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ITEM 45 CHAIRPERSONS REPORT – VERBAL 

 

 
ITEM 46  CHIEF EXECUTIVE REPORT 18 AUGUST – 14 SEPTEMBER 2020 

TO:  CHAIRPERSON AND MEMBERS 
  ŌTOROHANGA COMMUNITY BOARD 

FROM: CHIEF EXECUTIVE 

DATE: 7 OCTOBER 2020  

 

Relevant Community Outcomes 

 Ensure services and facilities meet the needs of the Community 

 Foster an involved and engaged Community 
 

Executive Summary 

The purpose of this report is to inform Council of the key focus areas for the Chief Executive in the last month and 
signal anything of note coming up in the next month. At the time of writing this report the country remains in COVID-
19 Alert Level 2. All Council services are being delivered as normal. PERT continues to meet regularly. 

Recommendation 

It is recommended that the report is received. 
 

1. Health, Safety and Wellbeing 
Three events have been reported during August, with two near hits involving members of public and one medical 
treatment injury following a fall on a footpath.  All identified actions have been completed. 
 
There has been one site safety inspection received, with no non-compliances identified.  Vehicle inspections have 
been carried out during August, with a small number of actions identified.  These are with the Fleet Manager to 
arrange. 
 
With the country moving to Alert Level Two, ODC have now introduced an alert level system that aligns with the 
national Covid-19 alert level system and is tailored to ODC.  Also, developed was a one-page document for staff to be 
able to easily know what is required to prepare for various alert levels ensuring we can move between levels with 
ease.  
 
Looking Back: 

 Ongoing review of our Pandemic Plan and Business Continuity Plans 

 HSW Committee meeting held 

 Attended Waikato LASS H&S Managers meeting 

 Building Resilient Teams workshops (30 staff attended) 
 
Looking Forward: 

 First aid refresher training scheduled for October 

 Commence planning for First Day Back 2021 

 Reactivation of Water Treatment Plants’ Approved Fire Scheme project 

 Working on an Asbestos Management Plan development and schedule surveying 

 Development of internal processes for the health and safety management framework 
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2. Long Term Plan 2021: Ōtorohanga 2050 
The feedback from Council’s early engagement has been collated and 11 themes have emerged which were presented 
to Council in a workshop in early September. The Land Transport Asset Management Plan is almost complete and 
ready for peer review by NZTA. Work is progressing well on the Three Waters Asset Management Plan and a review 
of our Development Contributions Policy and our Fees and Charges has commenced. Initial workshops have been held 
on the Revenue and Financing Policy, Climate Change, Growth, and The Ōtorohanga Story.  Individual presentations 
by Activity Managers also started in August. LTP workshops will continue every fortnight until adoption of the 
Consultation Document next March/April. There is a lot of information and support being made available to councils 
to help manage post-COVID assumptions and how they are reflected in the LTP. 
 

3. Three Waters Update 
Council has decided to opt into Tranche 1 of the Three Waters Reform. The MoU and funding agreement were signed 
and submitted to the DIA by 31 August 2020. The Delivery Plan is due with the DIA by 30 September 2020, and a 
separate report about that is on the agenda today. 
 

4. CouncilMARK 
Two CouncilMARK assessors were onsite 19-20 August. Over the two days they met with staff, elected members, 
Leadership Team, external stakeholders and iwi. We are expecting a draft report any day now. This will be fact checked 
by Brendan and I and sent back to LGNZ for final moderation by the CouncilMARK board. We will then receive our final 
report, and this will be circulated to elected members and then made public. 
 

5. Mayor’s Taskforce for Jobs Funding 
This month we secured $250,000 (with a further $250,000 available) for a post COVID recovery project to help local 
people who are out of work into employment. This funding has been allocated to MTFJ by the Ministry of Social 
Development. Council has partnered with the Ōtorohanga District Development Board who will employ a Co-ordinator 
on our behalf to run this project. A position description is being worked on now. 
 

6.  Other Meetings/Activities 
 

- LGNZ AGM (by Zoom) 

- Job sizing workshops for staff 

- Building Resilient Teams workshops for staff 

- Derek Wooster re iwi involvement in the LTP 

- Te Waka 

- Ōtorohanga Netball 

- Vision and Values Project Team 

- SOLGM AGM (by Zoom) 

- Kāwhia Quiz Night 

- Ōtorohanga Community Board meeting 

- PERT meeting 

- LTP workshop 

- Dickson’s Dots workshop for staff 

- Kiwi House and Council meeting with Stephen Hamilton 

- Waikato LASS HR Shared Services project 

 
 
Tanya Winter 
CHIEF EXECUTIVE 
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ITEM 47 ŌTOROHANGA MOTORHOME FRIENDLY TOWN PROPOSAL 

TO:  CHAIRPERSON AND MEMBERS 

  ŌTOROHANGA COMMUNITY BOARD 

FROM: COMMUNITY & ECONOMIC DEVELOPMENT MANAGER 

DATE: 7 OCTOBER 2020 

 

Relevant Community Outcomes  

 Promote the local economy and opportunities for sustainable economic development 

 Ensure services and facilities meet the needs of the community 

 Manage the natural and physical environment in a sustainable manner 
 
Executive Summary 
 
A recommendation is sought from the Ōtorohanga Community Board as to whether the Ōtorohanga District Council 
should pursue the status of being a Motorhome Friendly Town in Ōtorohanga, acknowledging that the Ōtorohanga 
township is within the Board’s area of interest. 

Recommendation(s) 

It is recommended that the Board; 

1. Support the proposal to pursue achieving the status of being a Motorhome Friendly Town in Ōtorohanga, 
and; 

2. Support the installation of a free public dump station on Council owned land, and; 
3. Support an amendment to the current Traffic Bylaw to enable Freedom Camping in designated areas, and; 
4. Support the funding of the dump station up to the value of $5k from the 20/21 Annual Plan, Public 

Conveniences Budget, and; 
5. Support that any additional funding required to achieve the Motorhome Friendly Town status is sought from 

other external sources, and; 
6. Support the ongoing operational costs of the dump station which is estimated at $800-$1000 p/a to be 

funded from the public conveniences operational budget.  

Background 

At the Council meeting held on 17 September 2019 staff presented a report to Council to consider Kawhia and 
Ōtorohanga becoming ‘Motorhome Friendly Towns’ to encourage and welcome travelers to visit, stay and spend in 
the district whilst enabling positive economic outcomes (see Attachment 1).   

The proposal, which was initiated by the New Zealand Motor Caravan Associated (NZMCA) was also supported by the 
Ōtorohanga Business Association and Ōtorohanga ratepayers who are also members of the NZMCA.  Three individuals 
representing each of these groups addressed the Council in support of the proposal, however one independent 
business owner also spoke against it.  The business owner, who wasn’t in support of the proposal, felt that as part of 
the criteria to become a Motorhome Friendly Town (MHFT) meant making available a free public dump station, that 
this could result in competition to her business which has the provision for a ‘user pays’ dump station. 

After much discussion and consideration, Council resolved the following; 
1) That Council approve investigating a ‘Motorhome Friendly’ town status for Ōtorohanga and Kawhia in two stages, 
with stage one being Ōtorohanga and Stage two being for Kawhia subject to 

 I. necessary amendments required to the current traffic bylaw to accommodate this.  
II. Identify suitable dump station site in Ōtorohanga along with costs of installation potentially funding 

options. 
III. Identify and ongoing operational costs associated with MFT status.  

2) That a report is brought back to Council for final discussion on a MFT status. 
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The MHFT Scheme 

 

The MHFT scheme was introduced into New Zealand in 2010 which now includes 56 participating towns from across 

New Zealand.  Promotion of Motorhome Friendly Towns by NZMCA also includes information on local amenities and 

services, a listing of popular activities in the area, a listing of walking & cycling trails and a listing of various events.  

The scheme offers significant economic benefits to small communities and, in return, assures visitors in certified self-

contained motorhomes or caravans of a warm welcome. 

 
To qualify for being a MHFT, participating Councils are required to have the following things in place; 

1. A Freedom Camping Bylaw or a Traffic Bylaw that allows for Freedom Camping for Certified Self Contained 
vehicles in designated places within the urban areas and wider district 

2. A public dump station owned by Council (on public land) 
3. Access to potable water at the dump station site 
4. Refuse and recycling facilities nearby 
5. Access to medical facilities nearby 
6. A general shopping area for groceries nearby 
7. A vehicle service centre nearby 

To achieve the MHFT status in Ōtorohanga, Council would need to; 

 amend the Traffic Bylaw to allow freedom camping in suitable, designated areas within the township, and; 

 install a dump station as a public amenity which is free for public use (and on public land). 

Dump Station Location 

Staff have investigated several locations for the proposed dump station and have selected a preferred site on Council 
owned land behind the Library and near the former Red Cross shed (see Attachment 2) based on the following criteria; 

1. The land is Council owned 
2. The site is easily accessible for large vehicles 
3. The site is on the reticulated waste system 
4. The site provides easy connection to potable water supply  
5. The site is central to the business district for visitor spending 
6. The site is not in a condensed residential area 
7. The site provides for a practical, suitable and cost effective dump station installation 
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Other sites that were considered are listed in the table below along with how they measured against the above 7 
criteria. 

 

Other potential sites investigated and rated on Poor, Good, Excellent against criterion (above) 

Poor, Good, 
Excellent. 

1.Land 
status 

2.Easily 
Accessible  

3.Close 
waste 
connection 

4. Potable 
water 
available 

5. Central 
to CBD 

6. Minimal 
residential 
impact 

7. 
Practical, 
suitable, 
and cost 
effective 
for 
installation 

Turnaround 
area behind 
Tigers Club 
Rooms 
(Island 
Reserve) 

Good Excellent Good Good Poor Good Good 

Layby area 
on roadside 
at Mair 
Street 

Good Good Good Good Poor Poor Good 

In front of 
Council 
Depot 
(Progress 
Drive) 

Good Good Good Good Poor Excellent Good 

Bob 
Horsfall 
Reserve 

Excellent Good Poor Good Poor Excellent Good 

Behind 
Library  

 

Excellent Excellent Excellent Good Excellent Good Excellent 

The only disadvantage to using the preferred site behind the library is there is one residential property in close 
proximity.  However, if the proposal receives Council support to be progressed, staff will meet with the property owner 
to discuss any ‘nuisance mitigation’ that might be required, such as privacy planting/screening.  

Staff have calculated the estimated costs for installing a dump station at the preferred location along with the ongoing 
running costs.  The installation costs also include providing a water connection and hose, a concrete pad, water meter 
and signage and are expected to be around $6200. 

As far as ongoing operational costs, these would be very minimal and have been calculated at $800-$1000 p/a based 
on the following considerations; 

1. Regular inspections 
2. Annual water consumption UG $100 plus $1.50 m3 estimate 50m3 a year.  

 
Examples of other similar consumption in town are; 

 NZMCA campground uses 40 m3 of water p/a  

 Jim Barker Memorial Playground uses on average 280 m3 of water p/a 
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 Wahanui Toilet uses approximately 2500 m3 of water p/a (calculated on post lockdown figures) 

 Hanging baskets use 285 m3 water p/a with an additional cost of $100 per 10 water metres (total 
average opex cost of $1427 p/a) 

Bylaws 

In regard to an amendment of Council’s current Traffic Bylaw to achieve the MHFT status, although we currently don’t 
have a Freedom Camping Bylaw nor do we have the freedom camping pressures to justify developing one yet, we can 
accommodate Certified Self Contained (CSC) vehicles freedom camping in designated locations within the townships 
with an amendment to the First Schedule of the Traffic Bylaw under Parking Restrictions, ‘Camping Vehicles’.  Under 
the Local Government Act the schedule of the Traffic Bylaw can be amended by Council resolution without any further 
formal consultation process.  Consideration would also need to be given to ‘Designated Areas’ within the Bylaw - along 
with whether the need exists to add a separate vehicle type under Section 3 to accommodate freedom camping.  For 
instance, the addition of the definition of a ‘Certified Self Contained Vehicle’ could provide clarity around the 
difference between this and a ‘Camping Vehicle’ which is defined in the current Bylaw (and which isn’t necessarily 
certified as self-contained).  By only allowing Certified Self Contained vehicles in designated areas for freedom camping 
would avoid any pressure on Council to provide any extra amenity facilities than what we currently have. 

NZMCA are well resourced and willing to assist us with progressing towards a Motorhome Friendly Town status and 
have offered the assistance of their National Policy and Planning Manager to support us with a Bylaw amendment.  
NZMCA have also expressed that they would consider contributing funding towards the establishment of a public 
dump station should we wish to progress this further.   

Considerations  

 
1. Significance and Engagement 

 
This proposal is assessed as being low significance and as such does not trigger any consultation requirements under 
Council’s Significance and Engagement Policy. 
 

2. Policy and Plans 
 
A Bylaw amendment will be required under the LGA. 
 

3. Legal 
 
There are no special legal requirements relating to this proposal. 
 

4. Financial 
 
Council has set aside $5k in the adopted 20/21 Annual Plan under the Public Conveniences capital budget for the 
dump station installation pending a decision from Council.  NZMCA are prepared to contribute $1200 by funding the 
pre-cast unit which is designed and built according to NZ Safety Standards.   
 
The ongoing operational costs of the dump station which is estimated at $800-$1000 p/a is to be funded from the 
Public Conveniences operational budget, which has an annual budget of $85k for 20/21 FY.  Significant savings have 
already been identified for this opex budget due to the decrease in international visitor numbers (and the resulting 
reduction of water used at Wahanui toilets), in addition to this, recently the new cleaning contract was awarded and 
came in well under budget.  These savings can be used for the dump station opex costs in 20/21 while newly calculated 
figures can be considered in the next Long Term Plan budget discussion for the following years. 
 

5. Iwi 
 
Although the whole of the original Māori township area is of significance to Maniapoto, the proposed location of the 
dump station is not a site of any additional significance to iwi.  
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Positive environmental outcomes are also of particular interest to iwi and as the provision of dump stations are 
designed to protect public health and the environment by ensuring the proper disposal of wastewater from 
recreational vehicles, this proposal aligns with iwi environmental values. 

Assessment of Options  

 
Option 1: The Board supports the proposal to progress achieving the Motorhome Friendly Town status for the 
Ōtorohanga township to encourage visitors and to enable positive economic outcomes for the district.  
 
The advantage of this option is that; 

 Council is seen to be enabling positive economic outcomes for the district. 

 Council is seen to be supporting the marketing and promotion of the main town centre. 

 Ōtorohanga is seen as a place that welcomes visitors to stay and spend in the district. 

 By achieving MHFT status, Ōtorohanga can then be considered for hosting large NZMCA rally events. 

 The community can benefit economically and socially from the increased visitor numbers as a result of 
being a Motorhome Friendly Town. 

 The Council and district are promoted across New Zealand (and internationally) as being Motorhome 
Friendly. 

 The town amenities, services, pathways and natural environments along with local attractions are 
showcased and promoted through the Motorhome Friendly Town website and by tourism operators. 

 
The disadvantages are; 

 Council is providing at no cost, a service (as a public amenity), that two local businesses currently receive 
income from. 

 Some community members may question the economic benefit to be gained by accommodating this sector 
of visitors to the town despite the statistical evidence to support it. 

 If by becoming a Motorhome Friendly Town (which will require an amendment to the Bylaw to 
accommodate CSC vehicles) generates a surge of non-compliance to the Bylaw, Council may be under 
resourced to manage any enforcement measures required.  

 
Option 2: The Board does not support the proposal to progress achieving the Motorhome Friendly Town status for 
the Ōtorohanga township.  
 
The advantage of this option is that; 

 Some members of the community may support Council’s decision not to pursue the Motorhome Friendly 
Town status. 

 
The disadvantages are; 

 Council is not seen to be enabling positive economic outcomes for the district. 

 Council is not seen to be supporting the marketing and promotion of the main town centre. 

 Ōtorohanga is not seen as a place that welcomes visitors to stay and spend in the district. 

 Large NZMCA rally events will not be held in Ōtorohanga and other nearby towns may benefit instead. 
 
Preferred option and reasons 
 
It is the preferred option of staff for the Board to support the proposal to progress achieving the Motorhome Friendly 
Town status for the Ōtorohanga township to encourage visitors and to stay and spend in the district. This also provides 
our community with the additional opportunity of being the future host of large NZMCA rally events which will bring 
money, culture and vibrancy into the town and support positive economic and social outcomes. 
 
Staff believe the preferred option also aligns with the LTP Community Outcomes; ‘Promote the local economy and 
opportunities for sustainable economic development’ , ‘Ensure the services and facilities meet the needs of the 
community’ and ‘Manage the natural and physical environment in a sustainable manner’. 
 
Patricia Ambury 
COMMUNITY & ECONOMIC DEVELOPMENT MANAGER 
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Attachment 1 - ODC Report 17 September 2019 – Motorhome Friendly Town Proposal 
Attachment 2 - Proposed Site for Free Public Dump Station 
Attachment 3 – Update on Domestic Tourism in Context of MHFT Proposal 
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ATTACHMENT 1 - MOTORHOME FRIENDLY TOWN PROPOSAL 
 
TO: HIS WORSHIP THE MAYOR AND COUNCILLORS OF  
 ŌTOROHANGA DISTRICT COUNCIL  

FROM: COMMUNITY & ECONOMIC DEVELOPMENT MANAGER 

DATE: 17 SEPTEMBER 2019 

 

Relevant Community Outcomes 

 Promote the local economy and opportunities for sustainable economic development 

 Ensure services and facilities meet the needs of the community  
 

Summary 

The New Zealand Motor Caravan Association (NZMCA) has requested that our Council consider working with them in 
partnership to achieve a Motorhome Friendly Town status for our two main towns Kawhia and Ōtorohanga which are 
both within the Ōtorohanga District. 

Recommendation 

1. That Council approves investigating a Motorhome Friendly Town status for Ōtorohanga and Kawhia in two 
stages, with stage one being for Ōtorohanga and stage two being for Kawhia, subject to; 

I. necessary amendments required to the current Traffic Bylaw to accommodate this, and; 
II. a suitable dump station site in Ōtorohanga along with costs of installation and potential funding 

options, and; 
III. options for Kawhia being considered once Ōtorohanga has achieved the status of being a Motorhome 

Friendly Town. 
2. That a report is brought back to Council for a final decision on the Motorhome Friendly Town status. 

Background 

The New Zealand Motor Caravan Association (NZMCA) has 87,000 members which represents more than 80% of NZ’s 
private motorhome and caravan owners. NZMCA membership is currently increasing by around 12% per year and is 
projected to reach 100,000 by the end of 2020. 

Founded in 1956, the NZMCA is the authority on Motorhome Tourism and the closely associated issue of Freedom 

Camping in New Zealand.  In recent years, NZMCA has contributed a significant amount of funds and allocated 

resources to protect New Zealanders’ right to responsibly freedom camp.  In the process, the NZMCA has built 

strong relationships with Local Government New Zealand (LGNZ) and Councils throughout the country by sharing 

their commitment to protecting the environment through responsible Certified Self Contained (CSC) motorhoming 

and caravanning while promoting the economic opportunities that Motorhome Tourism offers. 

 
The NZMCA’s off-the-beaten track strategy has been designed to not only encourage its members and other 

motorhome tourists to get off the beaten track but also to underpin the NZMCA Motorhome Friendly Towns 

(MHFT) scheme. This MHFT scheme now includes 52 towns along with a successful summer events programme 

which is promoted at no charge to the hosting towns.  These initiatives are targeted at rural and provincial 

communities that are typically outside the main tourist destinations. The aim is to ensure that the benefits of 

tourism are not confined to a handful of tourist hotspots but rather that communities throughout provincial and 

rural NZ should receive a fairer share of the economic benefits. 

The MHFT scheme was introduced into New Zealand in 2010 and was modelled on the equivalent scheme initiated 

by the Campervan and Motorhome Club of Australia. The scheme provides a set of amenities and services, a listing 
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of popular activities in the area, a listing of walking & cycling trails and a listing of various events.  On-the-road 

motorhome expenditures in New Zealand exceed $650 million annually - $211 million of which come from NZMCA 

members.  

 

Since 2010, the NZMCA has actively supported and promoted NZ towns to motorhomers through the MHFT 

scheme.   The scheme offers significant economic benefits to small communities and, in return, assures visitors in 

certified self-contained motorhomes of a warm welcome. 

 

To date, the NZMCA has partnered with some 38 individual councils to promote 52 rural and provincial towns 

nationwide. These are: Alexandra, Ashburton, Carterton, Coromandel, Cromwell, Dannevirke, Featherston, 

Feilding, Foxton, Geraldine, Gisborne, Gore, Greymouth, Hastings, Hokitika, Levin, Kaikohe, Kaikoura, Katikati, 

Kawerau, Mangakino, Marton, Masterton, Methven, Morrinsville, Napier, Oamaru, Opunake, Paeroa, Pahiatua, 

Palmerston North, Putaruru, Rotorua, Stratford, Taumarunui, Taupo, Te Aroha, Temuka, Te Kuiti, Timaru, Tokoroa, 

Waimate, Wairoa, Westport, Whakatane, Whangamata, Whanganui, Whangarei, Whitianga and Woodville.  At no 

cost to these towns, the NZMCA promotes and advertises their tourism attractions and events to its members and 

other motorhomers through magazines, MHFT advertising, e-newsletters and websites, including their dedicated 

public website www.mhftowns.com. 

 
Another aspect of the NZMCA’s relationship with Councils includes their support of public infrastructure 

development, such as helping fund the installation of 150 public dump stations nationwide; and partnering with 

Councils to investigate viable rubbish disposal options.  Since 2015, the NZMCA has set aside $120,000 per annum 

for public dump station projects across NZ. These funds are available to local Councils and DoC for units that are 

accessible to the travelling public and communities, free of charge, all year round. 

At present, the NZMCA is the only organisation in NZ with the ability and resources to manufacture the pre-cast 

dump station units used by local Councils across the country. These facilities are built to NZS 5465 building 

specifications and in addition to offering financial assistance, NZMCA can provide local councils with the pre-cast 

units free of charge along with NZTA approved signage. 

To help reduce installation costs, NZMCA also provide local Councils with free technical advice and information on 

how to construct dump stations, and can sometimes contribute towards labour through the use of qualified, volunteer 

members of the NZMCA. 

 

 
 
 
Report Discussion 
 
This presents NZMCA and Ōtorohanga District Council with an opportunity to establish a mutually beneficial 
relationship by achieving the status of being a Motorhome Friendly Town for either Ōtorohanga or Kawhia, or both. 
 
To become a MHFT at either Kawhia or Ōtorohanga, Council would be required to have the following things in place; 

 A Freedom Camping Bylaw or a Traffic Bylaw that allows for Freedom Camping for Certified Self Contained 
vehicles in designated places within the urban areas and wider district  

 A public dump station owned by Council (usually on Council owned land) 

 Access to potable water at dump station site 

 Refuse and recycling facilities nearby 

 Access to medical facilities nearby 

 A general shopping area for groceries nearby 

 A vehicle service centre nearby 

Ōtorohanga District is in a good position for achieving this status as both of our main town centres already have most 
of these facilities, with the exception of a public dump station owned by Council.  Staff have already identified potential 
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site options in the Ōtorohanga township which could be considered as suitable, practical and cost effective to install 
a dump station by connecting straight to the reticulated waste system. 

Kawhia township poses a bigger challenge for achieving the status due to the current waste infrastructure within the 
township.  However, if the proposal to work towards a Motorhome Friendly Town status for Kawhia was supported 
by Council, staff would proceed with investigating more detailed options around sites and waste solutions to report 
back to Council. 

Although we currently don’t have a Freedom Camping Bylaw nor do we have the freedom camping pressures to justify 
developing one yet, we can accommodate CSC vehicles freedom camping in designated  locations within our townships 
with a minor amendment to the First Schedule of the Traffic Bylaw under Parking Restrictions, ‘Camping Vehicles’.  
Under the Local Government Act the schedule of the Traffic Bylaw can be amended by Council resolution without any 
further formal consultation process.  Consideration would also need to be given to ‘Designated Areas’ within the Bylaw 
- along with whether the need exists to add a separate vehicle type under Section 3 to accommodate freedom 
camping.  For instance, the addition of the definition of a ‘Certified Self Contained Vehicle’ could provide clarity around 
the difference between this and a ‘Camping Vehicle’ which is defined in the current Bylaw (and which isn’t necessarily 
certified as self-contained).  By only allowing Certified Self Contained vehicles in designated areas for freedom camping 
would avoid any pressure on Council to provide any extra amenity facilities than what we currently have. 

NZMCA are well organised, resourced, willing and able to assist us with progressing towards a Motorhome Friendly 
Town status and have offered the assistance of their National Policy and Planning Manager to support us with a Bylaw 
amendment.  NZMCA have also worked with Local Government NZ (LGNZ) to develop a model template bylaw and 
good practice guidance which could also assist us.  NZMCA have also expressed that they would consider contributing 
funding towards the establishment of a public dump station should we wish to pursue this further. 

 
Financial considerations 
 
Should Council support pursuing the status of a Motorhome Friendly Town at either Kawhia or Ōtorohanga, staff 
would need to investigate more detailed options and costs for further consideration by Council.  Staff would also need 
an indication of support for the proposal to enable them to investigate other external funding streams that could be 
utilised to reduce the local share contribution.  Avenues to be explored could be, but are not limited to; NZCMA 
funding streams and the Tourism Infrastructure Fund (TIF).  The District Development account could potentially be 
used to fund a local share but this could be considered in more detail at a later stage. 
 
Options  
 
Option 1: That Council approve to pursue becoming a Motorhome Friendly Town for both Kawhia and Ōtorohanga 
townships, starting first with Ōtorohanga as the existing waste infrastructure would make achieving the status 
reasonably cost effective and easy to achieve.  This would be subject to funding being approved by Council when 
further investigation has been done by staff and other external funding streams have been explored. 
 
The advantage of this option is; 

 That the opportunity to work with NZMCA and take advantage of our collective resources are maximised 

 That the community can benefit economically from the increased visitor numbers as a result of being 
Motorhome Friendly 

 That our Council and district are promoted across New Zealand and internationally as being Motorhome 
Friendly 

 That our town amenities, services, pathways and natural environments along with local attractions are 
showcased and promoted through the Motorhome Friendly Town website and by tourism operators 

The disadvantages are; 

 Some local businesses may view Council as competing with them as a service provider (eg dump station) 

 Some community members may question the economic benefit to be gained by accommodating this sector 
of visitors to the town despite the statistical evidence to support it 

 
Option 2:  That Council does not approve to pursue a Motorhome Friendly Town status 
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The advantages of this option are; 

 No potential impact on budgets 

 Status Quo remains 
The disadvantages are; 

 That Council is perceived as not welcoming this group of visitors to our district 

 That the opportunity to work with NZMCA and sharing resources, is missed 

 That an economically beneficial opportunity is lost for our community 

 That we lose the opportunity to take advantage of national and international marketing for being a 
Motorhome Friendly Town 

 That this group of visitors miss our town and drive on to Te Kuiti as the next closest MHFT 
 
Preferred option and reasons 
 
The preferred option is Option 1. The reasons staff are recommending this is that the advantages outweigh the 
disadvantages for being a Motorhome Friendly Town and evidence suggests that by accommodating the needs of this 
visitor group we are likely to see further economic wellbeing outcomes for our community while showcasing our 
district to both national and international visitors. 
 
Staff believe the preferred option also aligns with the LTP Community Outcome; ‘Promote the local economy and 
opportunities for sustainable economic development’ along with ‘Ensure the services and facilities meet the needs of 
the community’. 
 
 
Patricia Ambury 

COMMUNITY & ECONOMIC DEVELOPMENT MANAGER 
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Attachment 2 – Proposed Site for Free Public Dump Station 
 

 
 
View of proposed site from Turongo Street 
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Attachment 3 –  HWT Update on Domestic Tourism in Context of MHFT Proposal 
 
Commentary provided by Jason Dawson, Chief Executive of Hamilton & Waikato Tourism,  
29 September 2020 
 
“Despite the impact of COVID-19 lockdown, our national rankings are holding with the Waikato regional tourism region 
maintaining fifth largest in New Zealand for international visitor expenditure behind Auckland, Christchurch, 
Queenstown and Wellington. We are still the fourth largest region for domestic visitor expenditure behind Auckland, 
Christchurch and Wellington. 
 
Prior to COVID-19, around 75% of visitors to the Waikato region were from domestic travellers. With around 2.6 million 
people living within a three-hour drive radius of Hamilton and the Waikato region, we were already a significant 
domestic drive market for the Upper North Island. 
 
The Waikato also scored the second highest level of domestic visitors during the recent July school holidays (4 – 19 
July 2020) across New Zealand in a recently published report by Data Ventures. This followed the success of domestic 
travel returning into the region during Queen’s Birthday weekend. 
 
According to the report, Waikato achieved 19% growth in domestic visitor numbers during the July 2020 school 
holidays compared to July 2019, with an average of 55,140 domestic travellers visiting during the holidays, compared 
to 46,350 visitors this time last year. We were only second in the country to Auckland who attracted 79,160 domestic 
visitors into their region.  
 
The current September school holidays are also heading for a bumper season with forward bookings strong across the 
region. 
 
Ōtorohanga District experienced the smallest decline of annual visitor expenditure for the Waikato region at 4.0% 
reduction for the year ending July 2020. In comparison, Waitomo District declined 15% for the 2019-20 financial year, 
with Matamata-Piako District recording the largest decline at 20.0%.   
 
For the year ending July 2020, the visitor economy injected $25 million into Otorohanga District’s economy, with $20 
million generated by domestic visitors and $5 million from international travellers.  
 
THE BENEFITS OF MOTORHOMERS 
 
New Zealand Motorhome and Caravaners are a lucrative market for the Waikato region. The perception is they only 
like to freedom camp and travel ‘on the cheap’. However, this is far from the truth with Motorhome and Caravaners 
preferring to stay in holiday parks or camp grounds along the way, and definitely spend across the visitor economy 
including retail, hospitality, entertainment and events. They are also not tied to only travelling during public holidays 
or weekends, and will boost a local economy during the quieter mid-week periods. 
 
Becoming a Motorhome Friendly Town offers significant economic benefits to participating communities by attracting 
NZMCA members, encouraging them to stop, stay and spend. Members are also drawn to events as a reason to travel 
around regional New Zealand – also a key driver for the domestic visitor. 
 
Cambridge has been the most recent to attract Motorhome Friendly status and follows in the footsteps of other 
Waikato towns including: 
 

 Te Kuiti 

 Te Aroha 

 Tokoroa 

 Paeroa 

 Putaruru 

 Morrinsville” 
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ITEM 48 REVIEW OF GAMBLING VENUE POLICIES 

TO:                               CHAIRPERSON AND MEMBERS 

  ŌTOROHANGA COMMUNITY BOARD 

FROM: BUSINESS SUPPORT - REGULATORY 

DATE: 7 OCTOBER 2020  
 

Relevant Community Outcomes  

 The Ōtorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 

 Foster an involved and engaged Community 
 

Executive Summary 

It is a requirement of Territorial Authorities to undertake a triennial review of their Class 4 Gambling Venue and Board 
Venue policies as prescribed by the Gambling Act 2003 and the Racing Act 2003 respectively. As the last review was 
confirmed in 2017, Council must now undertake a new review regarding the performance of the existing policies over 
the preceding three years and consider options for the next policy period.  

Should the review process result in a recommendation for change, the amendments are required to be notified for 
public consultation. 

Recommendation(s) 

It is recommended that: 

1. The Review of Gambling Venue Policies report be received, and 
2. Ōtorohanga District Council resolve to confirm the Gambling Venue Policies without amendment, and 
3. If the Policies are confirmed without amendment, this report will not be notified for public consultation. 

Background 

Territorial Authorities are required to adopt a Class 4 Gambling Venue and Board Venue Policy respectively, under the 
Gambling Act 2003 and the Racing Act 2003. These policies are to be reviewed every three years. The last review of 
Ōtorohanga District Council’s Gambling Venue Policies was confirmed in May 2017 and resolved that the policies were 
to remain unchanged. 
 
The current policies control the number and location of non-casino Class 4 Gambling Venues (‘pokies’) and Board 
Venues (TABs), as well as the total number of gaming machines that operate within the Ōtorohanga District. Council 
must use the special consultative procedure, set out in the Local Government Act 2002, to notify the community of 
any recommendation to make policy changes. 

Current Situation 

Tab Board Venue Policy 2010 

Prior to 2010, Council had a single Gambling Venue Policy that covered both Gaming Machine Venues and Board 
Venues. In response to a submission from the New Zealand Racing Board, a separate TAB Board Venue Policy was 
adopted. 

Class 4 Gambling Venue Policy 2010 

In 2010, Council’s review of the original venue policy of 2004 resulted in significant change. A ‘sinking lid’ policy was 
adopted by Council, with the aim of reducing the number of gaming machines operating in the District. This was to be 
achieved by not allowing for the reallocation of gaming machines when a licensee ceases to operate or through the 
voluntary reduction in machines at licensed venues. When the Ōtorohanga Hotel closed its doors in 2011, the 
subsequent result was the removal of 18 gaming machines. In late 2013, a further nine gaming machines were 
removed from the District with the closure of the Ōtorohanga Services and Citizen Club.  

Since the introduction of the initial Gambling Venue Policy in 2004, the number of gambling venues operating within 
the Ōtorohanga District has been halved to two venues with the total number of Class 4 Gaming Machines reducing 
from 50 to 23 machines.  
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While this decrease appears somewhat dramatic, there has been no indication of dissatisfaction in the community 
from this reduction in the availability of gaming venues. 

This decrease also appears to be consistent with a national trend that has resulted in the number of ‘pokie’ machines 
operating in pubs and clubs continuing to drop. According to the statistics published by the Department of Internal 
Affairs (DIA), the period from 30th June 2010 to 30th June 2017 saw the number of gaming machines in operation 
nationally reduce from 18,944 to 15,858, while the number of gaming machine venues reduced from 1,455 to 1,180. 
As at 30th March 2020, these statistics show the gaming machine total as 14,828 and venues as 1,078 nationwide. 

Ōtorohanga District Council is one of only 19 Territorial Authorities in New Zealand to adopt a ‘sinking lid’ policy. 

Current Policy 

The current Class 4 Gambling Venue Policy was adopted by Council in 2010. Summarised below, the objectives outlined 
in the policy are as follows; 

1. Objectives of the Policy 
a. To support the purpose and intent of the Gambling Act 2003 
b. To provide for the continued availability of Class 4 gambling within the Ōtorohanga District in 

accordance with the purpose and intent of the Gambling Act 2003 
c. To control the growth of Class 4 gambling machine numbers within the Ōtorohanga District 
d. To encourage responsible gambling practices and attitudes in Class 4 gambling venues. 

2. Standards 
a. Numbers of ‘pokie’ machines to be allowed – per venue 

i. Council will not grant consent for the establishment of any new Class 4 venues or machines 
under this policy. 

ii. Once the venue ceases to operate, the machine numbers will not be allocated to any new 
of existing venue. 

iii. All Class 4 venues, with the exeption of venues that are also Board Venues (TABs), are 
required to have liquor licences. Any liquor licence issued will be compliant with the 
Council’s Liquor Licensing Policy. 

iv. A gambling venue consent is for one venue (one premise) and is not transferable to another 
venue. The consent is given to a venue at a given address, not to a person or business. 

b. Exceptions 
i. Clubs that rebuild or relocate may be allowed a maximum of the number of gaming 

machines approved at the time of closing of the former premises. 
ii. When two or more clubs wish to merge physically, they may be allowed to operate the sum 

of the number of gaming machines specified in all the clubs Class 4 venue licenses at the 
time of application or 18 machines, whichever is the lesser. 

Existing Venues 

Following the closure of the Ōtorohanga Services and Citizen Club in 2013, the number of licensed Class 4 venues in 
the Ōtorohanga District has remained at two, the Ōtorohanga Club on Maniapoto Street, Ōtorohanga with a total of 
18 machines, and the Kāwhia Hotel with a total of five machines. 
 
No areas of the District outside of the CBD areas of Ōtorohanga and Kāwhia have a licensed Class 4 venue. This 
indicates that the primary intent of Council to restrict Class 4 venues to the CBD areas of Kāwhia and Ōtorohanga, and 
away from sensitive sites such as schools and churches, is being achieved. 
 
The Corporate Society that owns the gaming machines located in the Kāwhia Hotel is Pub Charity, while the 
Ōtorohanga Club is licensed as a Society to operate the gaming machines that are located in the Club. 
In considering this policy review, Council is directed to consider the social impact of gaming machines within the 
District. 

Gaming Machine Proceeds (GMP) 

Gaming Machine Proceeds (GMP) is the money that is spent on a gaming machine that is not returned to a player. 
Current statistics reported by the Gaming Machine Association of New Zealand (GMANZ) indicate that, on average, 91 
cents for every dollar played in a gaming machine is returned to the player in winnings. 
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From April 2008, in response to an amendment to the Gambling Act 2003, it became a requirement for all Class 4 
Gaming Machines to be connected to an Electronic Monitoring System (EMS) which allows the accurate and timely 
information regarding the usage of gaming machines to be collected by the DIA. This information is then published on 
the DIA website and can then be used to collate a clear picture of the amount of money that is spent in the community 
on gaming machines. 
 
Reports from the previous two reviews of the Class 4 Gambling Venue Policy indicated a downturn in spending on 
gaming machines in the District, attributed to the respective closures of the Ōtorohanga Hotel and the Ōtorohanga 
Services and Citizen Clubs. However, recent DIA data suggests that the spending on gaming machines has increased 
in the three-year period following the last review.  
 
For the period from 2017 to 2019 respectively, the average total spend on gaming machines in the District during a 
calendar year was $965,420.37, the highest spend occurring during the calendar year of 2018 with a total of 
$1,037,251.94. Prior to 2018, the last time spending on gaming was over one million dollars was during the calendar 
year of 2010 in which the total spend was $1,283,277.76.  
 
GMANZ describe an increase such as that described above as an illusion, reporting in May 2019 that when inflation 
and population growth are taken into account, revenue from community-based gaming is actually in decline. 
Many community welfare organisations assert that the spending figures shown above are representative of a direct 
loss from individual and family budgets, as well as the overall District’s economy, in direct relation to Class 4 Gambling 
activity in this District.  

Community Grants 

The Gambling Act 2003 seeks to balance the potential harm from gambling against the benefits of using gaming 
machines as a mechanism for community fundraising. Funds generated by the use of Gaming Machines are distributed 
by Societies or used by Clubs for community benefit. 
 
In September 2014, an amendment was made to The Gambling (Class 4 Net Proceeds) Regulations 2004 increasing 
the specified amount that Societies are required to return to a minimum of 40% of their gross proceeds each year. 
These proceeds must be distributed to authorised purposes that benefit the community such as: 

 A charitable purpose; 

 A non-commercial purpose that is beneficial to the whole or a section of the community; 

 Promoting, controlling, and conducting race meetings under the Racing Act 2003, including the payment of 

stakes. 

 
As of 1 July 2020, further amendments state that for the financial year period of 2020/2021, this minimum amount 
does not apply. 
 
Societies, such as Pub Charity, distribute these proceeds by way of contestable grants whereas Clubs use the proceeds 
for authorised purposes within the Club, which is in effect their own community. These authorised purposes must be 
approved by the DIA and allow Clubs to apply their gaming proceeds to enable the provision of their facilities and 
services for the benefit of the community. 
 
As mentioned earlier in this report, Pub Charity are the owners of the five gaming machines that operate at Kāwhia 
Hotel. They operate a Net Proceeds Committee who meet monthly for 11 months of the year (the excluded month 
being December) to decide on current grant applications.  
 
Pub Charity has a policy of returning majority of funding back into the area where the funds originated. A search of 
their Historic Applications webpage finds that a four grants reaching a combined total of $54,062.33 were paid into 
the Ōtorohanga District during the calendar year of 2019. Most applications were paid the amount that was applied 
for except the January 2019 application for Kāwhia Volunteer Fire Brigade, with the reason being that the limited 
funds available in the local area had been exceeded. 
 
Annual account filings for Ōtorohanga Club demonstrate that $370,784.00 was paid towards the approved authorised 
purposes for the Club, leaving a surplus of undistributed gaming funds for 2019 that totalled $62,503. For that same 
period, the Club declared $11,661 in Community Donations. 
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Without applications from the District being made, the distribution of gaming proceeds is not saved for the 
communities of origin, but rather distributed throughout the wider community of New Zealand and thus not entirely 
meeting the needs of the Ōtorohanga community.Options 
 

Option 1 – Status Quo – Sinking Lid Policy 

As reported above, the current policy has reduced the number of gaming machines permitted in the District. This has 
been achieved by not allowing for the reallocation of machines when a licensee ceased to operate or through the 
voluntary reduction in machines at licensed venues. 

Advantages 

 Meets the purposes of the Act; 

 Reduces the social impact of gambling on the community by providing less opportunities to gamble; 

 Reduces the total financial loss to the community through less machines being available; 

 Is somewhat reflective of social demand for ‘pokie’ machine gambling 

 More money available to be spent in the local economy. 

Disadvantages 

 May result in a reduction of funding availability for community groups although given the value of community 
grants currently received, this is not expected to be significant. 

Option 2 – Controlled Increase in Venues 

This would allow for new venues that wish to have gaming machines outside of the CBD areas of Ōtorohanga and 
Kāwhia, to operate a maximum of five ‘pokie’ machines per venue. New venues within the CBD areas of Ōtorohanga 
and Kāwhia would be allowed to operate a maximum of 9 ‘pokie’ machines per venue. Existing venues within the CBD 
that were established prior to October 2001 were permitted a maximum of 18 machines. 
The principal entrance of any venue located outside of the CBD areas of Ōtorohanga and Kāwhia cannot be located 
closer than 100 metres to any residential property, community facility, school or early childcare centre. 
The venue would not adjoin within the CBD area, or be within 50 metres of the principal entrance outside the CBD 
area, of any other Class 4 Gambling venue. 

Advantages 

 Meets the purposes of the Act. 

Disadvantages 

 More machines will be allowed in the District, thus potential for greater loss to the Ōtorohanga District 
community; 

 Gambling could potentially become more dispersed throughout the community and into people’s daily lives 
whether they sought it or not. 

Option 3 – No Limit on the Number of Gaming Machines 

This would allow any number of machines and venues to operate in the District. Currently there are no formal venue 
limits applicable within the District, but there are limits on the number of gaming machines permitted in the District. 
However, the venues would still have limitations placed upon them that are stipulated in the Act, such as the total 
number of machines, and a licence must be obtained from the DIA. 

Advantages 

 Potential to create an increase in funds available for distribution in the community through grant 
applications. 

Disadvantages 

 Does not meet the purposes of the Act; 

 More machines will be allowed in the District, thus potential for greater loss to the Ōtorohanga District 
community; 

 Gambling could potentially become more dispersed throughout the community and into people’s daily lives 
whether they sought it or not. 
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Option 4 – Maximum Number of Machines Allowed (No Ratio Provision) 

This involves setting a maximum number of machines allowed to operate within the District, rather than providing a 
ratio of so many machines per 1,000 people. The current number of licensed gaming machines in the Ōtorohanga 
District is 23. 
 
 

Advantages 

 Meets the purposes of the Act; 

 Ability to limit exposure to the availability of gambling to current levels by setting a ceiling on the number of 
machines in the District.  

Disadvantages 

 New venues could not be established without existing venues ceasing to operate; 

 Should a new maximum number above current levels be introduced, more machines will be allowed in the 
District, thus potential for greater loss to the Ōtorohanga District community; 

 May allow for other venues to open. 

Considerations  

6. Significance and Engagement 
Statutory requirements within the Gambling Act 2003 and the Racing Act 2003 indicate that Council must only consult 
should a new policy or an amendment of the existing policy be approved. Thus, the key considerations under the 
Significance and Engagement Policy has not been considered. 

7. Policy and Plans 
It is a requirement under the Gambling Act 2003 and the Racing Act 2003 that Council adopt and regularly review 
policies relating to Gambling Venues within the District. 

8. Legal 
Should Council decide to amend the current policy, or adopt a new policy, these changes must be made in accordance 
with the Special Consultative Process detailed in section 83 of the Local Government Act 2002. 

9. Financial 
Council does not receive licence or consent fees from Gambling Venues. The cost of undertaking this review and 
preparing the necessary reports have been covered by operational budgets. 

10. Iwi 
Local iwi groups have been identified as stakeholders in this policy process. All stakeholders receive notification of any 
proposal to amend the existing policy. 

Assessment of Options  

The policy options for Council’s consideration outlined above remain unchanged from 2010. They range from the 
current ‘sinking lid’ policy to the more liberal options that would allow an increase in gaming machines and/or venues. 

Preferred Option and Reasons 

The recommendation is that Council approves Option 1 and the Class 4 Gambling Venue Policy 2010 will remain 
unchanged. 

Ōtorohanga Club on Maniapoto Street is the sole Board Venue operating within the Ōtorohanga District. Changes to 
betting behaviours through the introduction of telephone and online accounts enabling remote betting means that 
there has been no demand for, or reason to consider an increase in the number of Board Venues in the District. 
Therefore, the recommendation is for no change to the TAB Board Venue Policy 2020. 

The DIA state that where a Council moves not to amend its policy following a review process, there is no requirement 
for public consultation.  

 

Claire King 
BUSINESS SUPPORT – REGULATORY 
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Attachments 
1. Class 4 Gambling Venue Policy 2010 
2. TAB Board Venue Policy 2010 
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Attachment 1 
ŌTOROHANGA DISTRICT COUNCIL 

GAMBLING VENUE POLICY 2010 
 

1. Objectives of the policy 

a. To support the purpose and intent of the Gambling Act 2003 

b. To provide for the continued availability of class 4 gambling within the Ōtorohanga District in 
accordance with the purpose and intent of the Gambling Act 2003 

c. To control the growth of class 4 gambling machine numbers within the Ōtorohanga District 

d. To encourage responsible gambling practices and attitudes in class 4 gambling venues. 
 

2. Standards 

a. Numbers of pokie machines to be allowed – per venue 

i. Council will not grant consent for the establishment of any new Class 4 venues or machines under 
this policy. 

ii. Once the venue ceases to operate, the machine numbers will not be allocated to any new or existing 
venue. 

iii. All Class 4 venues, with the exception of venues that are also Board Venues (TABs), are required to 
have liquor licenses.  Any liquor license issued will be compliant with the Council’s Liquor Licensing 
Policy. 

iv. A gambling venue consent is for one venue (one premise) and is not transferable to another venue.  
The consent is given to a venue at a given address, not to a person or business. 

 
b. Exceptions 

i. Clubs that rebuild or relocate may be allowed a maximum of the number of gaming machines 
approved at the time of closing of the former premises. 

ii. When two or more clubs wish to merge physically they may be allowed to operate the sum of the 
number of gaming machines specified in all the clubs Class 4 venue licenses at the time of application 
or 18 machines, whichever is the lesser. 

 
3. Primary activity of class 4 gambling venues 

The primary activity of any class 4 gambling venue shall be: 

i. Clubs for sporting activities, or 

ii. Chartered clubs, or 

iii. For the sale of liquor, or for the sale of liquor and food, for consumption on the premise, or 

iv. For TAB agency outlets. 
 

4. Conditions applying to all gambling venues under this policy 

Requirements applying to all locations: 

i. Gambling machines must not be a primary part of the venue’s operation. 

ii. Gambling machines and/or signage relating to or promoting gambling must not be visible from any 
public place outside the venue. 

iii. The gambling area in a venue shall not have a separate entrance, separate name or otherwise seem 
to be separate from the primary activity of the venue. 

iv. The venue must have an on licence or club licence for the sale of liquor for consumption on the 
premises, or be a TAB venue. 
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v. The principal entrance of any venue premises located outside the CBD areas of Ōtorohanga and 
Kawhia shall not be located closer than 100 metres to any residential property, community facility, 
school or early child care centre. 

vi. The venue premises shall not adjoin within the CBD area, or be within 50 metres of the principal 
entrance outside the CBD area of, any other class 4 gambling venue. 

vii. Meeting all application, declaration, and fee requirements. 
 

5. Applications for a venue consent 

Applications for territorial authority venue, where the application satisfies section 2.b above, may be lodged 
at any time and must include the following information: 

i. Name and contact details for the application, including the society name, the venue trading name(s), 
any other name(s) related to the venue, and the venue operator’s name(s). 

ii. Street address of premises and legal description of the property proposed for the class 4 venue. 

iii. A locality plan clearly identifying the venue property in relation to other neighbouring properties 
and surrounding land use. 

iv. A site plan of the venue property showing existing and proposed buildings. 

v. A plan of existing and proposed building showing floor layout, location of machines, and external 
doors. 

vi. A declaration from the applicant that the proposed venue complies with Council’s gambling venue 
policy. 

 
6. Identification of CBD areas 

For the purposes of this policy, the CBD areas of Ōtorohanga and Kawhia are described below: 
 
Ōtorohanga 

All land between the railway line to the east and Turongo Street to the west, and Ranfurly Street to the north 
and Te Kanawa Street/Pine Street to the south. 
 
Kawhia 

All the properties fronting Jervois Street including the corner property occupied by the Kawhia Hotel, and the 
property occupied by the Kawhia Boating and Angling Club. 
 

7. Application fee 

This fee will be set by the Council from time to time, and will be based on recovering the fair and reasonable 
costs of processing an application to determine compliance with the policy. 
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Attachment 2 
ŌTOROHANGA DISTRICT COUNCIL 
TAB BOARD VENUE POLICY 2010 

 
 

1. Objectives of the policy 

a. To support the purpose and intent of the Racing Act 2003. 

b. To provide for the continued availability of TAB Board venue gambling within the Ōtorohanga District in 
accordance with the purpose and intent of the Racing Act 2003. 

c. To encourage responsible gambling practices and attitudes in TAB Board venues. 
 

2. Scope of the policy 

This policy covers stand alone TAB Board Venues, which are owned or leased by the New Zealand Racing Board.  
Council consent is not required under the legislation to establish a TAB facility in a bar, hotel or club.  If a TAB Board 
Venue wishes to host gaming machines a separate application must be made under Council’s class 4 gambling policy 
and the TAB Board Venue must also meet the additional criteria set out in that policy. 
 

3. Conditions applying to all TAB Board Venues under this policy 

Requirements applying to all locations: 

i. The principal entrance of any venue premises located outside the CBD areas of Ōtorohanga and Kawhia 
shall not be located closer than 100 metres to any residential property, community facility, school or early 
child care centre 

ii. Meeting all application, declaration, and fee requirements. 
 

4. Board Venues 

Council will grant consent for the establishment of one new Board Venue within the Ōtorohanga District provided 
that the Board Venue meets the requirements of the District Plan and the location requirements as set out in clause 
3 above. 
 

5. Applications for a TAB Board Venue consent 

Applications for territorial authority consent may be lodged at any time and must include the following information: 

i. Name and contact details for the application, including the venue trading name(s), any other name(s) 
related to the venue, and the venue operator’s name(s) 

ii. Street address of premises and legal description of the property proposed for the TAB Board Venue 

iii. A locality plan clearly identifying the TAB Board Venue property in relation to other neighbouring properties 
and surrounding land use 

iv. A site plan of the TAB Board Venue property showing existing and proposed buildings 

v. A plan of existing and proposed building showing floor layout 

vi. A declaration from the applicant that the proposed TAB Board Venue complies with Council’s TAB Board 
Venue policy. 

 
6. Application fee 

This fee will be set by the Council from time to time, and will be based on recovering the fair and reasonable costs 
of processing an application to determine compliance with the policy. 
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ITEM 49  ŌTOROHANGA COMMUNITY BOARD 2021 MEETING DATES 

TO: CHAIRPERSON AND MEMBERS 
 ŌTOROHANGA COMMUNITY BOARD 

FROM: GOVERNANCE SUPERVISOR 

DATE: 7 OCTOBER 2020 

 

Relevant Community Outcomes 

 Foster an involved and engaged Community 
 

Executive Summary 

Prior to the end of each calendar year the Board considers and adopts a Schedule of dates for the following years 
regular meetings. 
This report provides suggested dates based on the agreement that these be on the 1st Wednesday of each month 
,taking into account public holidays and other events proposed for 2021. 

Staff Recommendation 

It is recommended: 

That the dates presented for regular meetings of the Otorohanga Community Board during 2021 be adopted. 

Report Discussion 

 

Wednesday  2 December 2020        4pm 

                       3 February 2021           Auckland Anniversary Monday 1 February 

                       3 March 2021 

                       7 April 2021                   Good Friday 2 April, Easter Monday 5 April 

                       5 May 2021 

                       2 June 2021                   Queens Birthday Monday 7 June 

                       7 July 2021 

                       4 August 2021 

                       1 September 2021 

                       6 October 2021              Labour Day Monday 25 October 

                       3 November 2021 

                       1 December 2021 
 
 
Colin Tutty 
GOVERNANCE SUPERVISOR  
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ITEM 50 ŌTOROHANGA MOUNTAIN BIKE TRACK UPGRADES 

TO: CHAIRPERSON AND MEMBERS 
 ŌTOROHANGA COMMUNITY BOARD 

FROM: COMMUNITY FACILITIES OFFICER 

DATE: 7 OCTOBER 2020  

 

Relevant Community Outcomes 

 The Ōtorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 

 Manage the natural and physical environment in a sustainable manner 

 Foster an involved and engaged Community 
 

Executive Summary 

A request has been submitted to Council by Dave Williams to obtain funding and engage a contractor to carry out 
maintenance on the Mountain Bike Track located within the Bob Horsfall Reserve 

Recommendation(s) 

It is recommended that: 
 

Ōtorohanga Community Board approves: 

1. Dave Williams to carry out maintenance on the existing mountain bike track as per the funding he has 
obtained, using a SHE approved Contractor, under the guidance and control of the Services Department of 
Ōtorohanga District Council. 

 

Background 

In 2009 the building of a new Mountain Bike Track in the Bob Horsfall Reserve began. The track was opened by Jocelyn 
Horsfall in 2014. Since the opening minor upkeep of the track has been carried by Ōtorohanga District Council and 
volunteer Mr Dave Williams, often with the help of local youths who frequently use the track. 
Now that the track has been well used some areas of improvement have been identified. Surfaces need to be 
contoured to allow water to run off and some difficult areas need to be reshaped to provide better flow for riders. 
 
Mr Williams is a longtime advocate for the track since it has been built and he has obtained a quote from Southstar 
Trails Mountain Bike Track Builders to do the work (See attachment 1).  Mr Williams has then secured funding through 
the Ōtorohanga Charitable Trust to carry out the work at no cost to Council. 
 

Options 

Option One 
Allow Mr Williams to engage and manage Southstar Trails to carry out the maintenance needed under the authority 
of Ōtorohanga District Council Staff. 
Advantages: 

1- Maintenance will be carried with no cost to Council. 
2- Work will be carried out by experienced track builders. 
3- Future maintenance costs to Council will be lower due to improved drainage. 

 
Disadvantages: 

1- Track will need to be closed to carry out the maintenance. 
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Option Two 
 
 Decline the request to allow Mr Williams to engage Southstar Trails to carry out the quoted maintenance. 
 
 
Advantages: 

1- There will be no interruptions to track users.  
 
Disadvantages: 

1- Track will deteriorate with drainage not being corrected. 
2- Track will not be as user friendly with difficult sections not remedied. 
3- Council may be forced to spend money in the future to repair damaged areas due to poor contouring and 

drainage. 
 

Considerations  

11. Significance and Engagement   
No Community engagement is needed as the request is regarding maintenance on an existing track  
 

12. Policy and Plans 
As stated in section 6.8.1 of the Ōtorohanga Domain Reserve Management Plan. 
“The development of the mountain bike track is considered to align with the proposal for the development 
of tracks for recreational use in the RMP, and should be supported in the future, potentially in all areas of the 
former deer park” 
 

13. Legal 
If it is decided to proceed with option 1 all work must be carried in conjunction with Councils health and 
safety protocols and monitored by the Services Department 
 

14. Financial  
Option 1 will be funded from an external provider with no costs to Council to have the maintenance work 
carried out. However, it is important that Council are prepared to meet any additional costs associated with 
any unknown issues that may arise throughout the project and be prepared to meet those costs.  In the 
unlikely event that any such costs are incurred a contingency amount from the sundry reserves budget of 
$2000 has been allocated for this purpose. 
 
Mr Williams has received funding to do this work in good faith and with the best intentions to do something 
for the community.  Mr Williams should not be expected to seek any additional funding to cover any possible 
shortfalls. 
 
The Sundry Reserves Improvement budget has been put in place for many years for work to be done on the 
Ōtorohanga Domain Reserve.  The budget currently sits at $29,500, although there is no indication that there 
will be any additional work required,.   
 
If this work is not approved Council will need to fund the maintenance work in the future to prevent the track 
from deteriorating. 
 

15. Iwi 
As this request is for maintenance on an existing track there is no requirement to consult with iwi and they 
have not been consulted. 
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Preferred Option and Reasons 

Staff are recommending Option One that Ōtorohanga Community Board approve the request to have the maintenance 
work carried out the Mountain Bike Track. With only minor maintenance work being carried out over the life of the 
track to date this is a good opportunity to have some significant maintenance carried out by a professional track 
builder at no cost to Council, correcting a number of drainage and safety issues identified on the track.  
 
 
Jared le Fleming 
Community Facilities Officer 
 
 
Attachment 1 
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ITEM 51   UPDATE ON THE ŌTOROHANGA COMMUNITY BOARD WALK AROUND ŌTOROHANGA 

TO: CHAIRPERSON AND MEMBERS 

 ŌTOROHANGA COMMUNITY BOARD 

FROM: COMMUNITY FACILITIES OFFICER 

DATE: 7TH OCTOBER  2020 
 

Relevant Community Outcomes 

 The Ōtorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 

 Foster an involved and engaged Community 
 

Executive Summary 

On 8th July 2020, the Ōtorohanga Community Board walked around Ōtorohanga and complied a document identifying 
areas of concern or possible improvement. This report provides further feedback to the Community Board on the 
steps taken since the previous report. 

Staff Recommendation 

It is recommended: 

That the report be received 

Report Discussion 

Each item raised is recorded in the table below along with associated comments. 
 

Item Comments / Status as at 
27/08/2020 

Service 
Request 
number 

Estimated 
Completion 

Date 

Pou showing signs of fading and 
algae growth.  

Quote has been accepted now 
awaiting contractor to complete 
job 

1902072 27/09/2020 

Expedite the completion of the 
memorial cannon and return them to 
the park. 

Canon is in final stages of 
restoration 

1902073 30/11/2020 

Tohutu (macron) above O for council 
signage on office building 

Ordered – install date to be 
confirmed 

2002163 30/11/2020 

Some lights not working down Sir Ed 
Hillary walkway 

Completed 2002166 12/10/2020 

Bollard at end of Sir Ed Hillary 
Walkway bent 

Completed 2002167 12/10/2020 

Is there to many bins along 
Maniapoto Street 

Contractor too monitor bins 
when emptying to see usage 

2002168 25/10/2020 

Family violence ribbons in Village 
Green to be rotated for other colours 
so they have more significance 

Completed 2002169 4/9/2020 

Remove or update signage on wall in 
Village Green 

Completed 
 

2002170 4/09/2020 

Light on pole and light for kiwi in 
Village Green not working and pole 
needs cleaning or replacing 

Work Programmed 
 

2002171 18/10/2020 

Cracks in path to library Work programmed 1902627 
 

30/11/2020 

javascript:apptab.setNcsGate('/cgi-bin/rg2/rg2re?key=1902627')
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Seating in Village Green needs some 
wood replaced 

Work programmed 2001816 
 

9/10/2020 

Village Green area needs a good 
clean 

Work Programmed 2001535 
 

9/10/2020 

War Memorial Cenotaph needs de-
mossing 

Completed 2002172 18/09/2020 

War Memorial concrete needs water 
blasting 

Completed 2002173 18/09/2020 

Garden by railway station needs 
attention 

Completed 
 

2002175 1/09/2020 

Big hole in garden by railway station Completed 2001742 
 

1/09/2020 

Railway station concrete by garden 
and sign base need water blasting 

Work programmed 
 

2002174 18/09/2020 

Chipped concrete along railway 
platform and garden 

Options to be considered 
 

2002176 18/09/2020 

Railway station roof needs a clean Roof has been cleaned skylights 
may need replacing 

2002177 20/09/2020 

Railway station seat needs repairing Repairs programmed 2002178 18/09/2020 

Railway fence needs extending This fence is built to past 
Community Board Specifications 
 

2002179 31/10/2020 

Whittington Lane moss along 
footpath and broken kerb onto 
Wahanui Crescent 

Roading team aware and going 
to remedy 
 

2002180 
 

8/10/2020 

Wahanui Crescent garden retaining 
wall by toilets broken 

Options to be investigated 
 

2001329 17/09/2020 

Wahanui Crescent kerb near toilets 
cracked 

Referred to Roading Manager 
 

2002182 30/09/2020 

South end Ōtorohanga sign lighting 
not going 

Repairs programmed 2002183 18/09/2020 

 
 
Jared le Fleming 
COMMUNITY FACITILITES OFFICER 
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ROUTINE REPORTS 
 

ITEM 52 ROUTINE ENGINEERING REPORT FOR WATER SERVICES AND COMMUNITY FACILITIES JUNE TO 
AUGUST 2020 

TO: CHAIRPERSON AND MEMBERS 

 ŌTOROHANGA COMMUNITY BOARD 

FROM: SERVICES MANAGER 

DATE: 7 OCTOBER 2020 (OCB)  15 SEPTEMBER 2020 (ODC) 

 

Relevant Community Outcomes 

 The Ōtorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 

 Manage the natural and physical environment in a sustainable manner 

 Foster an involved and engaged Community 
 
 
WATER SERVICES AND COMMUNITY FACILITIES 
 
Summary 
 
The purpose of this report is to provide information on the activities of the water services and community facilities 
department for the last quarter from 1 June 2020 to 31 August 2020. This report contains matters of an activity nature 
and does not require any decision from Council. 
 
Recommendation 
 
That the information presented to Council in this report is received 
 
Financials 
Are not contained within this document and are reported to Council through the Finance Report. 
 
Report 
 
The Services Department has returned to business as usual since returning to level 1 at the beginning of June, and has 
continued with normal work whist returning to level 2 recently while following government guidelines. 
 
The financial year finished as expected with only the capital budgets already identified that will need to be carried 
over into this financial year. 
 
District Water 

On 17 June a Boil Water Notice was issued for Tihiroa Rural Water Scheme after issues were discovered with the 
clarifier and sand filter.  The boil notice stayed in place until 24 June and was lifted once all the testing protocols were 
followed and completed. 

Between 1 July and 13 July the Tihiroa water treatment plant was the subject of two burglaries, where the offenders 
have damaged the door and removed several bags of Crystalfloc and Anthracite.  Police were notified but there has 
been no progress on who was responsible to date. 

 

Ōtorohanga Water and Water Treatment Plant 

Work on the installation of the new water main on Mountain View Road is complete with some minor reinstatement 
left to finish. This contract has gone to plan with only small alterations throughout the project as issues arose.  The 
work on the installation of the new Mountain View pumps will start once the defects periods is over for the main. 
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Allens United will move onto the replacement of a small rider water main on Main North Road near the intersection 
of Thomson Ave. 

 
Two of the four sand filters at the Ōtorohanga plant can now be backwashed remotely, which means staff can activate 
the cleaning process from home or late at night without having to visit the plant. This took considerable programming 
work and testing to fine tune.  Work will now start on bringing the remaining two filters online this financial year. 
 
The replacement two major sluice valves on Huiputea Drive could not go ahead after attempts to isolate water in the 
area were unsuccessful. The position of the valves required 80% of the town to be turned off and the work took place 
overnight.  A minor leak was repaired in the area, while the area was open.  Planning is now underway to replace 
other valves which did not shut off before we return to these ones. 
 
Ōtorohanga township has completed a six monthly flush of all water mains in this last quarter. 
 

Kawhia Community Water Supply 
 
Apart from a few minor water leaks Kawhia has been very much business as usual during this quarter. 
 
Kawhia’s water mains flushing has also taken place within this quarter. 

 

Ōtorohanga Sewerage and Waste Water Treatment 

Pleasing results have come back from Parklink on the first sludge survey since the microbial dosing started in February. 
It has been calculated that the wet sludge in the treatment application area has reduced by 1900 m3.  This represents 
approximately 10% of total accumulated sludge within the pond. 

As previously stated in an earlier report, there is a considerable sludge build up in the inlet area which will most likely 
require a mechanical desludge to reduce the levels to a manageable level where a microbial process can be used.  
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Work on the new Dementia unit has started and I have been working closely with Neustroski Plumbing who is the 
plumbing contractor on the project.  Given the location of the unit, a Council sewer main had to be redirected, which 
has allowed Council to abandon an older sewer main.  Council are contributing to the costs of connecting existing 
homes to the new sewer through the newly created development renewals capital budget.    

 

As a result of the new sewer main being installed, Council staff now have to replace a section of water main on Orahiri 
Terrace, which has come about when a fault was discovered during the excavation of the new sewer. This is not a 
result of the development. 

We are starting to experience an increased use of wet wipes being disposed of improperly in the last few weeks, and 
this has caused issues with the step screen at the waste water treatment plant.  This is the first time we have 
experienced this throughout the Covid 19 pandemic. 

 
Ōtorohanga Community Stormwater Drainage and Flood Protection 
 
The stormwater chamber was replaced at the rear of 48 Turongo Street this quarter. It was a very challenging work 
site but was completed with very minimal disruption to neighbouring properties and the network – a credit to the 
contractors for their care and attention to detail. 
 

 
Resource Consents 

RC103743 - Arohena Weir Consent renewal is progressing well 

RC105489 - Ranginui Water Take Consent renewal is progressing well 

RC105631 - Kawhia Stormwater Discharge to Harbour Consent audit has received a full level of compliance for the 
2019-20 year  

RC123569 - Discharge to stream consent for the Ōtorohanga Waste Water Treatment Plant.  The annual consent 
report has been submitted to Waikato Regional Council for their inspection, with good results in most of the required 
parameters. The areas of non-compliance are the volume of suspended solids, volume of total phosphorus for the 
summer months and the E. coli readings for summer and winter. 

RC123463 – Discharge to sewerage sludge to land – consent is due to expire in October 2021, preliminary work has 
started on this renewal  

There are no other consent issues at this time. 
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ŌTOROHANGA COMMUNITY FACILTIES  
 
The Community Facilities team returned to work at level 1 and quickly set about ensuring the parks and reserves were 
back in order. Work has continued on the capital projects and only a few projects needed to be carried over from the 
2019-20 financial year. 
 
Ōtorohanga 
 
C1101 - Ōtorohanga Public Toilet Cleaning was awarded to Supercare of Auckland, which has a local base. 
 
Tender prices received ranged between $31,596 and $58,231. 
 
The Engineer’s assessment was $55,000. 
 
C1102 - Ōtorohanga Gardening was awarded to Tidy Gardens of Ōtorohanga after approval was given by the Office of 
the Auditor-General. 
 
Tender prices received ranged between $21,069 and $29,348. 
 
The Engineer’s assessment was $30,000 
 
 C1040 – Solid Waste and Recycling has been extended for a further 3 years. 
 
Quotes have been received from contractors for the Girl Guide Hall along with assessments for what work is required. 
Overall the building structure is in sound condition and the required work that has been identified at this stage is the 
replacement of the roof, minor timber repairs and painting. Early indications show the pricing is coming in under the 
fiscal cap of $50,000 set by Council resolution.  
 
All work on the Ōtorohanga Museum is complete. 
 
Designs are completed for the laying of two stormwater drains within the Ōtorohanga Domain Reserve. Quotes will 
obtained shortly. 
 
Planning has started for the replacement of the fencing around the Ōtorohanga Domain. 
 

Pensioner Housing 

The bathroom replacement at Flat 8 Elizabeth place is complete. 
 

Kawhia 

The Services team, and Economic Development Manager J Ambury have been working closely with Kawhia Community 
Projects Trust and Playground Creations on the new playground project.  Construction of the playground is scheduled 
to start in October. 
 
The Kawhia Museum building work is completed and painting will be finished within the next few days. 
 
Kawhia Wharf Clean and Dive survey was carried out by DiveCo in July with pleasing results.  A total of 56 concrete 
and timber piles were cleaned using a combination of surface water blasters and hand scrappers to remove hard 
marine growth. 
 
The overall condition assessment was good, with all 27 concrete structural piles in good condition with only minor 
surfaces chips or cracks. 
 
24 of the 29 timber piles were in good condition with no sign of damage or significant wear, the remaining five piles 
were infested with the Teredo worm. Work has already started with getting these piles replaced, as you will see from 
the below pictures they are not structural piles, but tender piles which protect the wharf from damage and allow 
vessels to tie up alongside. 
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The below plans shows the pile affected. 
 

 
As part of the clean, a debris search was conducted around and underneath the wharf and attached pontoon. No large 
debris was found. The only small debris found was a 12v battery which was underneath the pontoon.  
 
Divers also spoke to local wharf users about any specific areas they would like checked and found nothing in these 
areas. With a strong incoming and outgoing tide it is quite likely that any debris is washed further up or further out of 
the harbour. 
 

Solid Waste and Recycling 

Waste operations returned to normal under level 1 and have continued with little disruption under level 2. 
 
A waste audit is to take place on 14-16 September in Ōtorohanga and Kawhia to determine what is in our waste stream. 
This audit is being conducted by Xtreme Zero Waste from Raglan.  Waste audits are part of our requirements under 
the Waste Minimisation Plan 2018, however we have not conducted one for many years and relied on national trends 
to provide our source information.   
 
The last recorded physical waste audit completed in Ōtorohanga was in 2002 and the first graph below shows what 
our waste stream looked like then. 
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The second chart, from the Ministry for the Environment, shows the general trends in kerbside composition taken 
from nationwide data, this was the example used in our 2018 WMMP. (please note that national audit was completed 
in 2008) 
 

 
Although these audits were some six years apart, there are obvious similarities, and it will be very interesting to see 
what results we get and if any behaviours have changed over the last 12-18 years. 
 

 
Mark Lewis 
SERVICES MANAGER  
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ITEM 53          ROUTINE ENGINEERING REPORT ON ROADING - JUNE 2020 TO AUGUST 2020 

TO: CHAIRPERSON AND MEMBERS 

 ŌTOROHANGA COMMUNITY BOARD 

FROM: ROADING MANAGER 
DATE: 7 OCTOBER 2020 (OCB)  15 SEPTEMBER 2020 (ODC) 

 

Relevant Community Outcomes 

 The Ōtorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 
 

Executive Summary 
This is a routine report on Roading matters for the period June 2020 to August 2020. 

Staff Recommendation 
It is recommended that the report be received.  

Report Discussion 
 
Routine road maintenance resumed after the Government’s Alert Level was eased to Level 1. During the strict 
lockdown period there was no routine maintenance, but essential and emergency maintenance was performed on an 
ad-hoc basis. The Roading Team, together with our Maintenance Contractor (Inframax) picked up the pace and every 
effort is being made to catch up on maintenance work that was delayed. 
 
Contract 1070 – Roads Maintenance 
(Inframax Construction Ltd) 
 
Cyclic maintenance is undertaken throughout the district in accordance with the level of service as prescribed in the 
Maintenance Contract. 
 
The following normal scheduled work has been progressed: 

 Unsealed road grading and shaping. The winter grading schedule has commenced 
 Roadside mowing has resumed and is making good progress, including the Stopbank Pathway mowing 
 Road signs are being cleaned, maintained or repaired / replaced where necessary 
 Edge marker post maintenance and replacement 
 Stormwater maintenance has commenced, including weed spraying of the water table 
 Bridge expansion joints are being cleaned out 

As this is the off-season for construction activities, the focus is more on activities that are not weather dependent. 

Contract 1051 – Second Coat Sealing and Reseals 2017 – 2019 
(Higgins Construction Limited) 

Higgins Contractors holds the contract for our current resealing and second coat sealing, and has again been appointed 
as the main contractor for the next reseal contract starting this financial year. This will allow Higgins to combine the 
delayed reseal programme with the new reseal programme. They will be monitored very closely on performance of 
their contractual obligations on both of these contracts. 

 

C1063 - Huiputea Drive - Lowering and Associated Car Park and Stormwater Works 

As previously reported, the KiwiRail granting process took some time to complete. All existing Council owned assets 
have now been documented and grants have been obtained for them. The first grant variation will be the replacement 
of the existing water main – currently in the road carriageway – with a new water main of the same size, but it will be 
routed between the railway bridge abutment and pier. Some of the water main will be under the existing concrete 
footpath. 
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The next “asset” variation that is being applied for is the carriageway lowering. The target, subject to weather and 
final KiwiRail signoff, is for the contract to recommence in October 2020. 
 

Contract 1028 – Bulk Metalling Contract 

Work is under way to complete the final year of the existing bulk metalling contract and good progress is being made. 
The weather is ideal at the moment with some rainy days providing the necessary moisture to the road, and the good 
sunny days providing the drying out process that adds strength. It is anticipated that the work will be complete and 
on schedule by the end of September 2020. 

 

Contract 1083 – Wharepuhunga Road Rehabilitation 

Wharepuhunga Road is being closely monitored during this “hold-over” period until the weather has improved which 
will allow the cement stabilisation and sealing to take place. The road has a good ride quality, although some potholes 
which form from time to time are repaired as soon as possible when they become a problem. 

 

Contract 1095 – Reseals and Second Coat Sealing 2020 - 22 Contract 

As previously reported, Higgins has been appointed as the main contractor. They are also the current contractor for 
the delayed resealing work that will be completed during the coming construction season. 

A rigorous tender evaluation process was undertaken to determine the successful contractor to this contract. The 
Tender Evaluation Team (TET) deliberated intensely on several matters with questions being forwarded to the 
preferred tenderer. As a result of these push-backs by the TET, substantial savings were able to be realised over the 
duration of the contract. 

The tender prices received ranged from $2,864,229 to $3,391,885. 
 

The Engineer’s Market Assessment was $2,758,461 
 

Contract 1100 – Okupata Road Traction Sealing 

A 1km section of unsealed road was successfully identified as a candidate for traction sealing and will be subsidised 
through NZTA funding. The unsealed section is located from the bridge towards the east up the hill. A contract was 
tendered and the successful contractor is Schick Construction. Work is expected to start in the 2020 construction 
season. 

 

Contract 1097 – Otewa Road Rehabilitation 

The section of Otewa Road just before Toa’s Bridge to Bayley Road intersection (approximately 2.1km in length) is 
earmarked for rehabilitation. The existing road alignment will be followed and improvements will include widening 
the road to 6.2 m seal width and raising the seal by approximately 115 mm. A tender document has been prepared 
but is currently on hold pending a decision on funding from NZTA. 

 

General Roading Matters 
 

 As previously reported Ōtorohanga District Council managed to secure $245,000 in funding for the 
employment of workers who were displaced as a result of the COVID-19 pandemic. The funding has allowed 
for the removal of large trees which have become a nuisance and pose a danger to motorists in the district. 
This was a project Council could not have otherwise afforded in such a concentrated manner. The 
predominant areas were the western part of the district with some roads in the eastern side also receiving 
attention.  

 All bridges throughout the district will be inspected in detail by a professional structural engineer. To date 
approximately half of them have been completed and seven bridges have been identified as not complying 
with the 50Max load specification. Waiharakeke Bridge on Harbour Road is one of them. The other six 
however, have been reassessed under new rules and only three of them now require minor modifications to 
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bring them up to the required strength. Waiharakeke Bridge will be looked at in more detail and a decision 
will then be made what, if any, work will be done to it. The decision will be made in conjunction with Waitomo 
District Council as this is a shared bridge. 

 Two low key, unsealed car parks are being planned and constructed at both ends of the Stopbank Pathway. 
Some construction work has already started at the Waipa Esplanade end with the Water Services Department 
depositing excess material from the Mountain View water main replacement. The car park will consist of a 
20m X 20m metalled area surrounded by a wooden fence similar to the motorhome park perimeter fence. At 
the Philips Avenue end a car park with a similar lay-out will be constructed on the river side of the Pathway 
utilising the ramp and gate that already exists. 

 A new self-closing gate has been installed off the pathway by SH31 with a ramp constructed to replace the 
old farm gate. A similar system is planned to be constructed at the Philips Avenue end to limit access to only 
narrow vehicles and pedestrians. Narrow vehicles include mobility scooters, but exclude quad bikes. 
 

Roading Budgets 

The new financial year has commenced and when reconciling our allocated NZTA funding with the planned scope of 
work there was a significant shortfall identified. Work is now underway to balance the physical work with the budget 
available. The shortfall is approximately $685,000 in total and we have lodged an urgent appeal to NZTA to provide 
this funding, however the word from NZTA is that they are themselves struggling to find funding for their own projects. 

The funding shortfall has been generated over the three year National Land Transport Programme as a result of the 
additional investment needed to upgrade Waikeria Road to accommodate the Waikeria Prison Development. This has 
been further exacerbated by climate change and increased growth in vegetation due to a longer growing season. NZTA 
had previously indicated a likely positive outcome from this request which has now changed as a result of COVID-19 
and the associated drop in NZTA income. This may result in the Otewa Road rehabilitation being delayed by a year.  

On the positive side, Ōtorohanga District Council has been granted an increase of 3% in the Financial Assistance Rate 
(FAR) from the current 58% to 61% commencing from 1 July 2021. 

 

Road Safety Report 

  
Fatigue 
Driver fatigue is an issue of the highest priority within the Ōtorohanga area as most accidents are caused by driver 
error or poor decision making. 
Eight fatigue stops are planned for the 20/21 year. Stops will be held on SH39 at the intersection of Te Kawa Road (in 
the car park of the old café).  
We now have a well-established team of workers helping with the set up and running of the fatigue stops. Broad-
spectrum manage all the traffic management and on road planning and implementation. Fire and Police also support 
these stops when and if they are available. Our winter target group is Auckland skiers heading to the Mountain, and 
during summer we target long weekend and holiday traffic. 
The last stop was held on the 31 July staff were disappointed in the numbers of those who stopped, so we are looking 
at adding an extra visual display message board and a light tower at the intersection to help lighten up the area. 
  
Driver Refresher Courses  
Senior drivers need to be kept updated with law changes and rules around driving. Each year we hold two driver 
refresher courses to help keep our seniors safe on the road. Next course is booked in for October. 
 
Road side message boards 
An audit and replacement of old and damaged message boards district wide have been completed throughout the 
year. New boards have been designed and are ready to replace the old worn ones. This activity is still in progress. 
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Youth Driver Training Programme    
The staff from Number Twelve Youth Hub are busy keeping our youth on track with their licences. Youth from the ages 
of 16-25 can now utilise the youth hub to complete all their licences.  
 
 
End of Year Report from the Novice Driver Training Programme: 
 

Novice Driver Training Programme  

 

           

Annual 
Report due by 
9/07/2020    

   

Report due 
20/10/19 

  

Report due 
20/01/20 

  

Report due 
20/04/20 

 

Report due 
30/06/20 

 

Learner 
Programme (30) 

Jul-
19 

Aug-
19 

Sep-
19 

Oct-19 
Nov-

19 
Dec-
19 

Jan-20 
Feb-
20 

Mar-
20 

Apr-20 
May-

20 
Jun-20 Total ODC WDC 

Number who 
passed their learner 
licence 

2 3 6 7 5 11 5 6 2 0 4 11 62 17 45 

Number of people 
who discontinued 
programme 

0 0 1 0 0 0 0 0 0 0 0 0 1 0 1 

                

Restricted 
Programme (50) 

Jul-
19 

Aug-
19 

Sep-
19 

Oct-19 
Nov-

19 
Dec-
19 

Jan-20 
Feb-
20 

Mar-
20 

Apr-20 
May-

20 
Jun-20 Total ODC WDC 

Number of learners 
who commenced 
the programme 

1 5 5 10 6 5 9 20 10 0 0 7 78 38 40 

Number of learners 
who left the 
programme 

0 0 1 0 1 0 0 0 1 0 0 0 3 1 2 

Number of learners 
who passed 
restricted licence 

12 5 4 7 5 4 3 3 5 0 4 4 56 30 26 

On waiting list 59 61 78 68 60 57 77 65 60 60 64 67 60 28 32 

Number of people 
who discontinued 
programme 

0 0 0 1 1 0 0 0 0 0 0 0 2 0 2 

                

Full Licence 
Programme (30) 

Jul-
19 

Aug-
19 

Sep-
19 

Oct-19 
Nov-

19 
Dec-
19 

Jan-20 
Feb-
20 

Mar-
20 

Apr-20 
May-

20 
Jun-20 Total ODC WDC 

Number of young 
people who 
commenced the 
programme 

1 4 1 1 2 4 2 4 3 0 2 2 26 14 12 

Number of people 
who discontinued 
programme 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

 
COVID-19 was the biggest issue we had to contend with over the last quarter. We had approximately 20 practical 
driving tests booked during the lockdown period and despite contacting NZTA to try and arrange rebooking, they were 
unable to do that effectively. The biggest issue is that we have a growing number of young people who are not driving 
and wanting to get all of their practice with us. 
 
These were challenging and frustrating times however the overall results for the year are really positive. The joint 
programme has achieved 62 learners, 56 restricted and 26 full licences this financial year which is a total of 144 people 
who were supported and is a good example of inter-district collaboration.  
 
While we support a wide range of young people, it is the successes of the most vulnerable who we celebrate the most 
because this success, evidence tells us, will reduce their chances of crashing, will increase their employment 
opportunities and reduce the further likelihood of fines and other punitive measures. For many people, attaining a 
licence can be a catalyst that starts a positive chain of events in their life. We enjoy the work and see it as a privilege 
to be able to help and make the process as easy, fun, educational and supportive as possible. 
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In addition to this programme, Number Twelve has also assisted secondary school students and adults. The numbers 
for these programmes when added to the success of the Novice Driver Training Programme are a credit to the full 
team from the theory teachers to the driving instructors and the administration components. An additional 64 
learners, 63 restricted and 17 full were achieved bringing the totals to 126 learners, 119 restricted and 43 full. It is still 
surprising just how many people register for support and the numbers appear to be growing.  
 
We know that having options of support at all ends of the spectrum meets the people where they are and are the 
point of difference for our driving programmes and is what meets the need of our communities. 
 
 
Speed Management 

 
We are revisiting our district wide Speed Management Plan to make sure we meet the new proposed guidelines for 
speed management throughout NZ. NZTA have taken the engagement and consultation process in house and we have 
been informed that a decision has been made and the early engagement can now take place. An early engagement 
plan is now being compiled in alignment with that of NZTA and is set to take place in third and fourth weeks in October. 
Once this early engagement is complete it is anticipated that another speed management review workshop with 
Council will take place at which a revised speed management map of the district will be provided for discussion.  
 
This will be based on the feedback from the community, NZTA speed management maps of our district and the input 
given by Councillors in previous workshops on this topic. Pursuant to this workshop a draft speed management plan 
will be produced which will then be brought to Council and when approved by Council consultation will then take 
place. 
 
The government is also developing the Setting of Speed Limits Rule as part of its Tackling Unsafe Speeds Programme. 
This is intended to give effect to a new regulatory framework for speed management and the requirements for safer 
speed limits outside schools and would replace the Land Transport Rule: Settling of Speed Limits 2017.  
 
School Speed Zones 
 
Additional roads safety measures have been installed around Ngutunui School in response to a number of car incidents 
happening around their school.  
 
School Speed Zones is a continuing issue that we are working on. Over the next few months we will be installing WIG 
WAG flashing lights to the already installed Gated School Signs at six of our rural schools, Otewa, Korakonui, Ngutunui, 
Hauturu, Arohena and Maihiihi to help lift the visibility of our schools. The lights will flash during school drop off and 
pick up times and can be used during the day or over the weekends when children may be crossing the road. These 
signs do not display a drop in speeds around the schools. 
 
We are still waiting for the national changes to the School Zones rules to happen before we can look at dropping 
speed, we are expecting this rule will come into effect in early 2021. 
 
SASTA (Safe and Sustainable Transport Association) 
 

SASTA is an independent incorporated society representing professionals working in the area of safe and/or 
sustainable transport behaviour change in New Zealand. They promote national best practice community activities 
that seek to improve safety and sustainability on our transport network. Rachel Stubbs represents the Waikato Region 
on the SASTA executive committee.  Last month SASTA and NZTA held its annual National Road Safety PD training 
workshop in Wellington. The training is for all people working on safe and/or sustainable transport behaviour change 
in New Zealand. The workshop is run over two days. Guest speakers talked about up and coming trends, best practice 
and what projects are taking place around NZ. It is a valuable learning opportunity for many Road Safety Coordinators 
who are often working in isolation. 
 
Rachel Stubbs  
ROAD SAFETY COORDINATOR  
 

Andreas Senger 
ROADING MANAGE 
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BOARD MEMBER UPDATE 
 
 
 


