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ŌTOROHANGA DISTRICT COUNCIL 
RISK & ASSURANCE COMMITTEE 

18 June 2021 

 

Minutes of the Meeting of the Ōtorohanga District Council Risk and Assurance Committee held at St. David’s 
Community Hall, Cnr Ranfurly & Turongo Streets, Ōtorohanga on 18 June 2021 commencing at 11.02am. 
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PRESENT 
Mr. B Robertson (Chair), His Worship the Mayor MM Baxter, Councillor A Williams, Councillor RA Klos and Councillor 
C Jeffries. 
 
 
IN ATTENDANCE 
Ms. T Winter (Chief Executive) attended 11.11am, Messrs G Bunn (Group Manager Corporate), R McNeil (Strategic 
Advisor), CA Tutty (Governance Supervisor) and Mrs. H Williams (Strategic Planner) and Ms M Youngson (Deloitte). 
 
The Chair declared the meeting open and welcomed those present. He said the main focus of today’s meeting will be 
on the Long Term Plan which is proposed to be adopted by Council at its meeting to be held 29 June 2021. 
 
 
APOLOGIES 
Resolved that the apology received from the Chief Executive Tanya Winter (for lateness) and Council’s Finance 
Manager Brendan O'Callaghan be sustained. 
Chair / Councillor Williams 
 
 
DECLARATION OF INTEREST 
The Chair asked members whether they had any declarations of conflicts of interest.  
 
No declarations of conflicts of interest were received.  
 
 
CONFIRMATION OF MINUTES – RISK AND ASSURANCE COMMITTEE – 23 MARCH 2021 
It was agreed that the receipt and adoption of the minutes of the Committee meeting held on 23 March 2021 be 
postponed to the next meeting of the Committee.  
 
 
ITEM 14  LONG TERM PLAN UPDATE 
The Group Manager Corporate reported that Auditors Deloitte were present at Council last week and that staff had 
worked through issues raised by them. He asked Melissa Youngson (Partner for Deloitte Limited) to provide members 
with an update.  
 
The following points were highlighted –  

a) There was a need for Deloittes to work through and investigate the proposed changes to the LTP in order to 
be presented for a “hot review” on Tuesday. 

b) Aiming for the LTP to be adopted by Council on 29 June 2021. 
c) Kawhia Wastewater written qualified statement will be presented. 
d) Reduced funding – level of service – Initial $2,000,000 reduction will be spread across three years in the LTP. 
e) Remaining $471,000 will be offset from depreciation – do not want to reduce the level of service. 
f) Members to be comfortable with plan – it is to be financially prudent. 
g) Setting of rates to be affordable. 
h) Maintaining the assets of Council. 
i) Is Council able to deliver on the Capital Programme.  
j) Ability to fund debt – indicated to retire debt earlier. 
k) Funding depreciation and internal debt having an impact. 
l) Questioned whether Council has the resources to be able to deliver the proposed levels of service – No 

working on a number of strategies to get resourcing in place. Suggestion that Council should be monitoring 
quarterly it’s capital programme. 

m) Procurement strategies workforce development goes across all LASS activities. 
n) Shared procurement policy. 
o) Signalled health safety and wellbeing.  
p) To ensure key staff have access to external supervision/councilling/coaching. 
q) The Chair extended congratulations to those staff involved in the preparation of the LTP and in particular 

acknowledged the work of Council’s Finance Manager, Strategic Advisor and Strategic Planner. 
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Councillor Jeffries also acknowledged the assistance and guidance staff have received from Deloittes.  
 
Resolved that 

1) The Committee receives the report and verbal update; 
2) expressed appreciation of the collective efforts of all staff. 

Chair / Councillor Jeffries 
 
 
STRATEGIC ADVISOR AND STRATEGIC PLANNER 
Left the meeting at 11.40am. 
 
 
ITEM 15  ANNUAL REPORT ENGAGEMENT LETTER AND AUDIT PLAN 
Ms Melissa Youngson (Deloitte) talked members through the Audit Engagement Letter.  
 
She highlighted the following -  

 the terms of the audit engagement and the nature, and limitations, of the annual audit and; 

 the respective responsibilities of the Chairperson and Councillors (Council) and me, as the appointed 
auditor, for the financial statements and financial information. 

 
The objectives of the annual audit are -  

 to provide an independent opinion on the Council’s financial statements and performance information and; 

 to report on other matters that come to our attention as part of the annual audit. Typically, those matters 
will relate to issues of financial management and accountability. 

 
Ms Youngson advised that Deloittes expect the Council and/or the individuals within Council with delegated 
authority, to immediately inform them of any suspected fraud, where there is reasonable basis that suspected fraud 
has occurred – regardless of the amount involved. Suspected fraud also includes incidences of bribery and/or 
corruption. 
 
Ms Youngson then continued with the presentation of audit’s plan. 
 
The Chair referred to the engagement letter, in particular reflecting on the committee’s role and asked what is 
Deloitte’s expectation’s on elected members and staff.  
 
Ms Youngson highlighted the following – 
Deloitte do not examine every transaction, nor does It guarantee complete accuracy of the financial statements and 
performance information. Because of the inherent limitations of an audit, together with the inherent limitations of 
internal control, there is an unavoidable risk that some material misstatements may not be detected, even though 
the audit is properly planned and performed in accordance with the auditing standards.  
 
The responsibility for the prevention and detection of fraud and error rests with council, through the implementation 
and continued operation of adequate internal control systems supported by written policies and procedures.  
 
Deloitte’s design their audit to obtain reasonable, but not absolute, assurance of detecting fraud or error that would 
have a material effect on the financial statements and performance information. Deloitte’s will review the accounting 
and internal control systems only to the extent required for them to express an opinion on the financial statements 
and performance information. 
 
Members highlighted the following assurance –  

1) assured on the processes used. 
2) terms of reference.  
3) based on information received from staff. 

 
Resolved that 

1) the committee approve the Mayor to sign the Engagement Letter for the Audit of the 2020/21 Annual 
Report. 

2) the committee receives the audit plan for the audit of the 2020/21 Annual Report as presented by Deloitte.  
Chair / Councillor Williams 
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ITEM 16  2020/21 ANNUAL REPORT TIMETABLE UPDATE 
The Group Manager Corporate referred members to the Finance Manager’s report the purpose of which is to provide 
a project plan for the preparation and audit of the 2020/21 Annual Report. Members were informed that the most 
significant risks are;  
 

 Key personal – been under resourced.  

 Systems – Failure in Council’s financial assistance or unable to obtain the information required. 

 Leadership roles. 

 Structure. 
 
Resolved that 

1) the proposed timetable for the 2020/21 Annual Report be received and; 
2) the Group Manager Corporate to provide assurance to the Chair and Chief Executive by 9 July 2021 of an 

appropriate plan being in place for the preparation of the Annual Report. 
Chair / Councillor Jeffries 
 
 
COMFORT BREAK 
The Committee adjourned 12.45pm for a comfort break and resumed at 12.55pm. 
 
 
ITEM 17  OUTSTANDING MANAGEMENT LETTER POINTS 2019/20 ANNUAL REPORT 
The Group Manager Corporate referred members to the Finance Managers report updating the committee on the 
actions and status of actions that arose from the 2019/20 Annual Report audit.  He referred to the recent move into 
the cloud and the implications of the supplier MaqiQ outlining the problems incurred to date.  
 
The Chair asked what was the plan, are staff continuing to carry on as we are or attempting to resolve the situation? 
 
The Chief Executive replied that these issues impact on the Annual Report and how these are managed.  
 
Resolved that 

1) the Audit Management Letter and status update for the 30/6/20 Annual Report be received. 
2) that the recommendations contained in the Audit Management Letter from 2019/20 be considered as part 

of the project plan for the 2020/21 Annual Report.  
Chair / Councillor Klos 
 
 
ITEM 18  FAIR VALUE VS CARRYING VALUE ASSESSMENT 
The Group Manager Corporate referred members to the Finance Manager’s report the purpose of which is to provide 
the committee with the rationale and assessment of fair value vs carrying value of Council’s assets.  
 
Asset Class – Roading, Bridges and Culverts. 
Members were informed that staff have looked at the BERL adjustors, which are generated annually and used as part 
of the Long Term Plan budgeting process. The results of these inquiries have given staff the following information- 
 
BERL – 2020/21 - 1.5%. 
Given that the BERL indicators are the ones used for budgeting purposes, staff have chosen to use the 1.5% in the 
calculation of fair value for this asset class.  
 
In undertaking this calculation, staff have made the following assumptions: 

 Opening book value at the time of the revaluation has been adjusted by the indices.  

 2021/21 additions have not been adjusted as they reflect market costs. 

 Depreciation on existing assets have been adjusted by the value of the 2020/21 indices figure (1.5%). 

 Disposals have been removed at the value disposed of and not adjusted.  
 
Ms Youngson suggested the need to check the assumptions in particular to the supply of materials and staffing 
resources.  
 
Members were advised that Council’s land and buildings will be revalued this year however other activities will be 
based on the ‘fair value’. 
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Resolved that  

1) the Fair Value Vs Carrying Value report be received.  
2) the committee confirms the approach to this assessment and requests management to test the inflation 

with current indicators.  
3) this advice to be provided to Deloitte’s as soon as possible. 

Chair / His Worship 
 
 
ITEM 19  RISK MANAGEMENT POLICY  
Due to time restraints it was agreed that this Item be carried over to the next Risk and Assurance Committee meeting.  
 
 
MEETING CLOSURE 
The meeting closed at 1.36pm. 
 

 

 

 
 


