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KĀWHIA COMMUNITY BOARD 

26 FEBRUARY 2021 

 
Notice is hereby given that an Ordinary meeting of the Kāwhia Community Board will be held at the Kāwhia 
Community Hall, Jervois Street Kāwhia on Friday 26 February 2021 commencing at 1pm.  
 
22 February 2021 

Tanya Winter 
CHIEF EXECUTIVE 

 

AGENDA 

 
 
ORDER OF BUSINESS: 

        

PRESENT  

IN ATTENDANCE  

APOLOGIES 

DECLARATION OF INTEREST 

PUBLIC FORUM (UP TO 30 MINUTES) 

CONFIRMATION OF MINUTES – 23 OCTOBER 2020  

 

 

REPORTS  

ITEM 44 CHAIRPERSONS REPORT – VERBAL 1 

ITEM 45 KĀWHIA WHARF – LEASES 1 

ITEM 46 DISTRICT LIBRARY REPORT 8 

BOARD MEMBER UPDATE 10 
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ITEM 44 CHAIRPERSONS REPORT (VERBAL) 

 
 

ITEM 45 KĀWHIA WHARF – LEASES  

TO: CHAIR AND BOARD MEMBERS KĀWHIA COMMUNITY BOARD  

FROM: GROUP MANAGER CORPORATE 

DATE: 26 FEBRUARY 2021 

 

Relevant Community Outcomes  
 

 Ensure services and facilities meet the needs of the Community 

 Promote the local economy and opportunities for sustainable economic development 

 Protect the special character of our harbours and their catchments  
 

 

Executive Summary 

Following request from the Kāwhia Community Board, the Council included increased fees and charges for the 
Kāwhia Wharf ( with a 200% increase to berthage charges )in the Long Term Plan 2018-28 for consultation, which 
took effect with no submissions received. The outcome is that apart from Taharoa Steel the other boat operators 
have for the most part declined or failed to pay rental and charges, with recovery hindered through lack of 
written documentation. Council staff have set out options to address rental and charges and tidy up the lease 
documentation for this particular portfolio of property.  

Recommendation(s) 

It is recommended that Kawhia Community Board endorse the following recommendations to Council: 

1. Council staff write-off arrears of rental and charges up to 30/06/21 in relation to the Kawhia Wharf, as 
set out in Option 1.  

2. Council enter into a signed Lease of Premises at Kawhia Wharf (including right of use of the Wharf for 
berthing ) with each tenant of a shed in the form attached, from 1/7/21.  

3. Council delegates authority to the Council’ Chief Executive to sign any lease or leases and other 
documents required to give effect to the above. 

Background 

Kāwhia Wharf on Omimiti Street is an L shaped structure supported on timber piers and with an added pontoon 
to the left looking from the street. Situated on the wharf is a non-enclosed roofed shelter and six enclosed 
storage sheds numbered 1 to 6 starting from the street, with Ōtorohanga District Council allocated two sheds 
numbered 1 and 5. Council is actively using Shed 5, with Shed 1 empty. The wharf provides storage and berthing 
facilities but no mooring.  
 
Ōtorohanga District Council at its meeting on 17 April 2018 resolved that  -   “ Changes to fees for the use of the 
Kāwhia Wharf requested by the Kāwhia Community Board, as presented in the Chief Executive’s report, are 
included in the fees and charges for the proposed Long Term Plan, and are subject to the associated consultation 
process with relevant information provided. “  

 

 

 

 

 

 



KĀWHIA COMMUNITY BOARD AGENDA – 26 FEBRUARY 2021              PAGE 2 

 

The Long Term Plan 2018-28 on Council’s website records under Community Services the fees and charges for 
Kāwhia Wharf as follows : 
                                                                                                                    1 July 2017                              1 July 2018 
Shed Rentals  
Taharoa Steel                                                                                            $1,100.00                                $1,375.00 
Other Sheds                                                                                               $   900.00                                $1,125.00 
 
Power Charge                                              per shed connected          $  200.00                                  Actual costs 
 
Berthage  
Taharoa Steel                                                                                            $5,000.00                                $6,250.00 
Other Permanent Users                                                                          $1,000.00                                $2,990.00 
Casual                                                           per day                                $      52.00                                $     52.00 
 
These annual ( unless otherwise stated ) charges inclusive of GST mirrored the increases recommended by the 
Kāwhia Community Board at its meeting of 6 April 2018 to the Ōtorohanga District Council which the Council 
resolved to include in the LTP 2018-28 for consultation. The Minutes of the Board meeting on 8 June 2018 note 
that the Chief Executive reported that the Council endorsed the increase in charges and that no submissions on 
the proposal were received and he circulated information on the relativity of other similar wharfs but there is 
no detail on that. The Minutes of the next Board meeting on 10 August 2018 confirmed that no submissions 
were received in regard to the charges.  
 
While the Minutes record how the current charges came into existence, mainly justified by the need and cost 
for future maintenance to the wharf and user pays, they also record reservations and some uneasiness 
expressed by elected members of both the Board and the Council with the increases at the time. Some of these 
concerns are briefly stated as the fee increases being driven by the Taharoa Steel operation, the fees being 
plucked out of the air with no analysis or data, the haste of the increases with no phasing in, the smallness of 
the Kawhia market and the need to consult with charter boat owners beyond the LTP consultation.  
 
The Board Minutes of 7 December 2018 refer to the introduction of the new berthage charges and to the Chair 
having some sympathy towards boat operators. The Minutes further record the Chair advised that the main 
issue is the fact that there was no communication with the boat operators on the proposed increases but one 
of the members reported to the meeting that personal letters were sent to the boat operators. The Group 
Manager Corporate confirmed his understanding that consultation at the time was restricted to LTP consultation 
and not targeted consultation with the boat operators. 
 

CURRENT SITUATION 
The current shed rentals applying are the figures in the 1 July 2018 column as set out in the LTP 2018-28 in 
relation to Taharoa Steel plus Other Sheds. The current berthage charges applying are the figures in the 1 July 
2018 column as set out in the LTP 2018-28 in relation to Taharoa Steel plus Other Permanent Users. Any 
reference to the old figures are to those figures in the 1 July 2017 column as set out in the above LTP.  
 
As regards power usage the current position is that the annual charge of $200 for each shed remains. A meter 
was installed on each shed to keep track of power usage and it was intended that this be billed on an actual 
basis but the meters have not been read. It is intended that separate meter readings and billing commence on 
1 July 2021, particularly with a couple of sheds each containing a freezer and using more power than others.  
 
The following details are provided in relation to the current occupiers / debtors situation: 
Only one Occupier/ Boat owner is currently paying, the others have declined or failed to pay and this problem 
can be sourced to the 200% increase to berthage charges on 1 July 2018. The other problem is with enforcement 
and debt collection to recover outstanding amounts as there are no current written leases or licences in place 
or any other documentation ( such as exchange of letters ) evidencing agreement between the Council and the 
occupier.  
 
Short-Form Lease Agreement 
To address the absence of documentation in the future, Council staff have prepared a short form lease 
agreement for the Kawhia Wharf which provides for an annual rental for lease of a shed number shown on a 
plan by monthly payments, payment of separately metered power for the shed and an annual levy for right of 
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use of the wharf for berthing in relation to each boat using the facilities. It is expected that most of the wear and 
tear of the wharf can be sourced to the regular use by the shed storage occupiers.  
 
Current practice amongst other Council’s 
Council staff made recent contact with Waikato District Council in relation to the Raglan Wharf and with Port 
Taranaki in relation to their wharf to discuss charges. In relation to Raglan their income is derived from leases of 
wharf sheds and ground leases only. In the case of Taranaki (aside from the commercial port ) income is derived 
from leases of land, moorings and carparks that relate to leisure boating ( the leisure boating being a community 
service ). 
 
 In each case, particularly Raglan, they acknowledged the difficulty of trying to collect charges from casual or 
irregular operators and users and the problems this cause. The practicalities of collecting are threefold – a) what 
to base it on ( difficult to quantify ) ?  b) what is fair and reasonable ? c) having eyes on the ground to police / 
enforce ? Raglan advised that given the rental generated by the sheds and the staff time v revenue return 
equation, they do not look to collect for casual operators and users of the wharf.  
 
For completeness, we have recently received enquiry from local commercial fishermen seeking a storage shed 
to facilitate their business activities which is on hold pending the outcome with this latest review. They referred 
to growing use of the wharf which suggests future growing demand. As outlined in the recent Occupancy Policy 
Workshop there is a certain amount of tailoring leases to the circumstances of each lessee and for this reason 
individual consultation with each lessee is important (based on revised set charges ). In one or two instances 
where there is no likelihood of payment there may be no point in continuing the relationship.  

OPTIONS 
Option 1 – The Council send letters to each boat owner (excluding Taharoa Steel where there is no change with 
the exception of power usage following c) below ) advising that: 
 

a) Arrears for annual berthage charges for each boat operated at the Kawhia Wharf will be written-off up 
to 30/6/21. 

         b) Arrears for annual shed rental will be written-off up 30/6/21  
         c) Arrears for annual power will be written-off up to 30/6/21 
              after which power will be separately metered and invoiced on a plus GST basis for each shed. 
         d) the existing holding over arrangement for the shed will end on 30 June 2021, unless a fixed term lease  
             in the attached form is entered into and all arrears of rent, charges for berthing (at the above reduced  
             rate ) and power charges are paid up to date or agreed to and a satisfactory payment arrangement  
             entered into.  
 
Advantages: 

 It allows staff to put forward a proposal which positively responds to and resolves what boat owners 
clearly view as an unjustified and over the top increase in berthing charges in 2018.  

 It addresses and reverses the continuing loss of income for Council and accrual of arrears to what could 
be unmanageable levels with the boat owners, limiting write offs.   

 Council is able to consult with and restore and regularise its relationship with the individual boat owners 
and tidy up its lease documentation for this particular portfolio of property.  

 It will identify if there are significant issues with any particular boat operator that cannot be overcome.  
 

Disadvantages: 

 There is the loss of income by writing-off annual charges but the bigger picture is that it will allow 
Council to recover shed rental, berthage charges at the reduced rate and power usage all of which it is 
missing out on at present.   

   
Option 2 – The Council send letters to each boat owner ( excluding Taharoa Steel ) advising that:  
 
          a)  arrears of the annual berthage charges for each boat operated at the Kawhia Wharf ( current annual 
               rate being $2,990.00 inclusive of GST per boat ), are now due and payable.  
          b)  arrears of annual rental for the shed at the current annual rate of $1,125.00 inclusive of GST per  
               shed, are now due and payable.  

c)  arrears of annual power charge of $200.00 inclusive of GST per shed are now due and payable, with   
power to be separately metered and billed for each shed after 1 July 2021. 
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          d)  the existing holding over arrangement for the shed will end on 30 June 2021, unless a fixed term lease 
               in the attached form is entered into and all arrears of rent, charges for berthing and power charges are 
               paid up to date or agreed to and a satisfactory payment arrangement entered into.  
 
Advantages:  
 

 This is the hard line approach with Council trying to enforce recovery of its current charges without  
                any reduction to the berthage charges and if successful results in a greater recovery of income.  
 
Disadvantages: 
 

 The obvious problem is the lack of documentation in place to allow enforcement and debt collection, 
the continuing unsatisfactory position with boat owners and build up of arrears. The present issues 
are unlikely to resolve themselves and be perpetuated.  

CONSIDERATIONS  
1. Significance and Engagement  - To initiate Option 1 and implement a lease agreement, Council will 

either write to each of the charter boat owners or arrange a meeting to discuss the proposal.   
2. Policy and Plans – No change of existing use & outcomes sought consistent with Community Outcomes. 
3. Legal – Addressing past and future loss of revenue, with workable leases and fair & reasonable rentals.  
4. Financial – Council incurring its staff time in seeking to obtain signed written leases and recover income.  
5. Iwi – No consultation with Iwi required. Council targeting identifiable businesses that are existing users. 

 

PREFERRED OPTION AND REASONS 
The preferred option is Option 1. Unless there is a change in approach, there is unlikely to be any resolution to 
the present stalemate. It provides an opportunity for Council staff to address and reverse an unsatisfactory 
position.  
 
Graham Bunn 
GROUP MANAGER CORPORATE 
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ITEM 46 DISTRICT LIBRARY REPORT 

TO: CHAIR AND BOARD MEMBERS KĀWHIA COMMUNITY BOARD  

FROM: LIBRARY MANAGER 

DATE: 26 FEBRUARY 2021  

 

 Relevant Community Outcomes Ensure services and facilities meet the needs of the Community 
 

Executive Summary  

The report outlines the activities of the Otorohanga District Libraries for the period October 2020 to January 
2021. 

Recommendation(s) 

It is recommended that: 

1. The Library Manager’s quarterly report be accepted. 
 

Background 

Library staffing 
Throughout this period, Molly and Fiona continued as Acting Managers prior to the arrival of the new Library 
Manager on the 12th January.  Throughout this time, they have kept all services at their normal levels of service.  
They have dealt with a number of challenges extremely well including changes to services due to COVID-19  
Student shelvers, Diane Bailey and Gareth Hill have both resigned from their positions to attend school outside 
the District.  We have appointed Ash Smith as a replacement for Diane and she started on the 3rd February.  We 
are currently working on a replacement for Gareth, with an appointment expected to be made within the next 
few weeks 
Heather Taylor, the new Library Manager commenced employment on the 12th January.   
 
Library Programmes 
Wiggle and Rhyme, Storytime and the LEGO club all restarted at the beginning of Term Four.  Attendance was 
down for Wiggle and Rhyme and LEGO, however Storytime attendance was well up on expectations. 
 
Due to potential COVID-19 restrictions impacting attendances for a Term Three holiday programme, Molly and 
Fiona created Holiday Packs for children.  These included books and a DVD (for library members only), an activity 
booklet and puzzle sheets.  The activities could be done by children at home in their own time and space.  Thirty 
seven packs were distributed (20 for members and a further 17 to non-members).  This was a creative way for 
the library to continue with a normal programme in a COVID environment.   
 
The library team expressed interest in being a part of the EC Read’n Summer Reading Programme, however they 
did not hear back from the committee.  Unknown to them, this committee is closing down after the 2020 
programme and I believe were only offering the programme to Eastern & Central Community Trust regional 
libraries.  At very short notice, Molly and Fiona created and produced their own Summer Reading programme.  
This was launched on the 21st December and ran until the end of January.  The programme involved children 
registering and reading library books.  They then had a series of activities to complete regarding the book, and 
reported back in to the Library team.  Children who completed all the activities (which involved reading three 
books) received a free book and a certificate. 
 
The Book Discussion group restated meeting in July.  Their Christmas Luncheon was held at the Fat Kiwi Café.   
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Programme Attendance Statistics  

 Number of Sessions Number of Participants 

Wiggle and Rhyme 9 14 

Storytime 9 94 

LEGO Club 2 6 

The Kiwi Summer Read 26 (registrations) 22 

Book Discussion Club 3 17 

 

KĀWHIA  AND NGAROMA COMMUNITIES 
A fresh selection of books were sent to both the Kāwhia  and Ngaroma communities in November.  We are 
currently weeding the fiction collection at Otorohanga library, taking off stock that is not moving currently.  
Much of this is being sent to Kāwhia  as it is only a few years old.  This will refresh and renew the collection there 

FORWARD PLANNING 
As the new manager, I would like to take time to look at current systems and processes in the library.  Are we 
following best practice, utilising our software in a manner that allows us the best use of our resources.  Are we 
being efficient? 
 
This is also a good time to assess our current programmes to be assured they are meeting the community’s 
needs.  I would also like to look at what further programmes we can add, especially those that would allow us 
to take library services to our rural communities.  An example of this might be a winter reading programme, 
partnering with schools in the area.  How can we grow the connection between the community and the library 
service? What other outreach services might we provide for the community? 
 
Staff Development is another area to develop.  Both Molly and Fiona have shown considerable skills, dedication 
and resourcefulness in the past months.  I would like to explore how to continue to grow the skills and strengths 
they have been proven to have. 
Finally I would like to look at the library buildings to ensure they are fit for our purposes.  Does the layout, 
functionality, look and feel meet the requirements of what we are trying to achieve? 

USAGE STATISTICS 
Otorohanga Library (1 October 2020 to 30 January 2021) 

 2020/21 2019/20 

In person visits 7489 10,997 

Materials Issued 11,187 12,109 

eBook & eAudio downloads** 315 498 

Computer Sessions (APNK) 1081 1893 

Wifi Sessions* 4397 7553 

New Members 54 75 

 
Kāwhia  Library (1 October 2020 to 30 January 2021) 

 2020/21 2019/20 

Materials Issued 576 639 

Computer Sessions (APNK) 2 25 

Wifi Sessions* 3961 8772 

New Members 11 6 

 
*Note to Wifi – 2 Degrees did not supply statistics to APNK for the bulk of the Dec-Jan period 
** Note to eBook/eAudio – this is excluding Overdrive statistics for Dec/Jan as access has not been updated yet 
 
Heather Taylor 
LIBRARY MANAGER 
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BOARD MEMBER UPDATE 


