training, has been agreed with the Waikato
Group Emergency Management office (GEMO). These staff may be seconded to the GEMO’s Emergency
Coordination Centre during an activation should additional personnel be required.
The ability to fully staff both a Council or Western Waikato Emergency Operating Centre was taken into
consideration in the development of the list of staff who could be released.

REDUCTION
Waipa District Council’s has been undertaking a district-wide stormwater project since 2019 to update
flood hazard mapping last reviewed in 1993. The review sought to identify areas potentially affected by
flood hazards and assess mitigation measures to inform the consenting processes. The completed survey
of areas using a desktop flood model was peer reviewed and the model subsequently updated.
A ground survey was undertaken in 2020 where the flood model indicated potential areas of flooding. The
resulting mapping has a medium degree of certainty. A desktop assessment of dwellings at risk of overfloor flooding was completed and peer reviewed.
The information was publicly released and potentially affected properties (934) were informed via a
staggered notification process. A floor survey team was engaged to confirm which houses were prone to
flooding. Confirmed ‘at-risk’ or ‘not-at-risk’ properties will be notified.

READINESS
Local Civil Defence staff have been involved with planning of a Regional Exercise that will be held in
November 2021 with EOC’s from Waipā, Ōtorohanga and Waitomo District Councils all participating in this
region-wide exercise to test readiness and capability.
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This has also involved finalising the CDEM Exercise Assessment Framework as approved by the CEG to
ensure that training efficacy is improved through annual assessment exercises. The Waikato Group afteraction report for the COVID-19 response identified that response capability across the Group can be varied
and, in some parts, insufficient. The Framework and Assessment Guide will ensure that all participants are
assessed in the same manner and therefore provide a base line assessment across all local authorities to
deliver a consistent approach. This Assessment Guide is now complete and was presented to the CEG for
approval at its meeting on the 19th July 2021.
CDEM staff attended a Hazards Forum hosted by the Waikato Regional Council Hazards Team which was
focussed on the recently identified earthquake faults found in and around Hamilton and the Kariotahi
ranges.
Local Welfare Managers have been involved in a trial for a Welfare Needs Assessment framework and tool
which has been developed by the Regional Council GIS team. More work is being carried out on this tool
but if we were required to activate an EOC in the near future, this tool is operational and would be
available for use.
Local Civil Defence staff attended a joint planning session with all emergency services in April and the
subsequent Health and Safety and Risk briefing prior to the 2021 National Fieldays event being held.
Covid 19 Resurgence Workshops were attended in Hamilton during this quarter. These predominantly
focussed on boundary locations following Covid 19 community outbreak based on 3 scenario’s. These
workshops were hosted by the DPMC and MSD on the 24th June and the Covid Regional Leadership Group
on the 29th June 2021.
Training
Introductory Civil Defence Foundation Training was delivered in Ōtorohanga and Te Awamutu during this
quarter. Additional intermediate training along with the new functional Intel training was attended by staff
from all three councils. The graphs below show current levels of trained staff working within each Council.

Waipa - Trained staff

Total # of staff
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0
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Waitomo - Trained staff
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RESPONSE
On 27th June 2021 heavy rain predicted in the Met Service Orange Warning materialised across the central
North Island resulted in high river levels and in some areas minor surface flooding across the three Council
areas. River alerts at the Mangaokewa River (Te Kuiti) 1st alert level and Awakino 2nd alert level before
retreating. Local CDEM Controllers liaised with the Regional Council Flood Room which had been activated,
at the operational level of ‘monitoring’ throughout this period.

RECOVERY
There is nothing to report on the recovery function for Otorohanga District.

David Simes
EMERGENCY MANAGEMENT OPERATIONS MANAGER
Andrew Loe
GROUP MANAGER ENVIRONMENT
Attachments:
Waikato CDEM Group Joint Committee minutes, 31 May 2021.
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ITEM 206

RECOMMENDATION FROM ŌTOROHANGA DISTRICT COUNCIL RISK & ASSURANCE
COMMITTEE

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

CHIEF EXECUTIVE

DATE:

19 OCTOBER 2021

Relevant Community Outcomes




Engaged Ōtorohanga
Proud Ōtorohanga
Empowered Ōtorohanga

Staff Recommendation
It is recommended that the resolutions noted herein by the Ōtorohanga District Council Audit & Risk Committee be
adopted by the Ōtorohanga District Council.
ŌTOROHANGA DISTRICT COUNCIL – RISK & ASSURANCE COMMITTEE
11 OCTOBER 2021
RECOMMENDATION – ITEM 27 PREVENTION OF FRAUD AND PROTECTED DISCLOSURE POLICIES
Resolved that:
1) The Committee receives the report.
2) The Committee recommends to Council that:
a. The Prevention of Fraud and Corruption Policy, as presented be adopted.
b. The Protected Disclosures Policy, as presented be adopted.
COUNCILLOR WILLIAMS / CHAIR

Attached: 1 – Prevention of Fraud and Corruption Policy
2 – Protected Disclosured Policy
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PREVENTION OF
FRAUD AND
CORRUPTION
POLICY

Approval and Review
Approval authority
Administrator
Effective date
Next review date

Details
Council
Group Manager Business Enablement
19 October 2021
19 October 2023

Version History
Date

Changes

By
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Purpose
The purpose of this policy is:
 To provide clear guidance for Council officers and elected members who encounter or suspect fraud and/or
corruption, and
 To raise awareness among Council officers and elected members about how to recognise fraud and
corruption, as well as associated behaviour and circumstances.

Scope
This policy applies to all Council officers and elected members as well as external parties such as, but not limited to,
suppliers, contractors, consultants or any other external agency undertaking transactions with the Council.
This applies to all fraud and corruption incidents, whether suspected, alleged or proven, that are either:
 Committed against Council by a person (legal or natural); or
 Committed by a Council employee or elected member.

Policy Statement
Council is committed to preventing, detecting and responding to fraud and corruption threats. Council adopts a
ZERO TOLERANCE policy to identified behaviour or incidents involving fraud and corruption.
It is important that Council provides confidence to the community regarding the administration of ratepayer’s
funds. This policy expressly states Council’s view that corrupt and fraudulent behaviour is unacceptable, and clearly
sets out how corruption and fraud will be dealt with.
All confirmed fraud and corruption incidents will be considered serious misconduct. All instances of suspected fraud
and corruption will be thoroughly investigated. All credible suspicions of fraudulent or corrupt activity will be
referred to an appropriate law enforcement authority. Convictions of fraud or corruption offences under the Crimes
Act 1961 or the Secret Commissions Act 1910 carry maximum penalties ranging from substantial fines to 14 years’
imprisonment.
This policy should be read alongside Council’s Protected Disclosures Policy, which details the protection to be given
to the person(s) making a disclosure as defined in that policy (“whistleblower”).
Fraud and Corruption Minimisation
The primary means to prevent or minimise fraud and corruption is by implementation and continued operation of
adequate systems of internal control, supported by written policies and procedures. These controls include, but are
not limited to:
 Segregation of duties
 Appropriate delegations and authorisation levels
 Enforcement of mandatory holidays
 Active risk management through an effective internal control function
 Maintaining interest registers
 Financial planning, reporting and monitoring.
All officers have a responsibility to adhere to Council’s systems of internal control and Managers need to ensure
officers are aware of the reasons for such controls and the expectation that they will be complied with.
Council’s systems of internal control are evaluated each year by Council’s auditors. Any weaknesses identified need
to be addressed on an ongoing basis. Internal audit work should also be regularly undertaken to provide assurance
that the systems are sufficient and are being adhered to.
Recognising fraud and corruption risks
Council recognises that in general there are three particular conditions often associated with fraud and corruption:
 Incentives/pressures: Management, other employees or external parties have an incentive or are under
pressure, which motivates them to commit fraud or act in a corrupt manner (for example, personal
financial trouble).
 Opportunities: Circumstances exist that allow employees to commit fraud or act in a corrupt manner, such
as an organisation not having appropriate fraud and corruption controls in place, or employees are able to
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get around or override ineffective controls (for example, managers are able to approve and authorise their
own sensitive expenditure).
Attitudes: Employees are able to rationalise committing fraud (for example, holding attitudes or beliefs
such as “everybody else is doing it nowadays” or “they made it so easy for me”) or acting corruptly.
Culture: There is a culture of “entitlement” present in the organisation that either encourages or does not
discourage this type of behaviour. Managers do not lead by example and it is not discussed openly or is
joked about.

Reporting suspected fraud, corruption or other irregularities
Any person may report suspected or attempted fraud or corruption. Any suspicion of these instances must be
reported immediately to the Chief Executive. If it is believed that the Chief Executive may be involved in the
suspected fraud or involved in corrupt behaviour, the instance or behaviour should instead be reported to the
Mayor or an independent member of the Risk and Assurance Committee.
A verbal disclosure must be accompanied by a written account of the information disclosed.
In consideration of the specific circumstances, the person reporting the activity/behaviour may remain anonymous.
An anonymous disclosure from a member of the community may be made by following the same steps above. Such
disclosures must be in writing and addressed to the person to whom the disclosure is being made.
The person reporting the activity/behaviour will be informed of the following:
 Not to contact the suspected individual in an effort to determine facts or demand restitution, and
 Not to discuss the case, facts, suspicions or allegations with anyone unless specifically asked to do so by the
Chief Executive or Investigation Officer.
All enquiries concerning the activities under investigation from the suspected individual, his or her lawyer or
representative, or any other enquirer must be directed to Chief Executive or Investigation Officer.
If there is any question as to whether an action constitutes fraud or corruption, the Group Manager or Chief
Executive should be contacted for guidance.
The Chief Executive will notify Council’s External Auditors and/or the Police where applicable as per the
Investigation Process. As any fraud in Council is likely to have involved public funds, the Serious Fraud Office may be
contacted.
Preliminary Investigation
The investigation process will begin with a ‘preliminary investigation’. The Chief Executive (or in the event that
allegations refer to the Chief Executive, the Mayor and Group Manager or other Senior Manager) is primarily
responsible for preliminary investigations which shall be undertaken to establish whether the allegations may be
founded. The Chief Executive may delegate preliminary investigations at their discretion to someone appointed as
Investigation Officer.
The nature of preliminary investigations will be determined on a case-by-case basis in consideration of the
suspicions raised.
In undertaking a preliminary investigation care must be taken to secure and preserve the integrity of any evidence.
The Chief Executive or Investigation Officer will take immediate action to prevent theft, alteration or destruction of
relevant records. Such actions include, but are not limited to:
 Removing the records and placing them in a secure location,
 Limiting access to the location where the records are currently held, and
 Preventing the individual suspected of committing the fraud from having access to the records. The records
must be adequately secured until the audit investigation begins.
At the conclusion of the preliminary investigation, the results must be fully documented. Where an Investigation
Officer has been appointed by the Chief Executive, the investigation is fully documented in a confidential
memorandum to the Chief Executive. If the report concludes that the allegations are founded the writer should
include recommendations for the appropriate Manager to assist in the prevention of similar occurrences in the
future. There may also be wider organisation implications that involve a change of policy or procedure.
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Disciplinary Action
Where fraud or corruption is suspected from preliminary investigation, disciplinary action shall be taken up to and
including dismissal, in accordance with Council’s internal disciplinary procedures.
After investigation, and before taking final disciplinary action, the person(s) under investigation for fraud or
corruption shall be given written notice of the essential particulars for the allegations, unless exceptional
circumstances exist. Note: this step is subject to any employment agreement provisions respecting the rights of
employees during disciplinary proceedings.
Confidentiality
It is acknowledged that alleged or actual instances of fraud and/or corrupt behaviour can affect the rights and
reputation of anyone implicated. Individual identities should be protected wherever possible without detriment to
Council.
All participants in an investigation under this policy shall keep the details and results of the investigation
confidential.
Responsibilities
Compliance, monitoring and review
Chief Executive
 Overall responsibility and accountability for preventing fraud and corruption within Council.
 The Chief Executive may delegate an Investigation Officer to investigate allegations of fraud or corruption
on their behalf.
Mayor
 Responsibility for investigating fraudulent or corrupt activity/behaviour where the Chief Executive is the
subject.
Investigation Officer
 The Investigation Officer will carry out duties as determined by the Chief Executive
Human Resources
 Ensure all officers are provided with regular communications highlighting the importance of this policy
 Be involved in any investigation of alleged fraud or corruption
Group Managers
 Ensure this policy and related processes are followed within their groups of Council
 Maintain a high level of understanding relating to prevention and detection techniques.
Council Officers
 Adherence to and compliance with this policy
 Advising Manager, Group Manager or Chief Executive as soon as fraudulent or corrupt behaviour is
detected.
Risk and Assurance Committee
 Produce, and annually review, a documented list of fraud risk factors, including conflicts of interest.
 Ensure that all cost effective efforts are made to mitigate the identified risk factors.
 In the event of a proven case of fraud or corruption, the Risk & Assurance Committee will:
a) Review the areas in which the vulnerability of the organisation was exploited;
b) Approve measures to minimise the possibility of recurrence;
c) Advise Council insurers as appropriate;
d) Keep all other relevant personnel informed about the incident and the Council’s response;
e) Maintain confidentiality leading up to any court proceeding.
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Reporting
No additional reporting is required over those mentioned in this policy..
Records management
Staff must retain all records relevant to administering this policy in a recognised Council recordkeeping system as
mentioned above.
Definitions
Terms and definitions
Corruption: means the lack of integrity or honesty (especially susceptibility to bribery) or the use of a position of
trust for dishonest gain. It includes foreign and domestic bribery, coercion, destruction, removal or inappropriate
use or disclosure of records, data, materials, intellectual property or assets, or any similar or related inappropriate
conduct. Within this definition, corrupt conduct includes but is not limited to:
 Any person who has a business involvement with Council ,improperly using, or trying to improperly use, the
knowledge, power or resources of their position for personal gain or the advantage of others, for example,
fabrication of business travel requirements to satisfy personal situations,
 Knowingly providing, assisting or validating in providing false, misleading, incomplete or fictitious
information to circumvent Council procurement processes and procedures to avoid further scrutiny or
reporting,
 Disclosing private, confidential or proprietary information to outside parties without implied or expressed
consent, and
 Accepting or seeking anything of material value from contractors, vendors, or persons providing services or
materials to Council (see Councils Gifts and Koha Policy).
Council: means Otorohanga District Council
Council officers: for the purposes of this policy includes:
 All Council employees
 Any contractor or consultant who is covered by this policy under the terms of their engagement agreement
 Temporary employees supplied through an agency
 Seconded personnel
 Volunteers.
Fraud: is the deliberate practice of deception in order to receive unfair, unjustified or unlawful gain and, for the
purposes of this policy, includes forms of dishonesty. Within this definition, examples of fraud may include (but are
not limited to):
 Unauthorised possession or use, or misappropriation of funds or other assets,
 Impropriety in the handling or reporting of money or financial transactions,
 Forgery or alteration of any document or computer file/record belonging to Council,
 Forgery or alteration of a cheque, bank draft or any other financial instrument including those used for the
purposes of online transactions,
 Bribery, corruption or coercion,
 Destruction, removal or inappropriate use/disclosure of records, data, materials, intellectual property or
assets for gain, and
 Any similar or related inappropriate conduct.
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Related Legislation and Documents
Relevant legislation includes (but is not limited to):
 Crimes Act 1961 (s.99, 105 and 105A)
 Local Authorities (Members’ Interests) Act 1968
 Local Government Act 2002 (s.100 and 101)
 Protected Disclosure Act 2000
 Secret Commissions Act 1910
Council Policies and strategies include:
 Code of Conduct
 Delegations Manual
 Protected Disclosures Policy
 Sensitive Expenditure Policy
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Purpose
Aligning with the Protected Disclosure Act 2000 (the Act), the purpose of the policy is:
 Facilitating the disclosure and investigation of matters of serious wrongdoing in, or by, the Ōtorohanga
District Council (Council); and
 Protecting employees who, in accordance with the Act and this policy, make disclosures of information
about serious wrongdoing in, or by, Council; and
 Outlining the internal procedures for receiving and dealing with information about serious wrongdoing in,
or by, Council to assist employees who believe they have discovered serious wrongdoing.

Scope
This policy applies to:
 All employees of the Council, including temporary employees and contractors as well as former employees.
 Any person who is involved in the operation of the Council, including but not limited to elected members,
volunteers and those people with honorary or unpaid staff status.
 Every business, activity or property of the Council

Policy Statement
Internal Procedures
Council complies with the Act by ensuring it has in operation appropriate internal procedures for receiving and
dealing with information about serious wrongdoing. In accordance with the Act, such procedures:
 Comply with the principles of natural justice; and
 Identify the persons in the organisation to whom a disclosure may be made; and
 Provide details of additional persons whom a disclosure may be made to, and the circumstances necessary
for such a disclosure; and
 Are published widely within the organisation, and are republished at regular intervals.
Protection under the Act
The disclosing party has the right to be protected from any civil, criminal, or disciplinary proceedings by reason of
having made, or referred, a protected disclosure of information. This includes being subjected to harassment,
discrimination, or victimisation for exercising their rights under the Act.
Related to the ability to claim personal grievance, an employee who makes, or refers, a protected disclosure in
accordance with the Act and this policy, and subsequently suffers dismissal or unfair disadvantage as the result, may
have a personal grievance for the purposes of the Employment Relation Act 2000, Section 103.
Related to the immunity from civil and criminal proceedings, no persons who makes, or refers, a protected
disclosure in accordance with the Act and this policy is liable to any civil or criminal proceedings or to a disciplinary
proceeding.
Related to confidentiality, every person to whom a protected disclosure is made, or referred, must keep the identity
of the disclosing party confidential unless:
 The individual consents in writing; or
 Those investigating the disclosure reasonably believe that disclosure of identifying information:
o Is essential to the effective investigation of allegations in the protected disclosure; or
o Is essential to prevent serious risk to public health or public safety or the environment; or
o Is essential having regards to the principles of natural justice.
It is the Council’s practice to refuse a request for information under the Local Government Official Information and
Meetings Act 1987, if it might identify the individual making the disclosure.
The protections offered under the Act also apply to a person who volunteers supporting information as if the
information were a protected disclosure of information.
A person volunteers supporting information if the person:
 provides information, in support of a protected disclosure of information made by another person, to:
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o a person investigating the disclosure; or
o the person who made the disclosure; and
is an employee of the organisation in respect of which the disclosure was made; and
wishes to provide the supporting information so that the serious wrongdoing can be investigated.

However, a person does not volunteer supporting information if the person provides the supporting information
only after being:
 required to do so under any enactment, rule of law, or contract for the purposes of the investigation; or
 approached during the course of the investigation by, or on behalf of, the person investigating the matter.
Protections Not Applicable
The Act does not provide protection for an individual in circumstances where:
 an individual makes an allegation which they knew to be false; or
 an individual acts in bad faith; or
 the information is protected by legal professional privilege.
Staff Information and Guidance
The Council will ensure this Policy is made available to and understood by all employees.
All employees may approach the Group Manager Corporate at any time for questions about the interpretation or
application of the Policy.
External information and guidance may also be sought at any time from the Office of the Ombudsman. The
Ombudsman is required to provide persons with relevant information, including what sort of disclosures are
protected under the Act and how and whom to make disclosures. The Office of the Ombudsman is available on 0800
802 602 or at www.ombudsman.parliament.nz
Procedure
Making a Disclosure
Protected Disclosures Act Co-Ordinator
If an employee believes, on reasonable grounds, that anyone at Council, such as a staff member, elected member,
volunteer, or contractor is involved in any serious wrongdoing, the employee should disclose this information to a
Protected Disclosures Act Co-ordinator:
Council’s Protected Disclosures Act Co-ordinators are:
 Group Manager Corporate
 Human Resources Advisor
If an individual believes that there are reasonable grounds that the Protected Disclosures Act Co-ordinators named
above:
 Is or may be involved in the serious wrongdoing alleged in the disclosure; or
 Is, by reason of any relationship or association with a person who is or may be involved in the serious
wrongdoing alleged in the disclosure, not a person to whom it is appropriate to make the disclosure,
The disclosure can be made to the Chief Executive.
Disclosure to an Appropriate Authority
If an individual believes, on reasonable grounds, that:
 The Chief Executive is or may be involved in the serious wrongdoing alleged in the disclosure; or
 That immediate reference is justified by reason of the urgency of the matter to which the disclosure
relates, or some other exceptional circumstances; or
 There has been no action or recommended action on the matter to which the disclosure relates within 20
working days after the date on which the disclosure was made,
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The disclosure can be made to the Mayor or an ‘Appropriate Authority” as defined in this document. The Mayor or
appropriate authority will oversee any such investigation.
Disclosure to a Minister or Ombudsman
A disclosure can be made to a Minister of the Crown or to an Ombudsman if:
 Substantially the same disclosure has already been made in accordance with the paragraphs above; and
 The individual believes, on reasonable grounds, that the person or authority to whom the disclosure was
made:
o Has decided not to investigate the matter; or
o Has decided to investigate the matter but has not made progress with the investigation within a
reasonable time after the date on which the disclosure was made; or
o Has investigated the matter but has not taken any action, nor recommended taking any action on
the matter; and
 The individual continues to believe, on reasonable grounds, that the information disclosed is true or is likely
to be true.
A disclosure may be made to an Ombudsman only if it is in respect of a public sector organisation and it has not
already been made to an Ombudsman in any of the above instances.
Serious Wrongdoing
Serious wrongdoing is defined later in this document. If an employee believes on reasonable grounds that the
information they have disclosed is about serious wrongdoing, but they are mistaken, the protections under the Act
still apply to that disclosure. Even if a disclosure is not covered by the Act, concerns should be raised and will be
considered under the procedures in this document, as a commitment to a ‘speak up’ culture.
Form of the Disclosure
Disclosure may be made either verbally or in writing, including by email. Disclosure will be accepted from an
employee’s representative where they are communicating the disclosure on behalf of the employee. The disclosure
must still meet the requirements of the Act and this policy.
Anonymous Disclosure
Persons wishing to make an anonymous disclosure should note that the protections of the Act are only available to
employees making protected disclosures within the definitions provided by the Act. Employees retain their right
under the Act regardless of whether they identify themselves or not at the time of the disclosure. But if an
employee who makes an anonymous disclosure wishes to obtain protection under the Act, the onus will be on them
to prove that:
 It was they who made the disclosure; and
 They are, or were, employees when they made the disclosure; and
 The disclosure was made in accordance with the Act and this policy.

Responsibilities
Upon the receipt of a disclosure under this policy, the Protected Disclosures Act Co-ordinator will:
 acknowledge receipt of the complaint in writing; and
 record the date the notification was received; and
 interview the complainant (if applicable), recording pertinent notes; and
 advise the Chief Executive of the disclosure and provide the interview notes and any other relevant
information.
The Chief Executive is responsible for any ensuing investigation.
If the Chief Executive is involved, or believed to be involved, in any serious wrong doing, the Protected Disclosure
Act Co-ordinator will inform the Mayor or an appropriate authority, as defined in this policy. The Mayor or
appropriate authority will oversee any such investigation.
The Protected Disclosure Act Co-ordinator will provide information and guidance to the employee making the
disclosure on:
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what constitutes a protected disclosure in accordance with the Act and this policy; and
the protections and remedies available under the Act, the Employment Relations Act 2000, and the Human
Rights Act 1993; and
appropriate external authorities the employee may refer the disclosure to, should they see necessary in
accordance with the Act and this policy; and
a likely timeframe for the investigation and, when the time comes, the outcome.

Chief Executive
The Chief Executive is responsible for commissioning whatever investigation, or restorative, or disciplinary actions
necessary to deal with the alleged wrongdoing. The Chief Executive may appoint an Investigating Officer (IO) to
oversee any ensuing investigation on their behalf.
If the Chief Executive is involved or implicated in serious wrongdoing, then the Mayor will fulfil these
responsibilities.
The Chief Executive (or, on their behalf, the IO, or the Mayor) will:
 investigate the allegation; and
 keep a detailed file note recording the interview notes received from the Protected Disclosures Act Coordinator, the investigation, and the explanation given to the complainant about procedures to be
followed; and
 have the file note signed by the complainant to verify the accuracy and completeness of the interview
notes, and record the complainant’s acceptance of the procedures to be followed;
 ensure that the receiving person is advised how the matter is being dealt with or how it has been resolved,
so that the complainant may be advised within 20 working days from the date that the disclosure was
made; and
 where applicable, ensure that the investigation is conducted in accordance with the Council Fraud and
Corruption Policy; and
 Inform Council’s Risk & Assurance Committee of the outcome of any investigation.
If these procedures are not followed, the complainant may refer the matter to some other appropriate authority as
defined in this policy and the Act.
The Chief Executive (or the Mayor), with assistance from the Human Resources Manager (if applicable), is
responsible for ensuring that any employee who makes a protected disclosure is immune from disciplinary
proceedings, and is protected from retaliatory action and victimisation.
Reporting
No additional reporting is required outside those previously defined in this policy.
Records management
Staff must retain all records relevant to administering this policy in a recognised Council recordkeeping system.
Definitions
Terms and definitions
Appropriate Authority: without limiting the meaning of that term, includes:
 The Commissioner of Police
 The Controller and Auditor-General
 The Director of the Serious Fraud Office
 The Inspector-General of Intelligence and Security
 An Ombudsman
 The Parliamentary Commissioner
 The Parliamentary Commissioner of the Environment
 The Police Complaints Authority
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The Solicitor-General
The State Services Commissioner
The Health and Disability Commissioner; and
The head of every public sector organisation, whether or not mentioned above; and
A private sector body which comprises members of a particular profession or calling and which has the
power to discipline its members, but does not include:
o A Minister of the Crown or a Member of Parliament.

Disclosing Party or Whistle-blower: is the employee making the Protected Disclosure of Information
Employee: without limiting the meaning of that term, includes:
 A former employee
 A person seconded to the organisation;
 An individual who is engaged or contracted under a contract for services to do work for the organisation;
 A person concerned in the management of the organisation, including a person who is a member of the
board or governing body of the organisation (e.g. the Mayor, the Councillors, etc.);
 A person who works for the organisation as a volunteer without reward, or without expectation of reward,
for that work.
Protected Disclosure of Information: A disclosure will be a ‘protected disclosure’ if:
 The information is about serious wrongdoing in or by that organisation;
 The employee believes on reasonable grounds that the information is true or likely to be true;
 The employee wishes to disclose the information so that the serious wrongdoing can be investigated; and
 The employee wishes the disclosure to be protected.
Serious Wrongdoing: is defined in the Act to include:
 An unlawful, corrupt, or irregular use of public funds or public resources;
 An act, omission, or course of conduct that constitutes a serious risk to public health or public safety or the
environment;
 An act, omission, or course of conduct that constitutes a serious risk to the maintenance of law, including
the prevention, investigation, and detection of offences and the right to a fair trial;
 An act, omission, or course of conduct that constitutes an offence; or
 An act, omission, or course of conduct by a public official that is oppressive, improperly discriminatory, or
grossly negligent, or that constitutes gross mismanagement.

Related Legislation and Documents
This policy should be read in direct reference to the Act, and operates in conjunction with the related legislation and
internal documents listed below:
 Protected Disclosures Act 2000
 Employment Relations Act 2000
 Human Rights Act 1993
 Prevention of Fraud and Corruption Policy
 Code of Conduct
 Risk & Assurance Terms of Reference
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Appendix 1 - Timing
The table below shows the estimated time line for investigating and development of an Implementation Plan by the
Protected Disclosures Act Co-ordinator.
Working Day(s)

Action/Activity

1

Employee discloses information to the Protected
Disclosures Act Co-ordinator.

2

The Protected Disclosures Act Co-ordinator will talk
to the employee about the details of the serious
wrongdoing.

3-14

The Protected Disclosures Act Co-ordinator must
carry out an investigation in accordance with the
procedures set out in the policy.

15

Investigation must be completed and where
appropriate the Protected Disclosures Act Coordinator will ensure the employee is aware of the
investigation and outcome.

15-18

The Protected Disclosures Act Co-ordinator must
have completed a plan of action (following
completion of the investigation) and the Protected
Disclosures Act Co-ordinator and persons appointed
by him or her must begin implementing the plan.

20

The Protected Disclosures Act Co-ordinator and
persons appointed by him or her must have
implemented the plan and must ensure that the
recommendations made in the plan are effectively
being met. Note that if the Protected Disclosures Act
Co-ordinator has not taken this action within 20
working days of receiving the disclosure, then the
employee may make the disclosure to an
appropriate authority.
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COUNCILLOR UPDATE
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ITEM 207

RESOLUTION TO EXCLUDE THE PUBLIC

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

CHIEF EXECUTIVE

DATE:

19 OCTOBER 2021

Relevant Community Outcomes




Engaged Ōtorohanga
Proud Ōtorohanga
Empowered Ōtorohanga

RECOMMENDATION
a)

that the public be excluded from the following parts of the prceedings of this meeting, namely,ITEM 208

AWARDING OF LEASE FOR 88 MANIAPOTO STREET, ŌTOROHANGA

ITEM 209

WRAL – CHANGE OF DIRECTORS

b) The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

General Subject of each Matter to be
Considered

Reason for Passing this
Resolution in relation to each
matter

Ground(s) under section 48(1) for
the Passing of this Resolution

Awarding of Lease for 88 Maniapoto
Street, Ōtorohanga

Good reason to withhold exists
under section 7

Section 48(1)(a) Section 7(2)(i) to
enable any local authority holding
the information to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiaitions.

WRAL – Change of Directors

Good reason to withhold exists
under section 7(2)a

To protect the privacy of natural
persons, including that of deceased
natural persons.

NOTE
Section 48(4) of the Local Government Official Information and Meeting Act 1987 provides as follows:
“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to th public, and the text
of that resolution (or copies thereof)(a) Shall be available to any member of the public who is present; and
(b) Shall form part of the minute of the local authority.
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