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1 INTRODUCTION 

The Otorohanga Kiwi House Charitable Trust (“the Trust”) has engaged Horwath HTL 
to prepare this Business Case for the redevelopment of Otorohanga Kiwi House and 
Native Bird Park (“the Kiwi House”) operated by the Trust. 
 
We have prepared this business case to meet the information requirements of the 
New Zealand Government’s Provincial Growth Fund (“PGF”) including: 

▪ a summary of the project including its location, purpose and history 

▪ strategic case and regional alignment: 

o how the project proposes to act as a catalyst to lift the productivity 
potential of the region 

o how the project aligns with the PGF’s objectives  

o the project objectives and business need 

o how the project aligns with the Government’s additionality objective 

o benefits for the region 

o the current state of the project 

o evidence of local support for the project and consultation 

o how this project will fit in with wider assets or infrastructure, projects 
and benefits in the region 

▪ project costs, economics and benefits: 

o breakdown of wider benefits 

o project cost breakdown 

o funding sought from PGF and other sources 

o impact of the project on the Trust’s balance sheet 

o how the project will represent good value for money 

o an analysis of the economic, social and other benefits  

▪ project plan: 

o project risks and mitigation, and governance arrangements 

▪ commercial viability: 

o overview of the Kiwi House’s track record in delivering similar projects 

o financial operating projections for the first nine years of operation 

o plan for ownership and maintenance of the assets 

o why Crown funding is required. 
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The PGF evaluation criteria includes: 

▪ alignment with the Fund and government policy objectives / desired outcomes 
– the project should lift the productivity potential of a region or regions and 
contribute to other objectives; these include jobs, community benefits, 
improved use of Māori assets, sustainability of natural assets, and mitigating 
and adapting to climate change 

▪ additionality – the project needs to add value by building on what is there 
already and not duplicating existing efforts; the project also needs to generate 
clear public benefit 

▪ connection to regional stakeholders and frameworks – projects must align with 
regional priorities and key local stakeholders should be supportive 

▪ governance, risk management and project execution – projects need to be 
supported by good project processes and those involved should have the 
capacity and capability to deliver; projects need to be sustainable in the longer 
term beyond the Fund’s life. 

 

SCOPE OF WORK 
 
We have undertaken the following scope of work to meet your requirements: 

▪ reviewed the above documentation supplied by the Trust including: 

o draft redevelopment plans 

o visitor statistics 

o financial statistics 

▪ liaised with Kiwi House management to better understand the proposed 
concept and timing of the redevelopment 

▪ worked with Kiwi House management to ensure relevant background and 
supporting information is available, and that the project concept is clearly 
stated 

▪ identified information gaps and filling these to the extent possible at this stage 

▪ liaised with Kiwi House management to provide evidence of consultation and 
local support for the project, including recommending stakeholders to 
approach for letters of support 

▪ ensured the need and ‘business case’ for the redevelopment are well 
supported, documented and compelling 

▪ ensured concept plans and capital cost estimates are up-to-date, consistent 
and reasonable 

▪ worked in conjunction with Kiwi House management to ensure the PGF’s 
project plan requirements are met, including project risks and mitigation, and 
governance arrangements 

▪ prepared visitor projections for the redeveloped Kiwi House’s first nine years of 
operation based on our previously prepared visitor demand model  
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▪ prepared revenue and operating cost projections for the redeveloped Kiwi 
House’s first nine years of operation, with input from Kiwi House management, 
including: 

o admission revenue 

o merchandise and tour revenue 

o variable and fixed operating and ownership costs 

▪ ensured a positive impact is demonstrated, taking into account all costs and all 
benefits (ie: tangible & intangible, direct and indirect, quantifiable and 
unquantifiable, economic and wider community / social, and cultural benefits 
for the Otorohanga and Waitomo Districts). 

 

EXCLUSIONS OF SCOPE 
 
Our scope of work has not included: 

▪ market research and enquiries except to the extent noted above 

▪ development cost estimates or validation 

▪ updating our 2017 visitor projections 

▪ updating our 2017 financial projections 

▪ a more detailed feasibility study than is indicated here  

▪ quantifying (except in a general sense) the social or cultural impacts. 

 
This report is based on certain assumptions, estimates and other information 
available to us (the sources of which are stated in our report) and our knowledge of 
the tourism industry in New Zealand and the Waikato Region.  We did not carry out 
an audit or verification of the information supplied to us during the engagement, 
except to the extent stated in this report. 
 
Some assumptions and forward-looking statements inevitably will not materialise, 
and unanticipated events and circumstances may occur.  Therefore, actual results 
achieved during the period covered by our analysis may vary from those described in 
our report (including forward looking statements and projections) and the variations 
may be material. 
 
Our report is intended for the use of the Trust, including for a funding application to 
the Ministry of Business, Innovation and Employment.  Neither the report nor its 
contents, nor any reference to our firm may be included or quoted in any offer 
document, prospectus, valuation or other document without our prior written consent 
and input. 
 
We reserve the right to (i) review any document for consistency with our report, 
where there is a reference to our report, or inclusion of any part, and (ii) suggest 
amendments to your document.  This may result in additional engagement by our 
firm, and therefore additional fees. 
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Horwath HTL Ltd owes a duty of care to the Trust as our client and cannot be held 
responsible for any loss suffered by a third party as a result of that party relying on 
our report.  The potential liability of Horwath HTL Ltd under this engagement, or in 
any way associated with the services rendered, will be limited to the extent of our 
fees paid to Horwath HTL Ltd in relation to this engagement. 
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2 THE OTOROHANGA KIWI HOUSE 

 
The Otorohanga Kiwi House has been operating as a successful tourism and 
conservation business for 48 years.  It currently attracts approximately 58,000 visitors 
per annum. The Kiwi House is a not-for-profit organisation, with profits used to 
support conservation projects. 
 
The Kiwi House offers the best kiwi viewing experience in the country due to 
research into kiwi behaviour and advances made in husbandry onsite.  
 
The Kiwi House holds one of the largest collections of breeding kiwi so are able to 
maintain over six kiwi on display consistently.  The Kiwi House also holds one of the 
largest native animal collections in the country, including species not displayed 
elsewhere, such as the Mahonri giant weta programme due to begin in March 2020. 
 
It is currently ‘animal welfare’ accredited by the Zoo and Aquarium Association and 
holds a current wildlife authority / permit with the Department of Conservation (valid 
until March 2028).  
 

GOVERNANCE STRUCTURE 
 
The Kiwi House is currently operated by the Otorohanga Zoological Society 
Incorporated (“OZS”), which was established in 1971. 
 
We have recommended a change in the ownership and governance model, with a 
charitable trust being the most commercially sustainable option for governing and 
managing the Kiwi House through the redevelopment project. 
 
The Otorohanga Kiwi House Charitable Trust (“the Trust’) was registered in May 
2019. The OZS will transfer all its assets to the Trust on 31 May 2020.  The OZS will 
subsequently be dissolved. 
 

VISION AND GOALS 
 
The Trust’s vision is for the Kiwi House to provide New Zealand’s most personal 
wildlife tour. 
 
The Trust’s non-financial targets for 2019–2020 include: 

▪ 60,000 visitors per annum 

▪ 4 kiwi hatchings 

▪ 2,500 NZ primary and secondary school student visitors per annum 

retention of Trip Advisor Certificate of Excellence. 
 
The Trust’s Goals include: 
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▪ recruiting, retaining and training skilled staff and volunteers  

▪ maintaining a strong connection with the Waikato and King Country 
communities, in order to reflect and represent those communities 

 
The trust deed states the purposes of the Trust are to provide educational and other 
benefits to the community by: 

▪ operating, maintaining and developing the Kiwi House as a financially viable 
conservation and education centre 

▪ supporting and promoting education for the community about New Zealand’s 
indigenous fauna and flora 

▪ supporting and promoting measures to assist in the preservation, protection 
and re-establishment of New Zealand’s indigenous fauna and flora. 

 

TRACK RECORD 
 
The Kiwi House has a TripAdvisor score of 4/5 and has been awarded a TripAdvisor 
Certificate of Excellence in each year since 2015.  It has also attained a Qualmark 
Silver status. 
 
The Kiwi House’s track record includes managing a range of improvements to the 
facilities in the past decade including: 

▪ falcon aviary opened February 2009 

▪ tuatara room multi-purpose classroom & function centre, opened March 2012 

▪ Bob’s aviary (named in memory of founder, Bob Horsfall) opened to house 
yellow-crowned kakariki 2013 

▪ ruru aviary opened for native owls (morepork / ruru) 2014 

▪ a second kiwi nocturnal house opened, incorporating the latest research and 
technology in housing & displaying kiwi, opened 2015 

▪ achieving predator-free status in January 2018. 
 

FINANCIAL SUSTAINABILITY 
 
The Kiwi House made an operating financial surplus of $15,000 in the year ended 
May 2019.  This was down from $102,000 in 2018, mainly due to a small reduction in 
revenue and an increase in employment costs related to recruiting a Development 
Manager and Wildlife Manager for the redevelopment project.   
 
The Kiwi House is making repayments and servicing its existing $700,000 loan 
facility from its operating budget.  The annual operational funding required to pay the 
interest and principal off over the life of the loan is $48,000 per annum.  Over the 
past five years the Kiwi House has repaid the original loan of $350,000 and carried 
out over $290,000 of repairs and maintenance.   
 
The Kiwi House’s total assets are $1.2 million. 
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3 THE NEED FOR REDEVELOPMENT OF KIWI HOUSE FACILITIES 

Replacement of the Kiwi House’s ageing facilities is well overdue, with a particular 
objective of enabling the Kiwi House to better enable and manage increasing visitor 
numbers expected in the next decade and beyond. 
 

EXISTING VISITOR AMENITIES BUILDING 
 

 
 
The existing Kiwi House visitor amenities building is no longer fit for purpose.  
Feedback from inbound tour operators is that the existing facilities are dated and do 
not cater well for large groups of visitors, especially on busy days.  The main 
entrance is unwelcoming, there are limited toilet facilities and the merchandise space 
is small. 
 
The building has been rated as only seismic ‘Grade C’, meeting between 33% and 
67% of the New Building Standard. 
 
Following an earthquake in 2016, several large cosmetic cracks opened up in the 
walls. The building was assessed by an engineer as structurally safe for the public 
and staff, however significant earthquake strengthening would need to be carried out 
if the existing building were to be modified and a building consent would be required. 
 
The Kiwi House currently misses out on a significant amount of group business 
because the standard and scale of the visitor amenities building does not meet the 
expectations of tour operators. 
 
The state of the visitor amenities building is also generating some negative social 
media comments which will be impacting the number of potential visitors to the Kiwi 
House. TripAdvisor reviewers comment that the facilities are “tired”, “run-down, 
neglected and that the “faded signs and slight uncared-for look of the facility 
detracted from the total experience”. 
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4 KIWI HOUSE REDEVELOPMENT 

The Society and Trust have approved the progression of a full redevelopment of its 
facilities to include infrastructure upgrades, new animal enclosures and upgrades and 
new visitor facilities including a focus on accessibility and sustainability. 
 
This includes providing progressive, innovative and sustainable wildlife facilities for 
the animals as well as improving the visitor experience and staff productivity in the 
workplace. 
 

KIWI HOUSE SITE 
 
The Kiwi House, located in Alex Telfer Drive, Otorohanga, is situated on Crown Land 
owned by the Department of Conservation and administered by the Otorohanga 
District Council under the Reserves Act (1977). The Kiwi House operates on two 
leased sections: the Main Park and the Rotary Park which houses the kiwi 
enclosures and Tuatara Room.  The location of the facilities on Reserve land 
significantly limits options for funding the redevelopment, especially from private 
sector or commercial sources. 
 

HISTORY OF THE PROJECT 
 
Redevelopment of the Kiwi House has been proposed since 2005. In 2007 we 
scoped the proposed redevelopment options, including providing indicative costings, 
market demand research and visitor projections. At this time redevelopment plans 
were discontinued. 
 
In 2017 we reviewed a range of new high-level options for the redevelopment 
including: 

▪ Option 1: upgrade existing visitor amenity building 

o seismic strengthening and some reconfiguration of space inside the 
building 

▪ Option 2: replace existing visitor amenity building 

o replace the visitor amenity building with a new specialised building or 
buildings at the lowest possible cost 

▪ Option 3: new upgraded and expanded facilities 

▪ Option 4: new facilities + additional developments 

o an extension of Option 3 including an elevated viewing platform in the 
Barry Rowe aviary and an augmented reality visitor experience in the 
Kiwi House or adjacent Rotary Reserve. 

 
OZS has ruled out Option 1 on the basis that it is not good value for money, because 
a considerable capital cost would be incurred to achieve the required seismic 
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strengthening but this would have little if any impact on the visitor experience and 
would also likely to be difficult or impossible to fund. 
 
Option 2 was ruled out because it would continue to have constraints and would not 
significantly improve the visitor experience or justify a significant increase in 
admission price and therefore was not the most cost effective redevelopment option 
from the perspective of maximising the potential to capture increased day and 
overnight visitors to the region. 
 
Option 4 was ruled out on the basis of increased capital cost. 
 
Option 3, new upgraded and expanded facilities, has been identified as the most 
desirable redevelopment option. 
 

REDEVELOPMENT PLAN 
 
Bespoke Landscape Architects have prepared a redevelopment masterplan for the 
Kiwi House. 
 
The primary objective of the masterplan is to rejuvenate the Kiwi House by designing 
new and expanded facilities which will provide increased capability for handling tours 
and education groups and significantly improve visitor flows within the grounds.  
 
In addition to developing a replacement visitor amenities building and kitchen, a key 
component of the masterplan is the inclusion of multiple interactive experiences 
along transitional walkways that will demand a high level of visitor engagement and 
create an uninterrupted and immersive experience throughout the park. 
 
The key elements of the masterplan concept are:  

▪ improving the arrival experience through: 

o developing an iconic welcome building which for visitors 

o rationalisation of the drop off / arrival areas (with opportunity for a bus 
bay to better accommodate large tour group drop off and pick up) 

o provision of increased car parking areas  

▪ improved visitor flows through: 

o improving the connection between the new visitor building and kiwi 
house  

o developing a new and larger kiwi house to replace the existing limited 
capacity kiwi night zone to form part of a high-quality guided tour 
experience 

o upgrading the network of paths 

o providing a central gathering space within the facility 

▪ improving the visitor experience including 
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o the aviaries / enclosures 

o improved visitor signage and interpretation throughout the park 

o more appropriate display of the various bird and reptile species. 
 
Outside the Kiwi House boundary, the masterplan proposes the upgrade and 
extension of existing roadways and parking, and the development of a playground 
and an improved entry to Rotary Redwood Park.  
 
Figure 1 shows the architect’s redevelopment concept masterplan. 
 
Figure 1: Kiwi House Redevelopment Concept Masterplan  

 
(Source: Bespoke Architects) 

 
Since this plan, the kea and kaka enclosures have been moved around, and the 
walkthrough enclosure beside the service area has been replaced with a Mahoenui  
giant weta ‘breed for release’ centre.  Neither change will substantially impact the 
quality of the redevelopment product or costings. 
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BENEFITS OF THE REDEVELOPMENT FOR THE KIWI HOUSE 
 
The redevelopment will significantly improve the visitor experience and therefore 
stimulate and facilitate an increasing number of visitors to the Kiwi House.  This will 
have positive financial implications for the continued sustainable operation of the Kiwi 
House. 
 
The redevelopment will: 

▪ increase the range of target market segments for the Kiwi House by offering a 
compelling multi-faceted attraction that is both entertaining and educational, 
especially targeting younger visitors 

▪ improve the overall marketability of the Kiwi House as a visitor attraction and 
experience 

▪ increase potential for positive indirect marketing through word of mouth, 
providing a greater chance of increasing visitor numbers through the park 

▪ increase the probability of repeat visitation by domestic visitors  

▪ allow improved visitor numbers, increased handling of visitors on peak days, 
increased numbers of group tours, increase in admission charges, and 
facilitation of improved guided tours 

▪ provide potential for significantly increased trading revenues and net 
operational cash flow 

▪ provide potential for cash surpluses to enable repayment of capital funding 
and interest 

▪ provide potential for funding future capital expenditure / enhancement 
projects. 

 
 
The Kiwi House redevelopment is planned to be staged over three years: 
 
Stage 1: Reconfiguration of the park service area will include: 

▪ construction of purpose built off display holding aviaries and quarantine facility 

▪ construction of a new Mahoenui giant weta ‘breed for release’ centre  

▪ construction of a small hospital facility 

▪ redevelopment of the current kea, kaka and Spring Aviary to make a large 
walk through aviary. 

 
Stage 2: Construction of new enclosures throughout the park will include: 

▪ a new large walkthrough kea enclosure and wetland enclosures and a NZ 
Natives flying display bird show. 

▪ construction of a new keeper kitchen and incubation facility to enable public 
demonstrations. 
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Stage 3: New facilities will include: 

▪ a new visitor facility including toilets, a Department of Conservation 
Information Centre, large retail space and ticketing centre 

▪ a series of nocturnal enclosures to enable 45 minute guided tours to see kiwi, 
tuatara, ruru, longfin eels, kokopu and geckos 

▪ an augmented reality interactive experience to explore New Zealand’s extinct 
and endangered wildlife, including kiwi and moa. 

 

KEY MILESTONES & CURRENT PROGRESS 
 
Table 4.1 summarises progress on key milestones and estimated completion dates 
for the first stage of development. 
 
Table 4.1:  Summary of Key Milestones and Progress 

Milestone Expected 
Completion 

Complete detailed construction plans for back of house redevelopment, holding 
aviaries and footings for Mahoenui giant weta facility and hospital, wiring and 
climate control 

November 2019 

Complete wildlife permit application process for Mahoenui giant weta  February 2020 

Demolish old aviaries, reconfigure service area and establish footings for 
Mahoenui giant weta facility and hospital. Arrange Traffic Management Plan for 
construction work if needed. 

January 2020 

Construct new holding and quarantine aviaries and install the Mahoenui giant 
weta Facility and hospital 

March 2020 

Source plants for screening and enclosures November 2019 

Plant screening and enclosures April 2020  

Develop staff training documentation for Mahoenui giant weta facility and 
hospital 

January 2020 

Complete all construction for stage one facilities in the main park April 2020 

(Source: OZS) 

 
The Kiwi House has obtained an Existing Use Certificate under the Resource 
Management Act and has been issued an enclosure and infrastructure exemption 
approval to build all enclosures, aviaries, platforms and fences without further 
building consents required. Building consents will be required for the new visitor 
amenities building, new nocturnal house development and new keepers’ kitchen. 
 
Appendix 2 – OKH Redevelopment Project Management Plan contains more detail 
on the project timeline and procurement plan. 
 

VISITOR EXPERIENCE 
 
The redevelopment will provide for the following visitor experiences: 

▪ frequent opportunities for staff / volunteer and visitor interactions 

▪ scheduled keeper talks throughout the day 
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▪ ‘pop-up’ animal encounters and training sessions throughout the day  

▪ dedicated educational programmes for NZ primary and secondary schools 

▪ school holiday programmes 

▪ bird shows and flying demonstrations a minimum of twice daily 

▪ augmented reality interactive experiences with showcase species such as kiwi 
and moa 

▪ ‘back of house’ tours focussed on breeding programmes 

▪ a night experience based in Rotary Park offering night vision camera filming 
opportunities 

▪ interactive exhibits and interpretation targeting children (12 year old reading 
age) 

▪ pre-recorded multi-lingual self-guiding interpretation via headsets. 
 
When the redevelopment is complete, the Kiwi House will offer New Zealand’s 
largest nocturnal experience including interactive augmented reality exhibits and live 
exhibits showcasing New Zealand’s natives at night. 
 

MARKETS 
 
The primary target market for the Kiwi House is international and domestic visitors 
travelling to the nearby Waitomo Caves.  The Kiwi House currently achieves an 
estimated penetration rate of approximately 10% with regard to visitors travelling to 
the Waitomo Caves (which we understand is approximately 600,000 visitors per 
annum). 
 
The Kiwi House market split is approximately 80% international and 20% domestic 
visitors.  
 
The redevelopment will help the Kiwi House to gain a significantly greater market 
share of the group tour and cruise market. 
 
The number of cruise visitors to Auckland and Tauranga have been forecast to 
double in summer 20201 due to the development of increased facilities to cater for 
the cruise ship superliners with twice the carrying capacity of the existing vessels.  
The Kiwi House has been placed in the day trip itinerary of two large inbound tour 
operators that have won the tender to work with these cruise ships, dependent on the 
facilities being upgraded in time to cater for the required capacity. 
 
A number of tour agents operating out of Auckland have indicated they will include 
the Kiwi House in their itineraries as soon as the facilities have been upgraded.  
 
Tour operators such as Tourism Holdings Ltd (THL) are interested in packaging the 
Kiwi House product, once improved, with theirs to market to in-country travel agents 
to increase on the shoulder and low season bookings.  
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5 DEVELOPMENT COST AND FUNDING SOURCES 

Development cost estimates have been prepared by Kiwi House management and 
independently reviewed. 
 

DEVELOPMENT COST 
 
The development cost for the redevelopment has been estimated at $7,950,000. This 
estimate has been reviewed and considered adequate by WT Partnership. 
 
The budget includes: 

▪ 6% escalation to cover the expected price rises of materials and labour during 
the 12 months following the estimate 

▪ a 10% contingency. 
 
Table 5.1 shows a summary of the estimated schedule of costs from WT Partnership. 
 
Table 5.1: Capital Cost Estimate for New Upgraded and Expanded Facilities 

Elements Total Cost 
Buildings $3,450,000 

Structures $2,090,000 

Water Works $335,000 

Hard Scape $340,000 

Soft Scape  $140,000 

Furniture + Other Elements  $340,000 

Total Construction Cost $6,695,000 

Fees $160,000 

Escalation (6%) $410,000 

Contingency (10%) $685,000 

Total  $7,950,000 

(Source: WT Partnership) 

 
WT Partnership have advised that, with the above structure in place, any increased 
costs incurred in building the visitor centre, kiwi night zone and kitchen building can 
be mitigated by staging or reducing the scope of additional works. 
 
The project is planned to be staged over three years.  Table 5.2 shows a breakdown 
of the project budget by zone. 
 
Table 5.2: Budget Staging Breakdown 
Project Phase Budgeted Total Inclusions 

Planning Phase $130,000 ▪ Design, structural / fire engineer, consent, land use 
consent 

Zone 1 $665,133 ▪ Insect breed for release facility 

▪ Service area and holding aviaries 

▪ Gecko units 

Zone 2 $982,197 ▪ Walk though aviary No # 3 

▪ Blue Duck and Bell Bird Aviary Extension 

▪ Island species enclosure 
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▪ Kea enclosure 

Zone 3 $1,471,983 ▪ Walk through aviary No # 1A 

▪ Walk through aviary No # 2 

Zone 4 $487,353 ▪ New kitchen 

Zone 5 $255,983 ▪ Existing kiwi house extension 

Zone 6 $1,868,533 ▪ New kiwi house 

▪ Transitional huts and green roofs 

▪ Night tramp tunnel 

▪ Green wall/insect house 

▪ Secondary entrance pergola 

Zone 7 $2,084,808 ▪ Visitor amenities building 

▪ Temperature controlled tuatara exhibit 

▪ Barry Rowe aviary extension 

▪ Pergola 

Total $7,945,989  

(Source: Kiwi House) 

 
Appendix 2 – Project Management Plan provides more detail on the project budget. 
 

FUNDING SOURCES 
 
The Trust, as a registered charitable organisation, does not have funds in reserve for 
major capital projects and cannot source private funding for the entire development 
cost.  
 
The Kiwi House has secured a $700,000 commercial loan from BNZ.  The Kiwi 
House is in discussion with ODC to underwrite the loan and secure a more 
favourable interest rate (BNZ is currently offering an interest rate of 5.68% per 
annum with an ODC underwrite).  
 
Support for the Kiwi House redevelopment is identified in the current Otorohanga 
District Council Long Term Plan.  Councillors have shown some support for the Kiwi 
House applying for a $2 million low interest loan from ODC to enable the Kiwi House 
to pay back the existing $700,000 loan.  The Trust is currently working through this 
process with Otorohanga District Council. If successful, this funding will enable the 
first two stages of development to be completed. 
 
The Kiwi House has had initial discussions with Trust Waikato and has been 
encouraged to apply for an $800,000 grant (possibly staged over two years) from the 
Significant Capital Projects Fund. 
 
The Kiwi House is also investigating potential funding from Te Waka, Waikato 
Regional Council and / or the Otorohanga community. 
 
The Kiwi House has also begun an application to the Lottery Grants Board. 
 
The Kiwi House is seeking a $2 million low interest loan from the Provincial Growth 
Fund. 
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6 ACHIEVEMENT OF PGF OUTCOMES 

The Central North Island programme expansion will help to achieve a range of PGF 
objectives for the Otorohanga and Waitomo Districts and wider Waikato Region 
including creating additionality to existing enterprises, increasing economic output, 
increasing productivity and growth, increasing local employment and wages, 
increasing local education, improving environmental sustainability and enhancing 
wellbeing. 
 

ADDITIONALITY WITHIN THE REGION 
 
Otorohanga is marketed as the ‘Kiwiana Capital of New Zealand’.  Project Kiwiana, 
established in 1999, aims “to create Kiwiana attractions that make Otorohanga a 
‘must see’ destination for visitors” and “to promote Otorohanga as New Zealand’s 
official ‘Kiwiana Town’”.   
 
Project Kiwiana was initiated to build on Otorohanga’s reputation as the “Kiwi town”, 
established by the Otorohanga Kiwi House which opened in 1971.  The proposed 
redevelopment will help boost synergies between the Otorohanga Kiwi House, 
downtown Otorohanga, and Project Kiwiana. 
 
The Otorohanga Kiwi House complements the existing visitor attractions in the King 
Country area, including the Waitomo Glowworm Caves, and attractions in the wider 
Waikato region, such as Hobbiton.   
 
The redevelopment of the Kiwi House and an associated increase in overnight 
visitors to the area will also help other new / proposed visitor attractions in Waitomo, 
such as a proposed Sky Garden attraction and hotel.  The Sky Garden, at Hangatiki 
(9km from the Kiwi House), is an adventure tourism development that will feature a 
tall tower for bungee jumping, dry sliding and zip lining.  A four-star hotel is proposed 
to be located nearby at the Waitomo Golf Course.   
 

INCREASE ECONOMIC OUTPUT 
 
The redeveloped Kiwi House, will attract new visitors to the Otorohanga and 
Waitomo district who would not otherwise visit, and increase visitor’s length of stay 
and will therefore increase economic output.  
 
The redeveloped Kiwi House will support a range of businesses in the local economy 
through the purchase of local goods such as fresh fruit and vegetables, meat, other 
foodstuffs, fuel, maintenance supplies, veterinary services, office products and other 
consumables, and services such as vehicle maintenance, etc. 
 
The regional economies will also benefit from capital costs and wages paid to local 
businesses and contractors during the construction period. 
 



 

Otorohanga Kiwi House Charitable Trust – Private & Confidential Page 20 
Business Case for Planned Redevelopment 
1 November 2019 

INCREASE PRODUCTIVITY AND GROWTH 
 
The development of the Kiwi House will enable increased productivity and visitor 
growth by providing increased capacity during the peak season through improved 
visitor flows.  The redevelopment will also enable the Kiwi House to successfully 
target the group tour market which has the potential to significantly increase the 
number of visitors to the Kiwi House and Otorohanga. 
 

INCREASE LOCAL EMPLOYMENT AND WAGES 
 
The Kiwi House currently employs 19 full and part-time staff.  This represents 
approximately 13.5 Full Time Equivalent (“FTE”) employees. 
 
The additional visitor expenditure captured by the Otorohanga and Waitomo Districts 
as a result of the redevelopment will contribute to employing more people at the Kiwi 
House and elsewhere in the local area in full-time, part-time and casual roles.  
 
The Kiwi House has already recruited a development manager to project manage the 
development, a wildlife manager and two specialist staff to deliver bird flying displays 
and interactive talks and holiday programmes post-redevelopment.  The Kiwi House 
estimates that the increased visitor numbers post-redevelopment will generate an 
additional nine FTE guide roles.  The Kiwi House intends for these roles to be 
recruited locally and these new employees will be provided with training via the Kiwi 
House’s internal training process.  
 
Redevelopment of the Kiwi House is estimated to employ up to 25–30 FTE workers 
during the peak construction period.  This includes construction workers plus sub-
tradespeople including electricians, plumbers, painters, landscaping and ground 
works staff, specialist contractors in solar power, and support staff including project 
managers, architects, engineers, and office staff. 
 

INCREASE EDUCATION AND / OR TRAINING 
 
The Kiwi House allows all Early Childhood Education programmes and preschoolers 
to visit free of charge.  
 
The Kiwi House has a partnership with schools in the local area which allows them to 
visit the Kiwi House free of charge.  The Kiwi House charges schools from outside 
the area $3 per student / accompanying adult, to ensure all schools, including low 
decile schools, have the opportunity to learn more about New Zealand’s native flora 
and fauna and conservation of these species.  The remaining cost of $7 per student 
and $23 per accompanying adult is subsidised by the Kiwi House. 
 
The Kiwi House works directly with teaching staff at Otorohanga College and primary 
schools within the Otorohanga and Waitomo districts to deliver programmes at their 
schools throughout the year.  
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The Kiwi House currently hosts approximately 2,500 primary and secondary students 
per annum.  The redevelopment of the Kiwi House will allow an increase in the 
number of students who will benefit from the Kiwi House’s education programmes to 
approximately 4,000 per annum, excluding school holiday programmes. 
 
The Kiwi House also partners with the University of Waikato and Massey University 
to assist research students with data collection, and provide internships each year for 
students studying conservation and animal behaviour.  The tertiary research 
programmes which the Kiwi House participates in have significant value nationally.  
 
Examples of past involvement include: 

▪ taking blood samples to assist research by Massey University into kiwi 
longevity  

▪ trialing radio transmitter backpacks for banded rails 

▪ developing traps that kea can’t break into. 
 
The Kiwi House also works with national and international wildlife photographers and 
documentary makers to support wider advocacy of NZ native species.  Notably, the 
‘Wild New Zealand’ BBC documentary filmed at the Otorohanga Kiwi House showing 
never before seen kiwi behavior has received two International Emmy Awards (2017) 
for cinematography and narration. 
 

CONSERVATION ACTIVITY, EDUCATION AND ADVOCACY 
 
The Trust sees each of the approximately 60,000 visitors per annum as an 
opportunity to advocate for the benefit of New Zealand’s native fauna and flora.  The 
redevelopment of the Kiwi House will bring the visitor numbers / advocacy 
opportunities up to approximately 120,000. 
 
The redevelopment will also improve the effectiveness of the Kiwi House’s advocacy 
messaging through improved technology, including a new purpose-built nocturnal 
house, augmented reality, audio-visual technology and best practice lighting and 
climate control. 
 
As part of the redevelopment, the Kiwi House will incorporate the Department of 
Conservation visitor information centre.  Through this the Kiwi House will have the 
responsibility for educating visitors bound for Pureora Forest, Ruakuri Scenic 
Reserve and North King Country conservation estate about key messages like 
rubbish removal, dog control, dog kiwi aversion training, etc. 
 
The Kiwi House plays an important role in rescuing and rehabilitating native fauna 
suffering the effects of climate change.  For example, over the last 18 months the 
Kiwi House rehabilitated three adult wild kiwi who were badly dehydrated and 
underweight due to localised drought. 
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The Kiwi House is the only facility in the North Island currently with adequate large 
scale enclosures to effectively fully quarantine, rehabilitate and pre-condition adult 
kiwi prior to release to the wild. The Kiwi House also has spare capacity and room to 
build extra capacity if required.  As climate change and its effects, such as localised 
droughts increase, demand for these types of facilities will continue to increase. 
 
The Kiwi House holds approximately 20 kiwi at any time, representing around a 
quarter of the national captive population of brown kiwi.  The Kiwi House’s five 
breeding pairs hatch on average six kiwi chicks per year.  Before the redevelopment, 
the Kiwi House participated in ‘Project Nest Egg’ whereby kiwi eggs from the wild are 
collected and hatched.  Post-redevelopment, the Kiwi House will return to hatching 
and rearing up to 30 eggs per season for release to predator controlled creches as 
part of this programme. 
 
The redevelopment will also allow the Kiwi House to support other species such as 
the critically endangered Mahoenui giant weta.  The Kiwi House aims to breed and 
release approximately 3,000 of this local species over the first three years of the new 
programme for release to the wild. 
 
The Kiwi House also has plans to expand the scope of their existing range of breed 
for release programmes for North Island kaka, brown teal, New Zealand falcons and 
blue duck.  Improved facilities will enable the Kiwi House to assist in further breed for 
release programmes to support local conservation in the future such as New Zealand 
native frogs and yellow crowned kakariki.   
 
The improved capacity will also increase current advocacy breeding programmes for 
kea, North Island weka, banded rails, geckos and skinks.  If the Kiwi House were not 
to participate in such programmes, a number of these national programmes would be 
in jeopardy without enough holding space available to maintain a genetically diverse 
population of each species across the zoo industry. 
 
The Trust believes that, as the effects of climate change continue to be felt, it is 
important that captive facilities like the Kiwi House are ready with appropriate holding 
facilities, specialist keeping staff and veterinarians to respond to emergency 
situations related to climate change.   
 
The Kiwi House is located close to several significant mainland ecosystems such as 
Pureora Forest, Taranaki Mounga and Kawhia moana.  This enables reduced 
transfer time for species in transit which ensures better outcomes for rescue and 
release programmes.  
 

SUSTAINABLE USE OF AND BENEFIT FROM NATURAL ASSETS   
 
The redevelopment will be built using sustainable resources as much as is possible. 
This includes sourcing materials from companies that offset their carbon.  The 
redeveloped Kiwi House will incorporate a range of environmentally sustainable 
features to minimise its environmental impact including solar panels, thermal heating 
and cooling from ground and water sources, energy efficient fittings, water collection, 
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storage, filtration (mechanical and natural) and recycling on site, anaerobic 
organisms to reduce organic waste in waterways, minimising waste, composting 
waste and recycling where appropriate.  
 
The Kiwi House will be advocating for sustainable use of natural resources within the 
park with visitors and promoting sustainable products in the retail area. 
 

ENHANCE COMMUNITY WELLBEING 
 
The Kiwi House enhances the well-being of former offenders through a programme 
with the Department of Corrections that aims to help them transition back into their 
community.  Over the last four years, the Kiwi House has supplied 3,000 hours of 
training and support for former offenders.  
 
The Kiwi House also offers references and access to mentoring from staff at the end 
of these agreements.  Following the completion of the agreements, the Kiwi House 
also offer a place in their volunteer programme long term.  Approximately 50% of 
people who have been in the programme continue to regularly volunteer at the Kiwi 
House.  
 
The Kiwi House believes that learning to work with animals helps offenders to 
develop empathy as well as gaining skills and a sense of belonging and purpose in 
the local community. 
 
The training and references provided by the Kiwi House has assisted some of the 
former offenders to transition into paid employment in the region.  
 
The redevelopment will ensure the park becomes accessible for all members of the 
community.  The Kiwi House currently has partnerships with retirement homes, 
assisted living homes, medical centres and community support houses (eg: Women’s 
Refuge, Otorohanga Support House, Citizens Advice Bureau) in the Otorohanga and 
Waitomo Districts.  These organisations arrange for their clients to access to the Kiwi 
House free of charge.   
 
Once the Kiwi House becomes fully accessible with appropriate pathways, and other 
accessibility aids, this will increase the use of the park by these organisations and 
their clients.   
 
The Trust believes engaging with wildlife and wildlife staff can assist people to 
develop a sense of belonging to their community and enhance wellbeing. 
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7 ALIGNMENT WITH STAKEHOLDER OBJECTIVES  AND STRATEGIES 
 
The objectives of the Kiwi House redevelopment are well aligned with those of a 
range of stakeholders and communities of interest including: 

▪ Te Waka Waikato Regional Economic Development Agency 

▪ Hamilton and Waikato Tourism 

▪ Otorohanga District Council 

▪ Waikato Regional Council 

▪ Department of Conservation 

▪ Local Iwi 

▪ Education Providers 

▪ Conservation Groups. 
 
The areas of alignment between the objectives and strategies of the Kiwi House and 
each of the above stakeholder groups are summarised in Section 7. 
 
The activities and outcomes provided by the centres are aligned with several local 
strategies including Otorohanga District Council’s Long Term Plan 2018–2028, 
Waikato Regional Council’s 2018-2028 Long Term Plan, and the Southern Waikato 
Economic Action Plan. 
 

LETTERS OF SUPPORT 
 
Letters of support for the project, its objectives and benefits to the region have been 
received from key stakeholders and interested parties including:  

▪ Max Baxter, Mayor, Otorohanga District Council 

▪ Jason Dawson, Chief Executive, Hamilton & Waikato Tourism 

▪ Oscar Emery, Operations Manager, Maniapoto District, Department of 
Conservation 

▪ Sonya Hetet, Chief Executive, Maniapoto Trust Board 

▪ Sandy Crichton, Native Forest Restoration Trust 
 
Appendix 4 – Letters of Support contains copies of the letters of support. 
 

TE WAKA WAIKATO REGIONAL ECONOMIC DEVELOPMENT AGENCY 
 
Te Waka is the recently established economic development agency for the Waikato 
region. 
 
Te Waka has three objectives: 

▪ lifting economic performance across the Waikato region 
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▪ attracting, retaining and growing investment, talent and business across the 
region 

▪ championing and leading the region’s collective voices for economic and 
business needs and opportunities. 

 
The Kiwi House redevelopment will contribute to achieving Te Waka’s objectives by 
providing an increase in skilled employment and attracting increased visitor 
expenditure to the region.  
 

HAMILTON & WAIKATO TOURISM 
 
Hamilton & Waikato Tourism, the Regional Tourism Organisation for the Waikato, 
exists to “increase domestic and international visitor numbers, length of stay and 
expenditure in the region by creating and coordinating effective marketing and 
promotional activity”.  This is achieved by “encourag[ing] visitors to enjoy the many 
great experiences our region has to offer and in turn contribute valuable economic, 
social and cultural benefits to our communities”.  
 
Key outcomes sought by Hamilton & Waikato Tourism include:  

▪ being “established as a competitive destination that attracts visitors who stay 
more than one night, spend money on experiences, recommend the region to 
others and return” 

▪ having “added at least one new high-quality visitor attraction that is on the 
‘must do’ list for short itinerary markets currently predominantly visiting 
Hobbiton Movie Set and Waitomo”. 

 
The Kiwi House redevelopment will contribute to achieving Hamilton & Waikato 
Tourism’s objectives of increased length of stay and increased visitor expenditure 
and add another high-quality visitor attraction to the Region. 
 
Hamilton & Waikato Tourism has provided a letter of support for the project on the 
basis that the Kiwi House redevelopment will assist with delivering the goals of their 
Tourism Opportunities Plan including increasing visitors, economic impact and 
employment opportunities and will “strengthen the tourism offerings in the area and 
begin to further develop the area as a destination rather than a stopover, increasing 
visitor nights and additional tourism products”. 
 

OTOROHANGA DISTRICT COUNCIL  
 
Otorohanga District Council’s vision is to “be a place ‘where Kiwis can fly’ – a strong, 
energetic, imaginative and supportive community where residents have the 
opportunity to achieve their aspirations.” 
 
Council has identified a key community outcome in the Long Term Plan 2018–2028 
as being to “enable economic growth: opportunities for the development of additional 
housing and businesses should be facilitated, and the growth of existing businesses 
supported.” 
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The Otorohanga Kiwi House redevelopment will contribute to achieving Council’s 
objective of economic growth.  Additionally, this economic growth will be achieved in 
a way aligned with the Council’s community outcome of “manag[ing] the natural and 
physical environment in a sustainable manner”. 
 

WAIKATO REGIONAL COUNCIL 
 
The Waikato Regional Council sets out three long term outcomes for the Waikato in 
their 2018-2028 Long Term Plan.  Two of these are a “healthy environment” and a 
“strong economy”.   
 
The Kiwi House has a strong focus on conservation, both through directly caring for 
endangered wildlife and educating visitors on maintaining the natural environment.  
Additionally, the Kiwi House’s redevelopment will contribute to a strong economy in 
the Waikato Region by helping to attract visitor expenditure and providing high-skilled 
jobs. 
 
The Waikato Regional Council, together with Te Waka and the Waitomo, Otorohanga 
and South Waikato District Councils, launched the Southern Waikato Economic 
Action Plan (‘SWEAP’) in March 2019.  The plan is hoped to facilitate $120 million 
investment and several thousand jobs in projects across aquaculture, tourism, 
timber, and infrastructure.   
 
The Otorohanga Kiwi House’s redevelopment will assist in achieving the goals of the 
SWEAP. 
 

DEPARTMENT OF CONSERVATION 
 
The Department of Conservation’s vision is for “New Zealanders (to) gain 
environmental, social and economic benefits from healthy functioning ecosystems, 
recreation opportunities, and from living our history.” 
 
To support this vision, they have several goals, of which the following are particularly 
relevant for the Otorohanga Kiwi House: 

▪ the diversity of our natural heritage is maintained and restored across New 
Zealand 

▪ New Zealand’s unique environment and heritage is a foundation for our 
economic, social and cultural success 

▪ New Zealanders and international visitors are enriched by their connection to 
New Zealand’s nature and heritage 

▪ New Zealanders and international visitors contribute to conservation. 
 
The Kiwi House currently partners with the Department of Conservation to deliver 
kiwi dog aversion training courses and environmental education programmes 
including Conservation Week activities, Save Kiwi Month, New Zealand Biodiversity 
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Days each year and managing an offsite long-tailed bat monitoring project in the 
North King Country. 
 
The redeveloped Kiwi House is planned to house a Department of Conservation 
visitor centre. 
 
The redeveloped Kiwi House will help maintain New Zealand’s natural heritage using 
a range of immersive experiences to enrich visitors to the Otorohanga Kiwi House 
with a stronger connection to New Zealand’s nature, and encourage them to 
contribute to conservation.   
 
The conservation goals of the redeveloped Kiwi House are very closely aligned with 
those of the Department of Conservation. 
 

LOCAL IWI 
 
Local iwi and representative groups in the area include Ngāti Maniapoto, Maniapoto 
Māori Trust Board, Te Whakakitenga o Waikato, and Raukawa Settlement Trust.  
 
The vision of the Maniapoto Māori Trust Board is “for a unified Maniapoto Iwi 
achieving cultural and social wellbeing, environmental sustainability and economic 
growth”.  
 
Te Whakakitenga o Waikato (previously Te Kauhanganui) is the tribal authority that 
represents tribal members of nearly 70 marae across Waikato.  Its role includes to 
“uphold, support, strengthen and protect the Kīngitanga (which incorporates the 
principles of unity, the retention of the tribal base in collective ownership, and co-
operation among peoples)”.  In particular, establishing “a prosperous, healthy, 
vibrant, innovative and culturally strong iwi” is a major goal, with education and 
employment being two key metrics of success in achieving this. 
 
The Raukawa Settlement Trust’s vision is for a thriving Raukawa iwi.  The Raukawa 
Settlement Trust’s business unit dedicated to environmental advocacy, Pūtake Taiao, 
has a vision where the natural environment and our people are nurtured and 
supported to enable them, in turn, to nurture and support each other. 
 
The objectives of the local iwi groups are aligned with the economic and 
environmental sustainability outcomes of the Otorohanga Kiwi House redevelopment. 
 

CONSERVATION GROUPS 
 
Forest & Bird is one of New Zealand’s leading independent conservation 
organisations.  They are involved in work regarding four main areas: land, oceans, 
fresh water, and climate.  Their work in terms of land includes land restoration (such 
as trapping predators, removing weeds, and planting trees), advocating for natural 
resource protection in the legal process, and advocating for greater resourcing for the 
Department of Conservation. 
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Additionally, the Environment and Conservation Organisations of Aotearoa New 
Zealand (‘ECO’), formed in 1971, is a non-profit umbrella group consisting of 
approximately 50 organisations, including Environmental Futures, a Waikato-based 
conservation and resource management promotion organisation.   
 
ECO members are involved with a wide variety of environmental issues, although 
some are specifically focused on wildlife conservation, such as Thames Coast 
Preservation and Protection Society, and Wildlife Conservation Trust (based in 
Canterbury). 
 
The Native Forest Restoration Trust, the largest owner of conservation estate in NZ 
outside of the Department of Conservation and Landcorp, are closely aligned with the 
Kiwi House and its aims and objectives.   
 
Their main objective is to protect endangered or threatened ecosystems by 
purchasing land and protecting it with QEII covenants and restoring it using predator 
control, planting and active restoration management.   
 
The Kiwi House has been actively involved in the establishment of predator control at 
Rangitoto Station, one of the Trust’s properties, and supporting kiwi dog aversion 
training in line with the Native Forest Restoration Trust’s management plan for 
Rangitoto Station. 
 
‘Kiwis for Kiwi’ is a national charity dedicated to protecting kiwi by bringing people 
together who are passionate about making sure the national icon survives for 
generations to come.  The Kiwi House works closely with ‘Kiwis for Kiwi’ promoting 
their programme and participating in their plan by carrying the Trust’s ‘Operation Nest 
Egg’ work, kiwi dog aversion training and advocacy activities. 
 
The Kiwi House’s activities are strongly aligned with those of the above conservation 
groups acting to conserve New Zealand’s endangered wildlife. 
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8 STRATEGIC RISKS 

We have identified the following strategic risks associated with redevelopment of the 
Kiwi House. 
 
Risk Risk Treatment by the Trust 

The full amount of funding for 
the redevelopment is not 
secured. 

The redevelopment is being staged and this will allow for funding to 
be procured over several years. The Kiwi House is approaching 
several different funding sources, including commercial loans where 
necessary. 

The redevelopment is 
delayed and / or exceeds 
budget. 

The Trust has employed a specialist development manager to 
oversee the project. The project manager will take responsibility for 
monitoring and managing risk throughout the project development 
period. This includes the implementation of a risk register to identify 
risks and develop a mitigation plan.  

The visitor projections are 
not achieved. 

The Trust has engaged Horwath HTL to independently prepare the 
visitor projections included in this Business Case.  Refer to Section 
9. 

The increased operating 
costs of the redeveloped Kiwi 
House exceed incremental 
visitor revenue, thereby 
weakening the Trust’s 
financial position. 

The Trust has engaged Horwath HTL to independently prepare the 
financial projections included in this Business Case.  Refer to Section 
10. 

The seasonality of visitation 
and cashflow has a negative 
impact on profitability. 

Ensure the majority of staff are employed on a flexible basis to allow 
their hours to ‘flex’ between part and fulltime as needed. 



 

Otorohanga Kiwi House Charitable Trust – Private & Confidential Page 30 
Business Case for Planned Redevelopment 
1 November 2019 

9 VISITOR DEMAND PROJECTIONS 

Our visitor projections for the Kiwi House are based on our international and 
domestic visitor forecasts for the Hamilton and Waikato Regional Tourism 
Organisation (“RTO”) area (which includes Hamilton City and the Waikato, South 
Waikato, Matamata-Piako, Waipa, Otorohanga and Waitomo Districts).   
 
This is a smaller area than the Waikato Regional Council area.  We refer to this 
Hamilton and Waikato RTO area as “the Waikato”. 
 

INTERNATIONAL VISITORS AND NIGHTS IN THE WAIKATO 
 
Based on data from the Commercial Accommodation Monitor (“CAM”) published by 
Statistics New Zealand and information from the MRTEs, it appears that the Waikato 
has maintained its market share (at an estimated 3.6%) of total New Zealand 
international visitor nights over the past few years.  
 
Chart 9.1 shows the projected increase in international visitor nights in the Waikato 
between 2019 and 2026. 
 
Chart 9.1: International Visitor Nights in the Waikato (2019–2026) 

 
(Source: Horwath HTL) 
 
We have projected a 19.9% growth in international visitor nights in the Waikato over 
the next seven years, or 2.6% average annual growth.  This compares to 2.5% 
average annual growth at the national level. 
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Table 9.1:  International Visitor Nights in the Waikato (2019–2026) 

International 
Visitor Nights (m) 2019 2020 2021 2022 2023 2024 2025 2026 Change % Change Annual 

Australia 0.5 0.5 0.5 0.5 0.6 0.6 0.6 0.6       0.03  5.2% 0.7% 

USA 0.2 0.2 0.3 0.3 0.3 0.3 0.3 0.3       0.07  27.5% 3.5% 

Japan 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -     0.00  -1.4% -0.2% 

UK 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3       0.00  0.4% 0.1% 

Germany 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2       0.02  11.1% 1.5% 

South Korea 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0       0.02  76.8% 8.5% 

China 0.2 0.2 0.2 0.2 0.3 0.3 0.3 0.4       0.17  87.4% 9.4% 

Rest of the World 1.1 1.1 1.2 1.2 1.2 1.3 1.3 1.3       0.22  19.6% 2.6% 

Total 2.6 2.6 2.7 2.8 2.9 3.0 3.0 3.1       0.52  19.9% 2.6% 

Growth -1.0% -0.6% 3.2% 3.4% 3.2% 3.1% 3.1% 3.0%    
(Source: Horwath HTL) 

 

DOMESTIC VISITORS AND NIGHTS IN THE WAIKATO 
 
Over 2009-2018, the Waikato declined slightly in market share of domestic visitor 
nights from 5.6% to 5.5%, before increasing to 5.7%.   
 
We assume that the Waikato will gain further market share of domestic visitor nights 
in the seven years to 2026 as a result of achieving a slightly higher rate of growth in 
holiday and business visits compared to the national rate of increase.  We have 
assumed that the Waikato maintains its share of VFR and business visitors and 
nights. 
 
Chart 9.2 summarises the projected growth in domestic visitor nights in the Waikato 
between 2019 and 2026. 
 
Chart 9.2: Domestic Visitor Nights in Waikato (2019–2026) 

 
(Source: Horwath HTL) 
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Our projections assume that domestic visitor nights in the Waikato will grow by a total 
of 20.8% between 2019 and 2026, higher than the national growth rate of 15.2%.   
 
Table 9.2:  Domestic Visitor Nights in the Waikato (2019–2026) 

Domestic Visitor 
Nights (m) 2019 2020 2021 2022 2023 2024 2025 2026 Change % Change Annual 

Holiday 1.5 1.5 1.6 1.7 1.7 1.8 1.9 2.0         0.5  33.2% 4.2% 

VFR 1.8 1.9 1.9 1.9 1.9 2.0 2.0 2.0         0.2  8.7% 1.2% 

Business 0.6 0.7 0.7 0.7 0.7 0.8 0.8 0.8         0.2  29.3% 3.7% 

Education 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1         0.0  11.0% 1.5% 

Other 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1         0.0  13.3% 1.8% 

All Domestic 4.1 4.3 4.4 4.5 4.6 4.7 4.9 5.0         0.9  20.8% 2.7% 

Growth 2.9% 2.9% 2.9% 2.8% 2.8% 2.7% 2.6% 2.5%    
(Source: Horwath HTL) 

 

TOTAL INTERNATIONAL AND DOMESTIC VISITORS AND NIGHTS 
 
We estimate that international and domestic visitors spent a total of 6.8 million visitor 
nights in the Waikato in 2019.  International visitors accounted for approximately 39% 
of visitor nights. 
 
By 2026, we estimate that international and domestic visitors will spend a total of 8.1 
million visitor nights in the Waikato.  International visitors will still account for 
approximately 39% of visitor nights. 
 
This mainly reflects the assumed increasing number of international leisure visitors in 
the Waikato over the period. 
 

DAY VISITORS TO THE WAIKATO 
 
We estimate that in the year ended December 2018, 78% of all visits to the Waikato 
Region were day visits.  Of these day visits, we estimate that 87% were domestic day 
visits.   
 
Waikato’s geographic location between Auckland and the central North Island 
(including Rotorua) explains why the Waikato experiences such a high proportion of 
day visits compared to many other regions. 
 

REGIONAL MARKET SHARE ANALYSIS 
 
Chart 9.3 shows the change in the Waikato Region and the North King Country’s 
market share over the past five years.  The Waikato Region’s shares of national 
visitor expenditure and visitor nights, and the North King Country’s share of national 
visitor nights, are shown here.  The market share of visitor expenditure is sourced 
from the Monthly Regional Tourism Estimates (“MRTEs”), and market share of visitor 
nights is sourced from the CAM. 
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Chart 9.3:  Waikato Region & North King Country Market Share (YE December) 

 
(Source: CAM, RTEs) 

 
The Waikato has increased its market share of visitor spending and market share of 
visitor nights over the past seven years.  
 
The increase in market share of visitor spend is likely partly as a result of the new 
tourism product at Hobbiton over the period.  
 

NORTH KING COUNTRY 
 
We estimate (based on available tourism research and data) that the total number of 
international visitors (overnight and day visits combined) to the North King Country 
(Otorohanga and Waitomo Districts) increased by 84% between 2011 and 2018.  
Over the same period, we estimate that domestic visitor numbers (overnight and day 
visits) first fell and then returned to growth with a net overall marginal increase.  
 
We are projecting that the strong growth in international visitor numbers will continue 
over the next 5 years, with growth expected in all key markets, particularly China, 
Germany and the USA.  Our projection is that domestic visitor numbers will grow by 
15% over the next 5 years, reflecting a continuation of growth seen in the past two 
years on a national and regional basis.  
 
By contrast with the high ratio of domestic to international visitors (overnight and day 
visits combined) to the Waikato region as a whole (estimated as 85% domestic in 
2018), we estimate that only 26% of visitors (overnight and day visits combined) to 
the North King Country in 2019 will be domestic visitors.  
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GROUP TOUR VISITORS 
 
The tour market is likley to benefit from strong growth in inbound visitor arrivals from 
China, Korea and the emerging markets of Indonesia and India.  Indications are that 
the ratio of coach to self-drive visitors to Waitomo is returning to the previous ratio of 
approximately 50% of total visitors, after falling to a lower ratio over a number of 
years.  However, a trend emerging within the coach tour market is for an increasing 
number of smaller groups with a particular interest, such as environmental or 
gardens special interest groups. 
 
Currently, most coach itineraries leave Auckland in the morning, include a stopover 
at Waitomo during the middle of the day, and then travel to Rotorua for overnight 
accommodation.  Increasingly, these coach tour itineraries are including a Hobbiton 
tour, sometimes as an alternative to Waitomo, as the new attraction grows its 
international profile.  
 
International day visitors to the Otorohanga and Waitomo area represent the largest 
potential source market for the Kiwi House.  It is also projected to be the fastest 
growing market.   
 
A significant proportion of these visitors are assumed to be travelling in coaches as 
part of a group tour to or from the Waitomo Caves.  
 

KIWI HOUSE VISITOR PROJECTIONS 
 

Based on our projections of growth in international and domestic visitor number to 
the Waitomo and Otorohanga districts, we have projected future visitor numbers to 
the Kiwi House.   
 
Additional key assumptions made, on which our projections are based, include: 

▪ there will be effective management of the attraction 

▪ there will be renewed and effective branding of the attraction 

▪ there will be effective marketing and promotion of the attraction 

▪ joint promotion and packaging with Waitomo operators will be pursued to 
capture the “Free & Independent Traveller” markets 

▪ there will be effective sales – ie: going to the market and “seeking” the visitors 
rather than waiting for them to buy a ticket at the door (eg: visiting inbound 
tour operators, groups / tour operators & people with an interest in native flora 
and fauna) 

▪ there will be effective signage on the state highways in both directions  

▪ there will be effective visitor interpretation at the attraction 

▪ targeted education programmes will be continued into schools (especially 
primary schools) throughout the Waikato region and in conjunction with 
Waitomo operators. 
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We have projected Kiwi House visitor numbers for the nine years following the 
redevelopment on a relatively conservative basis given the significant growth 
projected in inbound international visitor arrivals, and an assumption of loss of market 
share in the Waikato region. 
 
Table 9.3 shows the estimated current and projected future mix of visitors by type.  
We have projected total visitor numbers will reach 111,000 per annum by Year 9.  
This represents 75% growth (48,000) in visitors over the nine years.  82% of the 
growth is assumed to be from international visitors (39,000). 
 
Table 9.3: Projected visitors to Kiwi House (Years 1–9) 

 
(Source: Horwath HTL) 

 
Chart 9.4 shows the projected growth in visitors and market share by origin.  The 
chart shows steady growth in international visitors and a large uplift in domestic 
visitors in Year 2.  
 
Chart 9.4: Otorohanga Kiwi House Visitor Projections (Years 1–9) 

 
(Source: Horwath HTL) 

 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Mix

Seniors (Over 65) 4,572 5,779 6,173 6,494 6,774 7,100 7,400 7,720 8,047 3,475 76% 7%

Adults 47,588 58,619 62,205 66,322 69,354 72,935 76,296 79,885 83,544 35,956 76% 75%

Children (5 - 15 yrs) 9,908 14,149 14,418 14,825 15,308 15,845 16,293 16,772 17,260 7,352 74% 15%

Children (under 5 years) 1,395 1,950 2,028 2,113 2,181 2,256 2,318 2,384 2,451 1,056 76% 2%

Local 2,091 5,616 3,081 2,055 2,044 2,025 2,006 1,989 1,972 -119 -6% 0%

Domestic 10,324 17,304 18,153 18,579 18,857 19,090 19,122 19,152 19,183 8,858 86% 19%

International 51,048 57,578 63,590 69,120 72,715 77,020 81,179 85,620 90,148 39,100 77% 82%

TOTAL 63,463 80,498 84,824 89,754 93,616 98,135 102,307 106,761 111,302 47,839 75.4% 100%
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We have projected penetration rates for each international market using historical 
admissions data and our projections of visitor numbers to the Otorohanga and 
Waitomo area.  
 
The projected growth in visitor numbers is based on two key factors: 

▪ increased day trip visitors to the region – especially growth from international 
visitors 

▪ a small increase in the Kiwi House’s market share of visitors to the region 
resulting from the redevelopment of the Kiwi House and improvement in the 
visitor experience 

o increased number of domestic visitors compared to historical actual 
visitor numbers, but no significant ongoing growth 

o increased number of international visitors compared to historical actual 
visitor numbers, followed by modest growth based on: 

▪ improved capability for hosting group tours, with commissionable 
product (admission plus tour) 

▪ improved social media recommendation 

▪ improved marketing. 
 
The German market has historically been the main international visitor source market 
for the Kiwi House.  German visitors have a long average length of stay in New 
Zealand and are typically interested in natural attractions and the ‘clean green’ New 
Zealand environment.  We have projected increased penetration rates for German 
visitors following the redevelopment.   
 
Australia, USA and the UK are assumed to continue to be key international visitor 
markets for the Kiwi House. 
 
We have allowed for the penetration rate into the China market to grow from a low 
starting point as the Kiwi House improves its capacity to cater for tour groups, 
including foreign language groups, and develops foreign language capability and 
visitor interpretation. 
 
Further increasing the Kiwi House’s penetration into the Chinese visitor market 
presents a potential upside opportunity for the total projected Kiwi House visitor 
numbers. 
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Chart 9.5 below shows the current and projected future mix of international visitors to 
the Kiwi House.  This demonstrates a broad base of current international visitor 
markets who currently visit the Kiwi House, which provides strong potential for growth 
in future numbers without being heavily reliant on any one market. 
 
We have allowed for the penetration rate into the China market to grow from a low 
starting point as the Kiwi House improves its capacity to cater for tour groups, 
including foreign language groups, and develops foreign language capability and 
visitor interpretation. 
 
Further increasing the Kiwi House’s penetration into the Chinese visitor market 
presents a potential upside opportunity for the total projected Kiwi House visitor 
numbers. 
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Chart 9.5: Estimated Future Kiwi House International Visitor Mix  

 
(Source: Kiwi House Admissions Data, Horwath HTL)  
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10 FINANCIAL PROJECTIONS 

Based on our visitor projections, and historical actual financial information from the 
Kiwi House, we have projected operating revenues, expenses and net cashflow from 
operations.  We have also projected repayment of assumed project funding. 
 

OPERATING REVENUE 
 
Admission Revenue 
 
Admission revenue is the most significant component of total revenue.  Admission 
revenue is projected to contributed 88% of total revenue in Year 1.  This is projected 
this to decrease to 65% of total revenue in Year 9 as the Kiwi House develops its 
range of products and services – most notably guided tours and an expanded 
merchandise offering.  
 
The current admission price for the Kiwi House is $26 (including GST) for adults and 
$10 (including GST) for children aged 5–15.  Discounted rates are available for 
families and school visits. 
 
Our admission revenue projections assume a significant increase in the adult 
admission price to $30 in Year 2 on completion of several visitor experience 
improvements.  Further modest admission price increases are assumed in Year 5 
and Year 8 to $36 for adults and $12 for children in Year 9. 
 
We have projected admission revenue to reach $2.27 million by Year 9.  This 
comprises: 

▪ $33,000 (2%) from local visitors  

▪ $299,000 (13%) from domestic visitors  

▪ $1.93 million (85%) from international visitors.  
 
We have projected the average admission revenue per visitor (including free 
admissions, but before commission expense) will rise to $20.36 + GST in Year 9.   
 
The increase in average achieved admission revenue is slightly lower than the 
increase in the admission price, and reflects the following assumptions: 

▪ an increase in school groups at a significant price discount 

▪ an increase in family groups, especially in the domestic market 

▪ an increase in discount offers, especially in the domestic market (eg: vouchers 
/ coupons from promotional websites such as Grabone and Treatme, 
Entertainment Book vouchers, and other promotions eg: Arrival Magazine) 

▪ an increase in discounted group tours, especially in the international market. 
 
Table 10.1 summarises our admission revenue projections by ticket type. 



 

Otorohanga Kiwi House Charitable Trust – Private & Confidential Page 40 
Business Case for Planned Redevelopment 
1 November 2019 

Table 10.1: Projected Total Admission Revenue (excluding GST) 

 
(Source: Horwath HTL) 

 
We have modelled our admission revenue projections by applying an average 
discount for each visitor category (senior, adult, children (5-15 years)) and visitor 
origin (local, domestic, international). 
 
The average discount rate assumptions are based on our analysis of historical Kiwi 
House admissions data and the difference between the potential and achieved 
admission revenue.  
 
The assumed discounts from Years 1–9 are as follows: 

▪ average 25% discount for local adult visitors and 50% for children  

▪ average 25% discount for domestic adult visitors and 50% for children (which 
includes school group discounts, and promotional discounts) 

▪ average 25% discount for international adult and child visitors (which includes 
group tour discounts). 

 
Merchandise Revenue  
 
We project a reduction of merchandise revenue in Year 1 due to the disruption 
caused by the redevelopment, resulting in a revenue of $86,797 and an average 
spend per person of $1.37 + GST per visitor. 
 
As shown in Table 10.2, from Year 2 we have assumed that the proportion of visitors 
purchasing merchandise will increase due to a substantial improvement in the range 
and quality of Kiwi House merchandise and a significant increase in the size of the 
display area.  
 
Table 10.2: Projected Total Merchandise Revenue 

 
(Source: Horwath HTL) 

 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9

Seniors (Over 65) $71,555 $113,074 $120,774 $127,061 $145,782 $152,798 $159,262 $181,258 $188,923

Adults $744,861 $1,146,900 $1,217,063 $1,384,106 $1,492,610 $1,569,683 $1,642,025 $1,875,556 $1,961,475

Children (5 - 15 yrs) $44,006 $74,974 $77,547 $80,611 $91,905 $95,580 $98,793 $111,516 $115,332

Total $860,422 $1,334,948 $1,415,384 $1,591,779 $1,730,297 $1,818,062 $1,900,081 $2,168,329 $2,265,729

% Growth 55.2% 6.0% 12.5% 8.7% 5.1% 4.5% 14.1% 4.5%

Average yield per visitor (incl. comps) $13.56 $16.58 $16.69 $17.73 $18.48 $18.53 $18.57 $20.31 $20.36

Seniors (Over 65) $15.65 $19.57 $19.57 $19.57 $21.52 $21.52 $21.52 $23.48 $23.48

Adults $15.65 $19.57 $19.57 $20.87 $21.52 $21.52 $21.52 $23.48 $23.48

Children (5 - 15 yrs) $4.44 $5.30 $5.38 $5.44 $6.00 $6.03 $6.06 $6.65 $6.68

Children (0 - 4 yrs) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9

Seniors (Over 65) $4,535 $15,165 $16,965 $18,671 $19,966 $21,480 $22,989 $24,623 $26,337

Other Adult $76,375 $252,053 $282,111 $311,266 $333,233 $359,018 $384,822 $412,798 $442,146

Children (5 - 15 yrs) $5,859 $20,709 $22,957 $25,059 $26,674 $28,535 $30,352 $32,315 $34,372

Total $86,769 $287,928 $322,033 $354,996 $379,873 $409,033 $438,163 $469,736 $502,856

% Growth 231.8% 11.8% 10.2% 7.0% 7.7% 7.1% 7.2% 7.1%

Average Spend per Visitor $1.37 $3.58 $3.80 $3.96 $4.06 $4.17 $4.28 $4.40 $4.52
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Tour Revenue 
 
Our projections assume that the Kiwi House will launch a new guided tour product 
offering in Year 2.  Tours may be in the form of a traditional led group tour, or via 
audio handset, or both. 
 
We project tour revenue of $211,000 at an average spend per visitor of $2.62+GST 
in Year 2.  This assumes a price of $15 (including GST) for an adult tour and $10 for 
a child.   
 
We have assumed an increase in the tour price in Year 5, up to $16 (including GST) 
for adults and $10.50 for children and another increase in Year 8 to $17 (including 
GST) for adults and $11 for children. 
 
Table 10.3 provides a summary of our tour revenue projections.  
 
Table 10.3: Projected Total Tour Revenue 

 
(Source: Horwath HTL) 

 
Our projections indicate that international adults will be the largest source market for 
the tour product, contributing 78% of total tour revenue in Year 2 and 86% in Year 9. 
 
We assume an increasing proportion of visitors will take the tours through a 
combination of modest pricing, excellent marketing and good reviews and feedback 
on social media.   
 
We have assumed that 20% of local visitors take tours annually, 25% of domestic 
visitors take tours in Year 2, rising to 50% in Year 9, and 33% of international tourists 
will take a tour in Year 2, rising to 67% in Year 9.  
 
We have assumed an average tour price discount of 30% for local and international 
visitors and 20% for domestic visitors.  The 30% discount applied to international 
visitors is through commissions, while the local and domestic discount is through 
coupons and deals.  
 
Total Revenue 
 
We have projected total revenue to significantly increase by Year 9.  Table 10.4 
shows a summary of our admission and revenue projections.  
 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9

Seniors (Over 65) $0 $16,387 $20,155 $24,094 $29,826 $34,446 $39,233 $47,194 $53,060

Adults $0 $169,097 $207,949 $251,263 $312,151 $361,975 $414,038 $500,084 $564,363

Children (5 - 15 yrs) $0 $25,391 $30,044 $35,174 $42,426 $48,415 $57,041 $63,784 $70,885

Total $0 $210,875 $258,149 $310,531 $384,403 $444,835 $510,312 $611,062 $688,308

% Growth 22.4% 20.3% 23.8% 15.7% 14.7% 19.7% 12.6%

Average Spend / Person $0.00 $2.62 $3.04 $3.46 $4.11 $4.53 $4.99 $5.72 $6.18
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Table 10.4: Total Revenue Projections 

 
(Source: Horwath HTL) 

 
Other revenue could in future include: 

▪ Kiwi night watch tours – intimate guided tours after dark 

▪ donations. 
 
Our revenue projections exclude: 

▪ rental earned from a café or coffee cart operator 

▪ major grants / donations 

▪ campground revenue. 
 

OPERATING EXPENDITURE  
 
Staff Costs 
 
Our projections assume a significant increase in staff costs.  We have projected 
$515,000 of staff costs increasing to $617,000 in Year 2, allowing for at least a part-
time sales and marketing support employee and additional staff to provide the tours.  
We project that staff costs will rise further to $796,000 by Year 9.  
 
We estimate that staff costs will represent 55% of total cash expenses in Year 2 and 
50% in Year 9. 
 
Sales and Marketing 
 
We assume sales and marketing expenditure will rise substantially from $20,000 in 
Year 1 to $93,000 in Year 2, allowing for significant marketing efforts associated with 
the redevelopment and relaunch.   
 
We have projected that sales and marketing expenditure will reduce to $69,000 in 
Year 3 and then increase modestly on an annual basis to reach $105,000 by Year 9.  
 
This large increase in sales and marketing expenditure allows for development and 
enhancement of the current website, content creation for social media platforms, the 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9

Total Kiwi House Visitors 63,463   80,498   84,824   89,754   93,616   98,135   102,307 106,761 111,302 

% change on previous year 26.8% 5.4% 5.8% 4.3% 4.8% 4.3% 4.4% 4.3%

Admission Revenue $860,422 $1,334,948 $1,415,384 $1,591,779 $1,730,297 $1,818,062 $1,900,081 $2,168,329 $2,265,729

Merchandise Revenue $86,769 $287,928 $322,033 $354,996 $379,873 $409,033 $438,163 $469,736 $502,856

Tour Revenue $0 $210,875 $258,149 $310,531 $384,403 $444,835 $510,312 $611,062 $688,308

Other Revenue $34,000 $35,000 $36,000 $37,000 $38,000 $39,000 $40,000 $41,000 $42,000

Total Revenue $981,191 $1,868,750 $2,031,566 $2,294,306 $2,532,573 $2,710,930 $2,888,556 $3,290,127 $3,498,893

% change on previous year 90% 9% 13% 10% 7% 7% 14% 6%

Average Revenue per Visitor (excl. GST)

Total Revenue $15.46 $23.21 $23.95 $25.56 $27.05 $27.62 $28.23 $30.82 $31.44

Admission Revenue $13.56 $16.58 $16.69 $17.73 $18.48 $18.53 $18.57 $20.31 $20.36

Merchandise Revenue $1.37 $3.58 $3.80 $3.96 $4.06 $4.17 $4.28 $4.40 $4.52

Tour Revenue $0.00 $2.62 $3.04 $3.46 $4.11 $4.53 $4.99 $5.72 $6.18
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distribution of flyers at iSites and other information centres and an increase print and 
media advertising.  
 
The success of the redevelopment and brand relaunch will be assisted by: 

▪ a strong domestically targeted marketing campaign 

▪ effective advertising and marketing that raises awareness of the Kiwi House 
for international ‘Free and Independent Travellers’ 

 
The projections assume that Sales and Marketing related expenses will represent 8% 
of total cash expenses in Year 2 and 7% in Year 9. 
 
Merchandise  
 
Our projections assume Merchandise purchases of $144,000 in Year 2, up from 
$43,000 in Year 1, following a significant improvement of both the quality and 
quantity of the merchandise offering.  We have assumed this will rise to $251,000 in 
Year 9. 
 
Our projections assume that merchandise purchases will represent 50% of 
merchandise revenue throughout the projection period. 
 
Commissions 
 
Our projections assume commission expense payable in relation to group tours of 
$49,415 in Year 2, rising to $178,000 in Year 9.  This represents 3% of total 
admission and tour revenue (ie: commissionable revenue) in Year 2 rising to 6% in 
Year 9. 
 
Total Operating Expenses  
 
We have projected total expenses to significantly increase by 2027.  Table 10.6 
shows a summary of our operating expenditure projections. 
 
Table 10.6: Total Operating Expenditure Projections 

 
(Source: Horwath HTL) 

 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9

Merchadise 43,000     144,000    161,000    177,000    190,000    205,000    219,000    235,000    251,000    

Commission - group tours -           49,415     62,609     76,786     95,850     111,890    129,315    156,482    177,636    

Salary & Wages 515,000    617,000    648,000    671,000    694,000    718,000    743,000    769,000    796,000    

Sales & Marketing 20,000     93,000     81,000     69,000     76,000     81,000     87,000     99,000     105,000    

Energy 21,000     23,000     24,000     25,000     26,000     27,000     28,000     29,000     30,000     

Repairs & Maintenance 38,000     42,000     44,000     46,000     48,000     50,000     52,000     54,000     56,000     

Rates 3,000       3,000       3,000       3,000       3,000       3,000       3,000       3,000       3,000       

Insurance 8,000       12,000     13,000     13,000     13,000     13,000     13,000     13,000     13,000     

Other Administration 76,000     84,000     88,000     91,000     94,000     97,000     100,000    104,000    108,000    

Animal Health 35,000     39,000     41,000     42,000     43,000     45,000     47,000     49,000     51,000     

Vehicle Expenses 7,000       8,000       8,000       8,000       8,000       8,000       8,000       8,000       8,000       

Other Expenses 35,000     39,000     41,000     42,000     43,000     45,000     47,000     49,000     51,000     

Total Operating Expenses 801,000    1,153,415 1,214,609 1,263,786 1,333,850 1,403,890 1,476,315 1,568,482 1,649,636 

% of Total Revenue 82% 62% 60% 55% 53% 52% 51% 48% 47%
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Net Cashflow from Operations 
 
The net cashflow from operations (equivalent to Earnings Before Interest 
Depreciation and Amortisations (“EBITDA”) is $715,000 in Year 2 (38% of Total 
Revenue), rising to $1,85 million in Year 9 (53% of Total Revenue).  
 
Funding 
 
We have assumed the redevelopment project is funded through a combination of 
grants and low interest loans. 
 
We have assumed that the loans are treated similarly to a lease and repaid on a 
monthly basis over the period.  We have currently assumed that the period is 20 
years, but it would be preferable to be shorter. 
 
There are two components to the repayment of the loans – the original amount of the 
loans (principal) and the interest. 
 
We have assumed a return of 5% on the outstanding principal balance. 
 
The interest component of the repayments will be treated as an expense in the 
Trust’s financial accounts, in addition to the depreciation charge on the new assets 
created. 
 
The principal component of the repayments would not be treated as an expense, but 
in total would be approximately equivalent to the depreciation charge, although there 
would be timing differences. 
 
Projected Profit and Loss Account 
 
The Net Profit includes the payment of interest in relation to the loans and 
depreciation of the assets created during the redevelopment. 
 
Table 10.8 is a summary of the Kiwi House’s projected Profit and Loss (including Net 
Profit before tax, if any) from Year 1–9. 
 
Table 10.8: Projected Profit and Loss Account (Summary) 

 
(Source: Horwath HTL) 

 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9

Cashflow from Operating Activities:

Total Revenue $981,191 $1,868,750 $2,031,566 $2,294,306 $2,532,573 $2,710,930 $2,888,556 $3,290,127 $3,498,893

Operating Expenses (excl. Int & Depn) $801,000 $1,153,415 $1,214,609 $1,263,786 $1,333,850 $1,403,890 $1,476,315 $1,568,482 $1,649,636

Net Cashflow from Operating Activities $180,191 $715,335 $816,957 $1,030,520 $1,198,723 $1,307,040 $1,412,241 $1,721,646 $1,849,257

Less:

Depreciation 13,000     70,000     69,000     68,000     67,000     66,000     65,000     65,001     65,002     

Interest -              414,301    401,463    387,968    373,782    358,871    343,197    326,721    309,402    

Profit / (loss) $167,191 $231,034 $346,494 $574,552 $757,940 $882,169 $1,004,044 $1,329,924 $1,474,853
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Projected Cashflow Statement 
 
The Net Cashflow after financing includes the repayment of both the principal and 
interest associated with the low interest loans.   
 
Table 10.10 shows a summary of the Kiwi House’s projected cashflow from Year 1–
9. 
 
Table 10.10: Projected Cashflow (Summary) 

 
(Source: Horwath HTL) 

 
The above financial projections have been prepared by Horwath HTL Ltd based on 
estimates and assumptions which are inherently subject to uncertainty and variation 
depending upon certain evolving events.  Accordingly, we do not present the 
projections as results which actually will be achieved.  Actual results achieved may 
vary from the projections and the variation may be material. 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9

Cashflow from Operating Activities:

Total Revenue $981,191 $1,868,750 $2,031,566 $2,294,306 $2,532,573 $2,710,930 $2,888,556 $3,290,127 $3,498,893

Operating Expenses (excl. Int & Depn) $801,000 $1,153,415 $1,214,609 $1,263,786 $1,333,850 $1,403,890 $1,476,315 $1,568,482 $1,649,636

Net Cashflow from Operating Activities $180,191 $715,335 $816,957 $1,030,520 $1,198,723 $1,307,040 $1,412,241 $1,721,646 $1,849,257

Cashflow from Investing and Financing Activities:

Interest -              414,301    401,463    387,968    373,782    358,871    343,197    326,721    309,402    

Repayment of Principal - New -              250,934    263,772    277,268    291,453    306,364    322,039    338,515    355,834    

Net Cash Outflow from Investing & Financing Activities -              665,235    665,235    665,235    665,235    665,235    665,235    665,235    665,235    

Net Cash Inflow / (outflow) $180,191 $50,100 $151,721 $365,285 $533,487 $641,804 $747,005 $1,056,410 $1,184,021
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11 ECONOMIC BENEFITS OF THE KIWI HOUSE REDEVELOPMENT 

 
We have estimated the current and projected future economic impact of the Kiwi 
House in order to calculate the incremental portion attributable to the redevelopment. 
 

CURRENT ECONOMIC IMPACT 
 
The current economic impact of the Kiwi House, measured as additional visitor 
expenditure in the Otorohanga and Waitomo District economy in the Year Ended 
May 2019 is derived as follows: 

▪ Kiwi House admission expenditure 

▪ Kiwi House merchandise expenditure 

▪ food and beverage expenditure in Otorohanga by day / overnight visitors to the 
Kiwi House 

▪ accommodation, food and beverage and other expenditure by a small 
proportion of visitors who choose to stay overnight in Otorohanga because of 
their visit to the Kiwi House 

▪ visitor attraction and other expenditure by a proportion of overnight visitors to 
the Kiwi House who also choose to visit Waitomo. 

 
Our key assumptions include: 

▪ the average admission expenditure by Kiwi House visitors is $13.48 based on 
the current full price of $26 (adults) and $10 (children) 

▪ the average merchandise expenditure by Kiwi House visitors is $2.78 

▪ visitors to the Kiwi House (excluding Otorohanga and Waitomo residents) 
spend an average of $1.50 (excluding GST) on food and beverage purchases 
in Otorohanga 

▪ 1% of visitors to the Kiwi House stay overnight in Otorohanga as a result of 
their visit to the Kiwi House, and of these visitors: 

o 90% stay in commercial accommodation 

▪ 50% of which stay in motels 

• the average motel room guest density is 2 

• the average motel spend is $130 (including GST)  

▪ 50% of which stay in campground accommodation 

• the average guest density of each campsite is 2.5 

• the average campground spend is $45 (including GST) 

o 60% choose to self-cater 
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▪ self-catering overnight visitors spend on average $15 per person 
on groceries 

o 40% choose to visit cafés / restaurants 

▪ café / restaurant visitors spend on average $45 (excluding GST) 
per person on food and beverages 

o 50% also visit activities in Waitomo 

▪ the average per person expenditure on Waitomo visitor activities 
is $58 (including GST) (assuming that the majority of visitors to 
Waitomo choose to visit the Waitomo Glowworm Caves at an 
adult admission price of $55 including GST) 

▪ visitors to Waitomo spend on average $5 (excluding GST) on 
other goods and services (eg: chemist, petrol, etc). 

 
We estimate the total current economic impact of the Kiwi House on the Otorohanga 
and Waitomo District economy is $1.0 million per annum as summarised in Table 0. 
 
Table 11.1: Current Economic Impact of the Kiwi House (YE May 2019) 

 
(Source: Horwath HTL) 

 

FUTURE ECONOMIC IMPACT OF THE KIWI HOUSE 
 
We have used our visitor and revenue projections as the basis for projecting the 
future economic impact of the redeveloped Kiwi House Year 1 and Year 9. The future 
economic impact of the Kiwi House is derived as above for the current economic 
impact, with the addition of tour expenditure. 
 

2019

Kiwi House Visitors from Outside Otorohanga / Waitomo Districts 54,243      

Visitor Attraction / Activities Expenditure

Kiwi House Admission Expenditure $731,282

Kiwi House Tour Expenditure $0

Kiwi House Merchandise Expenditure $150,591

Total Kiwi House Expenditure $881,873

Waitomo Visitor Activities Expenditure $13,772

Total Visitor Attraction / Activities Expenditure $895,645

Accommodation Expenditure

Motel Expenditure $13,791

Camp Ground Expenditure $3,819

Total Accommodation Expenditure $17,610

Food & Beverage Expenditure

Day F&B Expenditure $81,365

Overnight Self-Catering Expenditure $4,875

Overnight Café & Restaurant Expenditure $9,765

Total Food & Beverage Expenditure $96,005

Other Visitor Expenditure

Other Visitor Expenditure in Otorohanga $2,710

Other Expenditure in Waitomo $1,355

Total Other Visitor Expenditure $4,065

Total Visitor Expenditure in Otorohanga / Waitomo $1,013,324
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The key assumptions underlying our estimate of the future economic impact of the 
Kiwi House are as above for the current economic impact, with the following 
exceptions: 

▪ the average admission expenditure by Kiwi House visitors is assumed to 
increase from $13.48 to $16.74 in Year 2 based on an admission price 
increase which reflects the improved visitor experience  

▪ the average merchandise expenditure by Kiwi House visitors is assumed to 
increase from the current $2.78 to $3.82 in Year 2  

▪ the redeveloped Kiwi House will offer tours and this will generate additional 
tour expenditure of $2.70 per person in Year 2 

▪ visitors to the Kiwi House (excluding Otorohanga and Waitomo residents) 
spend an average of $3 (excluding GST) on food and beverage purchases in 
Otorohanga. This is higher than the current assumption of $1.50 on the basis 
that the longer average visit duration post-redevelopment will increase the 
likelihood of making a food and beverage purchase in Otorohanga, either at 
the Kiwi House or elsewhere 

▪ 5% of visitors to the Kiwi House stay overnight in Otorohanga as a result of 
their visit to the Kiwi House. This proportion is higher than the current 1% 
because post-redevelopment the Kiwi House is assumed to offer night tours. 
We have assumed that a high proportion of night tour visitors will stay 
overnight in Otorohanga 

▪ all types of visitor expenditure by new visitors to the Kiwi House are inflated by 
1.5% per annum. 

 
We estimate the total economic impact of the Kiwi House redevelopment (as 
measured by additional visitor expenditure in the Otorohanga and Waitomo District 
economy) will be $1.4 million in Year 1 following the redevelopment, increasing to 
$4.4 million per annum by Year 9 post-redevelopment, as summarised in Table 11.2. 
 
Table 11.2: Projected Economic Impact of the Redeveloped Kiwi House (Year 1–9) 

 
(Source: Horwath HTL) 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9

Kiwi House Visitors from Outside Otorohanga / Waitomo Districts 61,372      74,882      81,743      87,699      91,572      96,111      100,301    104,772    109,330    

Visitor Attraction / Activities Expenditure

Kiwi House Admission Expenditure $837,208 $1,253,849 $1,372,336 $1,561,800 $1,699,045 $1,787,028 $1,869,254 $2,134,913 $2,232,515

Kiwi House Tour Expenditure $0 $201,930 $253,311 $307,323 $381,012 $441,473 $506,938 $607,559 $684,831

Kiwi House Merchandise Expenditure $86,619 $286,328 $321,186 $354,425 $379,294 $408,449 $437,573 $469,140 $502,253

Total Kiwi House Expenditure $923,828 $1,742,107 $1,946,832 $2,223,548 $2,459,352 $2,636,950 $2,813,764 $3,211,612 $3,419,599

Waitomo Visitor Activities Expenditure $79,175 $97,999 $108,618 $118,290 $125,378 $133,535 $141,451 $149,995 $158,873

Total Visitor Attraction / Activities Expenditure $1,003,003 $1,840,106 $2,055,450 $2,341,838 $2,584,729 $2,770,485 $2,955,216 $3,361,607 $3,578,472

Accommodation Expenditure

Motel Expenditure $79,285 $98,176 $108,753 $118,420 $125,555 $133,746 $141,644 $150,134 $158,978

Camp Ground Expenditure $21,941 $27,176 $30,101 $32,792 $34,748 $37,013 $39,200 $41,567 $44,014

Total Accommodation Expenditure $101,227 $125,351 $138,854 $151,212 $160,304 $170,759 $180,844 $191,701 $202,992

Food & Beverage Expenditure

Day F&B Expenditure $185,957 $229,140 $252,586 $273,622 $288,452 $305,632 $321,966 $339,461 $357,510

Overnight Self-Catering Expenditure $28,038 $34,723 $38,472 $41,912 $44,419 $47,326 $50,130 $53,148 $56,285

Overnight Café & Restaurant Expenditure $56,095 $69,462 $76,959 $83,806 $88,852 $94,620 $100,240 $106,309 $112,587

Total Food & Beverage Expenditure $270,090 $333,325 $368,018 $399,340 $421,723 $447,578 $472,336 $498,919 $526,382

Other Visitor Expenditure

Other Visitor Expenditure in Otorohanga $15,591 $19,319 $21,416 $23,328 $24,727 $26,337 $27,883 $29,548 $31,271

Other Expenditure in Waitomo $7,798 $9,660 $10,711 $11,667 $12,366 $13,168 $13,944 $14,777 $15,638

Total Other Visitor Expenditure $23,388 $28,979 $32,126 $34,995 $37,093 $39,505 $41,828 $44,325 $46,910

Total Visitor Expenditure in Otorohanga / Waitomo $1,397,708 $2,327,761 $2,594,448 $2,927,385 $3,203,848 $3,428,328 $3,650,223 $4,096,551 $4,354,756
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INCREMENTAL ECONOMIC IMPACT GENERATED BY THE REDEVELOPMENT 
 
The incremental economic impact of the redevelopment between Year 1 and Year 9 
results from: 

▪ increased visitation to Otorohanga and Waitomo by non-resident visitors who 
visit exclusively, mainly or partly because of the redeveloped Kiwi House on 
holiday or visiting friends and family trips 

▪ additional admission and merchandise expenditure by current and incremental 
visitors to the Kiwi House 

▪ Kiwi House tour revenue, a new area of expenditure established post re-
development 

▪ increased potential to capture food and beverage expenditure in Otorohanga 
and Waitomo Districts by those visitors who spend longer at the Kiwi House as 
a result of the increased appeal of the redeveloped Kiwi House 

▪ an increased proportion of day visitors to Otorohanga who are converted to 
overnight visitors because of their visit to the redeveloped Kiwi House and the 
introduction of a night tour. 

 
The projected increases in visitation by residents of Otorohanga and Waitomo 
Districts do not contribute to the economic impact of the redevelopment.   
 
The incremental impact of the Kiwi House redevelopment on the Otorohanga and 
Waitomo economy is calculated as the difference between the projected economic 
impact under the redevelopment scenario and a continuation of the estimated current 
‘status quo’ economic impact. 
 
This calculation is based on the following additional assumptions: 

▪ under the ‘status quo’ scenario 

o visitor numbers remain at the 2019 level through to Year 9 

o all proportions remain constant 

o all types of visitor expenditure by existing visitors to the Kiwi House are 
inflated by 1% per annum. 

 
We estimate the incremental economic impact of the Kiwi House redevelopment (as 
measured by additional visitor expenditure in the Otorohanga and Waitomo District 
economy) will be $1.3 million in Year 2 following the redevelopment, increasing to 
$3.2 million per annum by Year 9 post-redevelopment, as summarised in Table 11.3.   
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Table 11.3: Projected Incremental Economic Impact of the Redeveloped Kiwi House 
(Year 1–9) 

 
(Source: Horwath HTL) 

 
Averaged over the first nine years following the redevelopment, the Kiwi House is 
projected to generate an incremental impact of $2.0 million per annum, as 
summarised in Table 11.4. 
 
Table 11.4: Average Projected Incremental Economic Impact of the Redeveloped Kiwi 
House (2020–2027) 

 
(Source: Horwath HTL) 

 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9

Kiwi House Visitors from Outside Otorohanga / Waitomo Districts 7,129         20,639      27,500      33,456      37,329      41,868      46,058      50,529      55,087      

Visitor Attraction / Activities Expenditure

Kiwi House Admission Expenditure $98,419 $507,465 $618,358 $800,228 $929,879 $1,010,268 $1,084,900 $1,342,966 $1,432,431

Kiwi House Tour Expenditure $0 $201,930 $253,311 $307,323 $381,012 $441,473 $506,938 $607,559 $684,831

Kiwi House Merchandise Expenditure -$65,261 $132,820 $166,051 $197,662 $220,905 $248,432 $275,928 $305,869 $337,355

Total Kiwihouse Expenditure $33,157 $842,215 $1,037,720 $1,305,214 $1,531,796 $1,700,173 $1,867,766 $2,256,393 $2,454,616

Waitomo Visitor Activities Expenditure $65,265 $83,951 $94,429 $103,960 $110,903 $118,917 $126,687 $135,085 $143,813

Total Visitor Attraction / Activities Expenditure $98,422 $926,166 $1,132,148 $1,409,174 $1,642,700 $1,819,090 $1,994,454 $2,391,478 $2,598,430

Accommodation Expenditure

Motel Expenditure $65,357 $84,108 $94,545 $104,071 $111,062 $119,107 $126,859 $135,201 $143,896

Camp Ground Expenditure $18,084 $23,279 $26,166 $28,818 $30,734 $32,959 $35,104 $37,431 $39,837

Total Accommodation Expenditure $83,441 $107,387 $120,711 $132,888 $141,796 $152,066 $161,963 $172,632 $183,733

Food & Beverage Expenditure

Day F&B Expenditure $103,507 $145,606 $167,967 $187,918 $201,663 $217,758 $233,007 $249,418 $266,382

Overnight Self-Catering Expenditure $23,115 $29,751 $33,451 $36,842 $39,297 $42,152 $44,904 $47,870 $50,955

Overnight Café & Restaurant Expenditure $46,232 $59,502 $66,899 $73,646 $78,590 $84,256 $89,772 $95,737 $101,908

Total Food & Beverage Expenditure $172,854 $234,858 $268,317 $298,406 $319,550 $344,167 $367,683 $393,025 $419,245

Other Visitor Expenditure

Other Visitor Expenditure in Otorohanga $12,853 $16,555 $18,625 $20,510 $21,881 $23,464 $24,984 $26,621 $28,317

Other Expenditure in Waitomo $6,429 $8,277 $9,315 $10,258 $10,943 $11,732 $12,495 $13,313 $14,162

Total Other Visitor Expenditure $19,283 $24,832 $27,939 $30,767 $32,824 $35,196 $37,478 $39,935 $42,479

Total Visitor Expenditure in Otorohanga / Waitomo $374,000 $1,293,244 $1,549,115 $1,871,236 $2,136,870 $2,350,520 $2,561,578 $2,997,069 $3,243,887

Average

Kiwi House Visitors from Outside Otorohanga / Waitomo Districts 35,511      

Visitor Attraction / Activities Expenditure

Kiwi House Admission Expenditure $869,435

Kiwi House Tour Expenditure $376,042

Kiwi House Merchandise Expenditure $202,196

Total Kiwi House Expenditure $1,447,672

Waitomo Visitor Activities Expenditure $109,223

Total Visitor Attraction / Activities Expenditure $1,556,896

Accommodation Expenditure

Motel Expenditure $109,356

Camp Ground Expenditure $30,268

Total Accommodation Expenditure $139,624

Food & Beverage Expenditure

Day F&B Expenditure $197,025

Overnight Self-Catering Expenditure $38,704

Overnight Café & Restaurant Expenditure $77,394

Total Food & Beverage Expenditure $313,123

Other Visitor Expenditure

Other Visitor Expenditure in Otorohanga $21,534

Other Expenditure in Waitomo $10,769

Total Other Visitor Expenditure $32,304

Total Visitor Expenditure in Otorohanga / Waitomo $2,041,946
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DOWNSTREAM ECONOMIC IMPACT 
 
The economic impact reflects only incremental non-local visitor expenditure (or 
revenue earned by the Kiwi House).  This does not include any ‘downstream’ 
economic impacts from indirect and induced economic activity, or contribution to local 
or regional GDP.  
 
Downstream impacts such as the Kiwi House purchasing goods and services from 
local businesses, and Kiwi House employees spending their income in the local 
community, and subsequent circulation of those dollars in the local economy will 
contribute to growing local and regional GDP. 
 
The majority of the revenue generated by the Kiwi House is likely to be spent on local 
goods and services, given that the Kiwi House is a ‘not for profit’ business.  These 
goods and services will include items such as equipment, food and beverage 
supplies, transport, petrol, wages for resident employees, etc.  Any excess operating 
cashflows will likely be accumulated as a capital maintenance account, and drawn 
down over time to repair, maintain, and replace equipment and buildings. 
 

CONSTRUCTION IMPACT 
 
The redevelopment of the Kiwi House will be a capital project which will be largely 
funded from outside the region and will bring people to Otorohanga during the 
construction period.  
 
Redevelopment of the Kiwi House is estimated to employ up to 25-30 FTE workers 
during the peak construction period. 
 
These FTE’s will be largely local tradespeople including painters, plumbers, 
electricians, etc. This will help to support and improve the financial sustainability of 
local businesses.  
 
Members of the construction workforce visiting from outside the region for a period of 
weeks or months, will also benefit the local economy by spending some of their 
incomes at local businesses. 
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12 SOCIAL AND OTHER BENEFITS OF THE EXPANSION 

 
In addition to the positive economic benefits of the redevelopment, the 
redevelopment is also expected to generate a range of positive social and other 
benefits for the Otorohanga and Waitomo district as well as for the Kiwi House as an 
organisation. 
 

INCREASED EMPLOYMENT 
 
 
The additional nine staff positions post-redevelopment will create additional 
household income and expenditure in the local economy.  The combination of direct 
spend and incremental household expenditure will help to sustain existing 
businesses and employment in the districts.  
 

INCREASED VISITATION 
 
The redevelopment will also help to increase the awareness of Otorohanga and 
Waitomo as a desirable visitor destination for international and domestic visitors. This 
will help to facilitate the development of new businesses in Otorohanga and 
Waitomo, including visitor attractions (such as the proposed Sky Garden at 
Hangatiki, near Waitomo), accommodation (such as the proposed hotel at the 
Waitomo Golf Course), retail / food and beverage businesses, etc.  
 

INCREASED GUEST NIGHTS 
 
The increase in guest nights will be supported by the Kiwi House’s offering of two-
day admission to the park to enable visitors to make the most of the experience 
including our daily keeper talks and other local experiences / attractions.  
 
We estimate that the redevelopment will generate an increase of 3,200 guest nights 
in Otorohanga and Waitomo district in the first year following the redevelopment, 
increasing to 4,900 nights in Year 8.  This is based on our assumption of an increase 
in the proportion of Kiwi House visitors who stay in Otorohanga because of the Kiwi 
House from 1% currently to 5% post-redevelopment. 
 

BENEFITS TO THE KIWI HOUSE 
 
Our economic impact analysis does not take into account the other potential positive 
monetary and non-monetary impacts of the Kiwi House redevelopment.  
  
The redevelopment will generate the following benefits for the Kiwi House: 

▪ improved ability to handle high visitor numbers on peak days (eg: weekends 
and holidays during summer)  

▪ increased Kiwi House revenues to support its conservation activities. 
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The redeveloped Kiwi House will also generate the following benefits for the 
Otorohanga and Waitomo Districts: 

▪ giving more visitors additional reasons to visit Otorohanga and Waitomo 
(international and domestic, day and overnight visitors) 

▪ improving and enhancing the profile of Otorohanga and Waitomo as a visitor 
destination 

▪ further enhancing residents’ sense of pride in the Kiwi House. 
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APPENDICES (SEPARATE DOCUMENT) – INDEX 

Please refer to separate document for Appendices: 

 

Appendix 1 – Kiwi House 
 
Appendix 2 – Project Management Plan  
 
Appendix 3 – Architect’s Drawings 
 
Appendix 4 – Letters of Support and Testimonials 
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APPENDIX 1 – KIWI HOUSE PROJECT TEAM 

 

KEY PERSONNEL 
 
The Kiwi House has recruited the following two key positions to manage the 
redevelopment: 

▪ Development Manager Julian Phillips was previously the Senior Building 
Control Manager for Otorohanga District Council, is a registered builder and 
has a number of years experience in managing large building projects. Julian 
also has existing excellent relationships with tradespeople and suppliers in the 
region. As an ex-OZS Committee Member responsible for development, Julian 
has a strong understanding of the requirements of the site regarding materials, 
collection welfare and predator control processes.  

▪ Wildlife Manager Mark Paterson has been Operations Manager then Wildlife 
Manager at Rainbow Springs for the past 17 years. He has a wealth of 
experience in creating excellent visitor experiences including flying displays, 
holiday programmes and interactive advocacy interpretation. Mark has 
assisted the Kiwi House in recruiting two highly regarded senior keepers to 
assist with the development of the visitor experience as well as excellent 
welfare practices. 

 

PROJECT TEAM 
 
The project team will consist of personnel from the staff of the Kiwi House including 
buildings and facilities officer, Pat Carr, a future buildings and facilities officer (fixed 
term role tied to the development work), environs manager, Sue Tucker and local 
contractors including designers, draughts people, engineers for structural, geo-
technical, fire and HVAC, and waste water and storm water specialists. 
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APPENDIX 2 – PROJECT MANAGEMENT PLAN 

 
 
 
 
Project Management Plan – October 2019 
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APPENDIX 3 – ARCHITECT’S DRAWINGS 

 
 
 
 

 



 

Otorohanga Kiwi House Charitable Trust – Private & Confidential Page 58 
Business Case for Planned Redevelopment 
1 November 2019 

APPENDIX 4 – LETTERS OF SUPPORT 
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INTRODUCTION 
 
The Otorohanga Zoological Society (OZS) /Otorohanga Kiwi House Charitable Trust (OKHCT) has 
recently approved the progression of a full redevelopment of its facilities located at 20 Alex 
Telfer Drive, Otorohanga to include infrastructure upgrades, new animal enclosures and 
upgrades and new visitor facilities including a focus on accessibility and sustainability. 
 
This Project will result in a complete redevelopment of the Otorohanga Kiwi House and its 
facilities to meet the organization’s mission statement of being “New Zealand’s most personal 
wildlife experience.” This will include providing progressive, innovative and sustainable wildlife 
facilities for our animals as well as improving the visitor experience and staff productivity in the 
workplace. 
 
The OKH has been successful in gaining market share in the tourism industry because of its 
pursuit of quality visitor product including outstanding customer service. By leveraging our 
reputation for quality visitor experience and by capitalizing on new technology the OKH can 
position itself as a premier wildlife experience in today’s marketplace. 
 

PROJECT MANAGEMENT APPROACH 
 
The Development Manager, Julian Phillips, has the overall authority and responsibility for 
managing and executing these projects according to this Project Plan and its Subsidiary 
Management Plans.  The project team will consist of personnel from the staff of the OKH 
including Buildings and Facilities Officer, Pat Carr, a future Buildings and Facilities Officer (fixed 
term role tied to the development work), Environs Manager, Sue Tucker and local contractors 
including designers, draughts people, engineers for structural, geo-technical, fire and HVAC, 
and waste water and storm water specialists.   
 
The Development Manager will work with all resources to perform project planning.  All project 
and subsidiary management plans will be reviewed and approved by the General Manager and 
OZS Management Committee/OKH Charitable Trust as well as all funding decisions. Any 
delegation of approval authority to the Development Manager should be done in writing and be 
signed by both the General manager and Development Manager.   
 
The project team will be a matrix in that team members from each sub-contracting firm 
continue to report to their organizational management throughout the duration of the project.  
The Development Manager is responsible for communicating with organizational managers on 
the progress and performance of each project resource.   
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PROJECT SCOPE 
 
The scope of OKH project includes the planning, design, development and construction of the 
redevelopment of the OKH and its facilities completed in seven construction stages.  This staged 
approach allows positive animal welfare to be maintained throughout the whole development 
and enables the park to remain open and trading throughout. It also enables planting and 
waterway work to take place in the appropriate seasons to minimize delays in constructions 
and maximize the establishment in new enclosures/gardens.  
 
The scope of this project also includes completion of all documentation, manuals, as builds and 
maintenance schedules to be used in conjunction with a GIS platform that logs all key 
infrastructure such as water, storm water etc.  Project completion will occur when the staged 
projects are completed including landscaping ready for visitor use.  
 
The smaller project work will be carried out internally by the Buildings and Facilities Officer/s 
with support from the Environs Manager, Wildlife Team and volunteers. The larger portions of 
the project that cannot be managed in-house will be outsourced to local contractors.  
 
The proposed staged construction approach includes the following projects. See the diagram 
below for the construction zones plan. 
 

STAGE ONE (Zone 1) 

Insect breed for release facility 

Service area and holding aviaries 

Gecko units 

STAGE TWO (Zone 2) 

Walk though aviary No # 3 

Blue Duck and Bell Bird Aviary Extension 

Island species enclosure 

Kaka enclosure 

STAGE THREE (Zone 3) 

Walk through aviary No # 1A 

Walk through aviary No # 2 

STAGE FOUR (Zone 4) 

New kitchen 

STAGE FIVE (Zone 5) 

Existing kiwi house extension  

STAGE SIX (Zone 6) 

New kiwi house 
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Transitional huts and green roofs 

Night tramp tunnel 

Green wall/insect house 

Secondary entrance pergola 

STAGE SEVEN (Zone 7) 

Information/Visitors Centre 

Temperature controlled Tuatara exhibit 

Barry Rowe aviary extension 

Pergola 

 
 

 
 

MILESTONE LIST 
 
The below chart lists the major milestones for the OKH Redevelopment Project.  This chart is 
comprised only of major project milestones such as completion of a project planning or 
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construction phase.  There may be smaller milestones, which are not included on this chart but 
are included in the pending project schedule.  If there are any scheduling delays which may 
impact a milestone or delivery date, the Development Manager must be notified immediately 
so proactive measures may be taken to mitigate these.  Any approved changes to these 
milestones or dates will be communicated to the project team by the Development Manager.  
Please note that the construction milestones are dependent on funding being available for each 
zone of development. 
 

1 Delivery of a detailed plan including costings and 

construction drawings for Zone 1 

Development 

Manager 

30/11/2019 

2 Engage contractors for Zone 1 Development 

Manager 

15/12/2019 

3 Complete Construction of Zone 1 Development 

Manager 

31/01/2020 

4 Confirm funding for Zone 2-3 General Manager 28/02/2020 

5 Delivery of a detailed plan including costings and 

construction drawings for Zone 2 

Development 

Manager 

31/01/2020 

6 Engage contractors for Zone 2 Development 

Manager 

15/03/2020 

7 Complete Construction of Zone 2 Development 

Manager 

31/05/2020 

8 Delivery of a detailed plan including costings and 

construction drawings for Zone 3 

Development 

Manager 

31/05/2020 

9 Engage contractors for Zone 3 Development 

Manager 

30/06/2020 

10 Complete Construction of Zone 3 Development 

Manager 

31/10/2020 

11 Confirm funding for Zones 4 and 5 General Manager 30/09/2020 

12 Delivery of a detailed plan including costings and 

construction drawings for Zones 4 and 5 

Development 

Manager 

31/10/2020 

13 Engage contractors for Zones 4 and 5 Development 

Manager 

30/11/2020 

14 Complete Construction of Zones 4 and 5 Development 

Manager 

31/03/2021 

15 Confirm funding for Zones 6 and 7 General Manager 31/03/2021 

16 Delivery of a detailed plan including costings and 

construction drawings for Zones 6 and 7 

Development 

Manager 

31/05/2021 

17 Engage contractors for Zone 6 and 7 Development 

Manager 

30/06/2021 

18 Complete Construction of Zone 7 Development 

Manager 

30/11/2021 
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19 Start Construction of Zone 6 Development 

Manager 

1/04/2022 

20 Complete Construction of Zone 6 Development 

Manager 

30/09/2022 

21 Deliver final report to the Ministry  General Manager 31/12/2021 

 

SCHEDULE BASELINE AND WORK BREAKDOWN STRUCTURE 
 
The OKH Redevelopment Project is comprised of work allocations, which do not exceed 40 
hours of work per week for staff and sub-contractors. Weekend work or after hours work so the 
visitor experience is not jeopardized will be resolved on a case-by-case basis. Work allocations 
will be developed through close collaboration among project team members and stakeholders 
with input from the General Manager and research from past projects.   
 
The Work Breakdown Structure (WBS) defines all work packages for the OKH Redevelopment 
Project.  These include all tasks, resources, and deliverables.  Every work package in the WBS is 
defined and will aid in resource planning, task completion, and ensuring deliverables meet 
project requirements.   
 
The schedule is being completed by the Development Manager and General Manager, and 
reviewed by the OZS Management Committee/OKHCT, and approved and base-lined.  The 
schedule will be maintained by the Development Manager.  Any proposed changes to the 
schedule will follow a defined change control process.  If established project controls may be 
exceeded, a change request will be submitted to the Development Manager.  The Development 
Manager and team will determine the impact of the change on the schedule, cost, resources, 
scope, and risks.  If it is determined, that the impacts will exceed the boundary conditions then 
the change will be forwarded to the General Manager and OZS Management 
Committee/OKHCT for review and approval. If the change is then approved it will be 
implemented by the Development Manager who will update the schedule and all 
documentation and communicate the change to all stakeholders in accordance with the Change 
Control Process.  

 
CHANGE MANAGEMENT PLAN 

 
The following steps comprise OKH organisation change control process for all projects and will 
be utilized on the OKH Redevelopment project: 
 
Step #1:  

1. Identify the need for a change (Any Stakeholder) 
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2. Requestor will submit a request to the Development Manager 
 
Step #2:  

1. Log change in the change request register (Development Manager). The Development 
Manager will maintain a log of all change requests for the duration of the project 

 
Step #3:  

1. Conduct an evaluation of the change (Development Manager, Project Team, Requestor). 
The project manager will conduct an evaluation of the impact of the change to cost, risk, 
schedule, and scope 

 
Step #4:  

1. Submit change request to General Manager and OZS Management Committee/OKHCT 
2. The Development Manager will submit the change request and analysis to the General 

Manager and OZS Management Committee/OKHCT for review 
 
Step #5:  

1. General Manager and OZS Management Committee/OKHCT decision 
2. The General Manager will discuss the proposed change with the OZS Management 

Committee/OKHCT and decide whether or not it will be approved based on all 
submitted information 

 
Step #6:  

1. Implement change (Development Manager), if a change is approved by the General 
Manager and OZS Management Committee/OKHCT, the Development Manager will 
update and re-baseline project documentation as necessary as well as ensure any 
changes are communicated to the team and stakeholders 

  
Any team member or stakeholder may submit a change request for the OKH Redevelopment 
Project.  The General Manager will approve any changes to project scope, cost, or schedule 
which must meet her approval.  All change requests will be logged in the change control 
register by the Development Manager and tracked through to completion whether approved or 
not.   
 

 
COMMUNICATIONS MANAGEMENT PLAN 
 
This Communications Management Plan sets the communications framework for this project.  It 
will serve as a guide for communications throughout the life of the project and will be updated 
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as communication requirements change.  This plan identifies and defines the roles of the OKH 
redevelopment project team members as they pertain to communications.  It also includes a 
communications matrix which maps the communication requirements of this project, and 
communication conduct for meetings and other forms of communication.  A project team 
directory will also be further developed to provide contact information for all stakeholders 
directly involved in the project when final appointments have been made. 
 
The Development Manager will take the lead role in ensuring effective communications on 
these projects.  The communications requirements are documented in the Communications 
Matrix below.  The Communications Matrix will be used as the guide for what information to 
communicate, who is to do the communicating, when to communicate it, and to whom to 
communicate. 
 

Communication 
Type 

Description Frequency Format Participants/ 
Distribution 

Deliverable Owner 

Weekly Status 
Report 

Email summary 
of project status 

Weekly Email 
General Manager, 
Project Team and 
Stakeholders 

Status Report 
Development 
Manager 

Weekly Project 
Team Meeting 

Meeting to 
review action 
register and 
status 

Weekly In Person Project Team 
Updated 
Action Register 

Development 
Manager 

Project Monthly 
Review (PMR) 

Present metrics 
and status to 
team and 
general 
manager 

Monthly In Person 
General Manager, 
Project Team, and 
Stakeholders 

Status and 
Metric 
Presentation 

Development 
Manager 

Governance 
Progress Reports 

Present metrics 
and status to 
general 
manager and 
board 

Monthly In Person 

General Manager, 
Development 
Manager/ OZS 
Management 
Committee/ 
OKHCT 

Status and 
Metric 
Presentation 

Development 
Manager 

Project Gate 
Reviews 

Present 
closeout of 
project phases 
and kickoff next 
phase 

As Needed In Person 
General Manager, 
Project Team, and 
Stakeholders 

Phase 
completion 
report and 
phase kickoff 

Development 
Manager 

Technical Design 
Review 

Review of any 
technical 
designs or work 
associated with 
the project 

As Needed In Person Project Team 
Technical 
Design 
Package 

Development 
Manager 
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Project team directory for all communications is: 
 
 

Name Title E mail Office Phone Cell Phone 

Jo Russell 
General 
Manager 

manager@kiwihouse.org.nz  07 873 7391 
021 072 
0367 

Julian Phillips 
Development 
Manager 

j.phillips@kiwihouse.org.nz 07 873 7391 
021 183 
1121 

Mark 
Paterson 

Wildlife 
Manager 

wildlife@kiwihouse.org.nz 07 873 7391 
027 609 
1880 

Sue Tucker 
Environs 
Manager 

s.tucker@kiwihouse.org.nz 07 873 7391 
027 863 
9436 

Pat Car Park Builder p.carr@kiwihouse.org.nz 07 873 7391 
021 250 
0865 

To be further developed as the project team is appointed 

 
Communications Conduct: 
 
Meetings: 
The Development Manager will distribute a meeting agenda at least 2 days prior to any 
scheduled meeting and all participants are expected to review the agenda prior to the meeting.  
During all project meetings, the Development Manager will ensure that the group adheres to 
the times stated in the agenda and the Development Manager will take all notes for distribution 
to the team upon completion of the meeting.  It is imperative that all participants arrive to each 
meeting on time and all mobile devices should be turned off or set to vibrate mode to minimize 
distractions.  Meeting minutes will be distributed no later than 48 hours after each meeting is 
completed. 
 
Email: 
All email pertaining to the OKH Redevelopment Project should be professional, free of errors, 
and provide brief communication.  Email should be distributed to the correct project 
participants in accordance with the communication matrix above based on its content.  All 
attachments should be in one of the organization’s standard software suite programs and 
adhere to established company formats.  If the email is to bring an issue forward then it should 
discuss what the issue is, provide a brief background on the issue, and provide a 
recommendation to correct the issue.  The Development Manager should be included on any 
email pertaining to the OKH Redevelopment Project.   
 
  

mailto:manager@kiwihouse.org.nz
mailto:j.phillips@kiwihouse.org.nz
mailto:wildlife@kiwihouse.org.nz
mailto:s.tucker@kiwihouse.org.nz
mailto:p.carr@kiwihouse.org.nz
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Informal Communications: 
While informal communication is a part of every project and is necessary for successful project 
completion, any issues, concerns, or updates that arise from informal discussion between team 
members must be communicated to the Development Manager so the appropriate action may 
be taken. 

 

COST MANAGEMENT PLAN 
 
The Development Manager will be responsible for managing and reporting on the project’s cost 
throughout the duration of the project.  The Development Manager will present and review the 
project’s cost performance during the monthly project status meeting to the project team as 
well as the General Manager and OZS Management Committee/OKHCT members. Using earned 
value calculations, the Development Manager is responsible for accounting for cost deviations 
and presenting the General Manager with options for getting the project back on budget.  All 
budget authority and decisions, to include budget changes, reside with the General Manager 
and OZS Management Committee/OKHCT.  
 
For the OKH Redevelopment Project, project specific control accounts will be created in Xero, 
which is where all costs and performance will be managed and tracked. Financial performance 
of the OKH Redevelopment Project will be measured through earned value calculations 
pertaining to the project’s cost accounts. Work on the smaller projects will grant that work 
package with payment on invoice on the 20th of the month; whereas, the larger proejcts 
including the information/visitors centre and new kiwi house will be paid via progress payments 
agreed to at the time of appointment. A final completion fee will be retained to ensure the 
buildings are fit for purpose. Costs may be rounded to the nearest dollar and work hours 
rounded to the nearest whole hour. 
 
Cost and Schedule Performance Index (CPI and SPI respectively) will be reported on a monthly 
basis by the Development Manager to the General Manager.  Variances of 10% or +/- 0.1 in the 
cost and schedule performance indexes will change the status of the cost to yellow or 
cautionary.  These will be reported and if it’s determined that there is no or minimal impact on 
the project’s cost or schedule baseline then there may be no action required.  Cost variances of 
20%, or +/- 0.2 in the cost and schedule performance indexes will change the status of the cost 
to red or critical.  These will be reported and require corrective action from the Development 
Manager in order to bring the cost and/or schedule performance indexes back in line with the 
allowable variance.  Any corrective actions will require a project change request and be must 
approved by the General Manager before it can be implemented. 
 
Earned value calculations will be compiled by the Development Manager and reported at the 
monthly project status meeting.  If there are indications that these values will approach or 
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reach the critical stage before a subsequent meeting, the Development Manager will 
communicate this to the General Manager and OZS Management Committee/OKHCT 
immediately via email to all parties.   
 

PROCUREMENT MANAGEMENT PLAN 
 
The Development Manager will provide oversight and management for all procurement 
activities under this project.  The General Manager is authorized to approve single procurement 
actions up to $2,000.00. The OZS Management Committee/OKHCT must approve any 
procurement actions exceeding this amount.   
 
In the event procurement is required, the Development Manager will work with the project 
team to identify all items or services to be procured for the successful completion of the 
project.  The Development Manager will then ensure these procurements are reviewed by the 
General Manager and if required the OZS Management Committee/OKHCT.  They will review 
the procurement actions, determine whether it is advantageous to make or buy the items or 
resource required services internally, and allocate to the Development Manager the authority 
to begin the vendor selection, purchasing and the contracting process.  
In the event a procurement becomes necessary, the Development Manager will be responsible 
for management of any selected vendor or external resource.  The Development Manager will 
also measure performance as it relates to the vendor providing necessary goods and/or services 
and communicate this to the General Manager.   
 

PROJECT SCOPE MANAGEMENT PLAN 
 
Scope management for the OKH Redevelopment Project will be the sole responsibility of the 
Development Manager.  The scope for these projects will be defined by a Scope Statement, 
Work Breakdown Structure (WBS).  The Development Manager, General Manager, and the OZS 
Management Committee/OKHCT will establish and approve documentation for measuring 
project scope which includes deliverable quality checklists and work performance 
measurements.   
Proposed scope changes may be initiated by the Development Manager, stakeholders or any 
member of the project team.  All change requests will be submitted to the Development 
Manager who will then evaluate the requested scope change.  Upon acceptance of the scope 
change request the Development Manager will submit the scope change request to the General 
Manager and the OZS Management Committee/OKHCT for acceptance.  Upon approval of 
scope changes by the General Manager and the OZS Management Committee/OKHCT the 
Development Manager will update all project documents and communicate the scope change 
to all stakeholders.    
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SCHEDULE MANAGEMENT PLAN 
 
Project schedules for the OKH Redevelopment Project will be created using SMARTSHEET or 
similar product starting with the deliverables identified in the project’s Work Breakdown 
Structure (WBS).  Activity definition will identify the specific work packages which must be 
performed to complete each deliverable.  Activity sequencing will be used to determine the 
order of work packages and assign relationships between project activities.  Activity duration 
estimating will be used to calculate the number of work periods required to complete work 
packages.  Resource estimating will be used to assign resources to work packages in order to 
complete schedule development. 
 
Once a preliminary schedule has been developed, it will be reviewed by the project team and 
any resources tentatively assigned to project tasks.  The project team and resources must agree 
to the proposed work package assignments, durations, and schedule.  Once this is achieved the 
General Manager will review and approve the schedule and it will then be base lined. 
 
In accordance with the OKH organizational standard, the following will be designated as 
milestones for all project schedules: 

• Completion of scope statement  

• Base lined project schedule 

• Approval of final project budget 

• Project kick-off 

• Project implementation 

• Acceptance of final deliverables 

• Final paperwork lodgment 
 
Roles and responsibilities for schedule development are as follows: 
 
The Development Manager will be responsible for facilitating work package definition, 
sequencing, and estimating duration and resources with the project team. The Development 
Manager will also create the project schedule and validate the schedule with the project team, 
stakeholders, and the General Manager.  The Development Manager will obtain schedule 
approval from the General Manager and baseline the schedule. 
 
The project team is responsible for participating in work package definition, sequencing, 
duration, and resource estimating.  The project team will also review and validate the proposed 
schedule and perform assigned activities once the schedule is approved. 
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The General Manager will participate in reviews of the proposed schedule and approve the final 
schedule before it is base lined. 
 
The OKH Board will participate in reviews of the proposed schedule and assist in its validation. 
 

QUALITY MANAGEMENT PLAN 
 
All members of the OKH Redevelopment Project team will play a role in quality management.  It 
is imperative that the team ensures that work is completed at an adequate level of quality from 
individual work to the final project deliverable.  The following are the quality roles and 
responsibilities for the OKH Redevelopment Project: 
 

The General Manager is responsible for approving all quality standards for the OKH 
Redevelopment Project.  The General Manager will review all project tasks and deliverables to 
ensure compliance with established and approved quality standards.  Additionally, the General 
Manager will sign off on the final acceptance of the project deliverable. 

The Development Manager is responsible for quality management throughout the duration of 
the project.  The Development Manager is responsible for implementing the Quality 
Management Plan and ensuring all tasks, processes, and documentation are compliant with the 
plan.  The Development Manager will work with the project’s specialists to establish acceptable 
quality standards.  The Development Manager is also responsible for communicating and 
tracking all quality standards to the project team and stakeholders.   
The specialists are responsible for working with the Development Manager to develop and 
implement the Quality Management Plan.  Specialists will recommend tools and methodologies 
for tracking quality and standards to establish acceptable quality levels.  The Specialists will 
create and maintain Quality Control and Assurance Logs throughout the project to demonstrate 
compliance. 
 
The remaining members of the project team, as well as the stakeholders will be responsible for 
assisting the Development Manager in the establishment of acceptable quality standards.  They 
will also work to ensure that all quality standards are met and communicate any concerns 
regarding quality to the Development Manager. 
 
Quality control for the OKH Redevelopment Project will utilize tools and methodologies for 
ensuring that all project deliverables comply with approved quality standards.  To meet 
deliverable requirements and expectations, we must implement a formal process in which 
quality standards are measured and accepted.  The Development Manager will ensure all 
quality standards and quality control activities are met throughout the project.  The Specialists 
will assist the Development Manager in verifying that all quality standards are met for each 
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deliverable. If any changes are proposed and approved by the General Manager and OKH 
Board, the Development Manager is responsible for communicating the changes to the project 
team and updating all project plans and documentation. 
 
Quality assurance for the OKH Redevelopment Project will ensure that all processes used in the 
completion of the project meet acceptable quality standards.  These process standards are in 
place to maximize project efficiency and minimize waste.  For each process used throughout 
the project, the Development Manager will track and measure quality against the approved 
standards with the assistance of the Specialists and ensure all quality standards are met. If any 
changes are proposed and approved by the General Manager and OKH Board, the Development 
Manager is responsible for communicating the changes to the project team and updating all 
project plans and documentation. 

 

RISK MANAGEMENT PLAN 
 
The approach for managing risks for the OKH Redevelopment Project includes a methodical 
process by which the project team identifies, scores, and ranks the various risks in accordance 
with Health & Safety Guidelines.  Every effort will be made to proactively identify risks ahead of 
time in order to implement a mitigation strategy from the project’s onset.  The most likely and 
highest impact risks will be added to the project schedule to ensure that the assigned health 
and safety officer/s take the necessary steps to implement the mitigation response at the 
appropriate time during the schedule.  Health and safety officer/s will provide status updates 
on their assigned risks in the weekly project team meetings.  
 
Upon the completion of the project, during the closing process, the Development Manager will 
analyze each risk as well as the risk management process.  Based on this analysis, the 
Development Manager will identify any improvements that can be made to the risk 
management process for future projects.  These improvements will be captured as part of the 
lessons learned knowledge base. 
 

RISK REGISTER 
 
The Risk Register for this redevelopment project has not yet been fully developed. The risk 
register will also include a section aimed at minimizing any risk to animal health/welfare 
throughout this redevelopment process. 
 

# Risk Mitigation approach Rating 
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1 If the market is unable to respond to 

the need, then the deliverable will not 

be provided 

- Discussions are underway 2-3 

months prior to construction with 

contractors and suppliers to ensure 

schedules can be maintained. For 

key resources like top soil and mesh 

the process is 6 months in advance 

Medium 

2 If the contractor’s price is not 

accurate, then additional funding may 

be required 

- Contractors will be made aware that 

costs quoted will be costs paid 

unless negotiated with the 

Development Manager in advance 

Low 

3 If access to stakeholders is not 

achieved, then full consultation may 

not occur 

- Neighbourhood and iwi consultation 

has been well planned and there is 

adequate time for multiple meetings 

if required. There are limited 

neighbours affected 

Low 

4 Breeding or welfare concerns may 

result in delays for construction 
- Wherever possible Wildlife staff will 

remove vulnerable animals from 

construction zones well in advance. 

Noise barriers will be in place before 

work commences 

Low 
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STAFFING MANAGEMENT PLAN 
 
The OKH Redevelopment Project will consist of a matrix structure with support from various 
external organizations and sub contractors.  All smaller project work will be performed 
internally.  Staffing requirements for the OKH Redevelopment Project include the following: 
 
Development Manager (1 position) – responsible for all management for the OKH 
Redevelopment Project.  The Development Manager is responsible for planning, creating, 
and/or managing all work activities, variances, tracking, reporting, communication, 
performance evaluations, staffing, and internal coordination with functional managers.  
 
The balance of the roles have not yet been defined and will be completed as the projects are 
being finalized. 
 
The Development Manager will negotiate with all necessary functional managers in order to 
identify and assign resources for the OKH Redevelopment Project. The project team will be 
located on and off site for these projects.   
 
  

RESOURCE CALENDAR 
 
The OKH Redevelopment Project will require project team members on and off for the entire 
duration of the project through stages one to seven. Although levels of effort will vary as the 
projects progresses.  The Projects are scheduled to be built over a three-year period with a 
standard 40 hour work week with afterhours work being on a case-by-case basis so not to 
jeopardize the visitor experience and animal welfare.   
 

COST BASELINE 
 

Project Phase Budgeted Total Comments 

Planning Phase $130,000.00 Design, Structural/Fire Engineer, 
Consent, Land Use Consent 

Zone 1 $665,133 Insect breed for release facility 
Service area and holding 
aviaries 
Gecko units 

Zone 2 $982,197 Walk though aviary No # 3 
Blue Duck and Bell Bird Aviary 
Extension 
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Island species enclosure 
Kea enclosure 

Zone 3 $1,471,983 Walk through aviary No # 1A 
Walk through aviary No # 2 

Zone 4 $487,353 New kitchen 

Zone 5 $255,983 Existing kiwi house extension 

Zone 6 $1,868,533 New kiwi house 
Transitional huts and green 
roofs 
Night tramp tunnel 
Green wall/insect house 
Secondary entrance pergola 

Zone 7 $2,084,808 Information/Visitors Centre 
Temperature controlled Tuatara 
exhibit 
Barry Rowe aviary extension 
Pergola 

Total $7,945,989  
 

Detailed Preliminary Estimate of Costs 

OTHER         

Architect Fees Flat Fee   $50,000.00 

Structural/Fire Engineer Flat Fee   $50,000.00 

Water Specialist Flat Fee   $20,000.00 

Visitor Centre Fitout m2 300 $50.00 $15,000.00 

Kitchen Building Fitout m2 110 $110.00 $12,320.00 

Building Consent/RMA 
Certificate of Compliance    $10,000.00 

     

     

DESIGN ELEMENTS UNIT QUANTITY RATE TOTAL COST 

BUILDINGS         

17 - New Construction : 
Visitors Centre/Welcome 
Building m2 374 $4,500.00 $1,683,000.00 

29 - New Construction : Kiwi 
Night Zone # 2 m2 375 $3,555.00 $1,333,125.00 

28 - New Construction : 
Kitchen Building m2 112 $2,200.00 $246,400.00 
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25 - New Construction : 
Transitional Huts m2 102 $800.00 $81,600.00 

26 - Renovation : Nocturnal 
House # 1 Extension m2 25 $1,500.00 $37,500.00 

38 - Renovation : Blue Duck / 
Bell Bird Building m2 80 $800.00 $64,000.00 

STRUCTURES         

Walk Through 3 (netted) m2 450 $1,100.00 $495,000.00 

Walk Through 2 (enclosure) m2 110 $1,100.00 $121,000.00 

Walk Through 1A (netted) m2 725 $1,100.00 $797,500.00 

Walk Through 4 (netted) m2 375 $1,100.00 $412,500.00 

Greenwall / Insect Exhibit 
Feature lm 25 $800.00 $20,000.00 

Night Tramp' Tunnel LS 1 $20,000.00 $20,000.00 

Island Species Enclosure m2 73 $918.00 $67,014.00 

Kea Enclosure m2 150 $918.00 $137,700.00 

Reptile Enclosures m2 30 $800.00 $24,000.00 

WATER WORKS         

30 - Main Pond Refurbishment LS 1 $85,000.00 $85,000.00 

37 - Eel viewing / underwater 
wall experience LS 1 $250,000.00 $250,000.00 

HARDSCAPE         

Concrete Pavement m2 1024 $168.00 $172,032.00 

Hoggin Pavement m2 1100 $84.00 $92,400.00 

Boardwalk m2 94 $800.00 $75,200.00 

SOFT SCAPE         

Screen Planting m2 580 $35.00 $20,300.00 

Amenity / Plaza Planting m2 135 $50.00 $6,750.00 

Green Roofs m2 53 $450.00 $23,850.00 

Enclosure Planting [All 
enclosure planting] m2 2900 $30.00 $87,000.00 

FURNITURE + OTHER 
ELEMENTS         

Toilet Facility LS 1 $65,000.00 $65,000.00 

Kiosk  LS 1 $30,000.00 $30,000.00 

Pergola / Shade Structures m2 266 $800.00 $212,800.00 

Picnic Tables / Benches no. 20 $1,600.00 $32,000.00 

CONSTRUCTION TOTAL       $6,849,991.00 



  
    

20   
 

Escalation   0.06 $410,999.46 

Contingency   0.1 $684,999.10 

GRAND TOTAL       $7,945,989.56 
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D E S I G N  S U M M A R Y

In March 2016, Bespoke were invited to meet with representatives of the 
Otorohanga Kiwi House and Otorohanga District Council, in order to discuss 
and intended master planning process which was to inform rejuvenation and 
redevelopment of the Kiwi House facility.  It was generally recognised that the 
Otorohanga Kiwi House contributes greatly to visitor numbers to the town and has 
the potential to increase these significantly more over time.  This however relying 
on presenting a greater product for visitors which displays the animals in a more 
compelling and appropriate manner.  Key elements of the vision for the facility 
included: 

• A new visitor centre
• Installation of a predator proof fence around the entire perimeter
• A new and larger kiwi house that forms part of a high quality guided tour 
experience through the ‘Kiwi Night Zone’ 
• Upgrade to the wider facility experience, including improvement of the 
path network, aviaries/enclosures, signage and generally better display of the 
various bird and reptile species
• A central gathering space within the facility  
• Consideration of the arrival sequence and legibility of this for visitors
• Rationalisation of the drop off/arrival areas
• Provision of increased car parking areas

Bespoke were officially engaged to carry out design services for the project in April 
2016 and carried out a workshop with all key stakeholders in late April.  Following 
receipt of detailed topographical survey information, initial design options and 
ideas were explored and presented to the group in a workshop format in June 2016.  
The feedback received following this workshop provided Bespoke with a good level 
of direction to develop the master plan further based upon a preferred option for 
the new building layouts, car park arrangement and arrival sequence.  A developed 
draft master plan was subsequently developed and presented back to the 
stakeholder group in July 2016.  It is the basis of this master plan and the comments 
received upon it that now form the key content of this report.  The proposed master 
plan represents the potential future development of the facility as a whole and takes 
into account all feedback and review received throughout the design process.

A summary of the key components of the master plan are listed below.

ARRIVAL SEQUENCE & CAR PARKING  
In order to increase the legibility of arrival for visitors, it is proposed that all visitors 
make their approach from Kakamutu Road and the southern extent of Alex Telfer 
Drive.  The northern extension of Alex Telfer Drive would be closed to through 
traffic and become a controlled service access only for the Kiwi House.  It would 
also facilitate a walking/cycling connection  from the cul-de-sac off Domain Drive 
and aid in more seamless integration of the Kiwi House with the adjacent Rotary 
Redwood Park.

To better signify the location of the Kiwi House, a kiwi sculpture is proposed that can 
be viewed across the sportsfields, from as far away as the intersection of Kakamutu 
Road and Domain Drive.  At this point too, a paved threshold is proposed to signify 
and celebrate the entrance.  Lastly, the footpath connections are extended to allow 
for visitors walking from the centre of town to the Kiwi House and vice versa.

The existing car park area it to be rationalised and formalised with a central island 
added to better define vehicle and coach movements.  This includes a formal drop-
off/pick-up area in front of the new visitor centre and clear footpath routes around 

all edges of the car park.  A future playground has been identified on the edge 
of Rotary Redwood Park and the existing entrance feature to the park integrated 
within the overall design.

With a view to increasing car parking capacity, a proposal has been included 
which looks to designate two nearby carparks for overflow car parking.  Studies of 
the potential capacity of these sites have been carried out to assess what further 
capacity of car parking could be enabled in these locations, if implemented. The 
conclusions of these studies can be found at the end of this report. 

VISITOR CENTRE BUILDING & CENTRAL COURTYARD
The proposed new visitor centre building is proposed to be an iconic, yet subtle 
structure that appears as a planted bund or mound in the landscape.  It curves 
around the drop-off/pick-up area and in the foreground to the existing icon of the 
Barry Rowe Aviary.  Its construction is envisaged to be utilising local concrete tilt 
slab construction and while its entrance is purposely constrained, the rear glazed 
walls will offer a light and open feeling interior looking out on to a courtyard and 
the Barry Rowe Aviary.  In one extended section it is proposed to be a glazed 
interface directly between the visitor centre and the aviary.

The final programme and scale of the building will be detailed further in subsequent 
stages of design development, but is likely to include a reception area, gift shop, 
group briefing/gathering area, informal seating/eating areas, educational aids/
information and potentially a small D.O.C kiosk.  Between the building and the Barry 
Rowe Aviary it is proposed to include a temperature controlled Tuatara exhibit.  For 
larger tour or school groups a secondary pedestrian entrance has been allowed for 
which allows direct access into the central courtyard space. 

Leading out from the visitor centre building is a central courtyard space, this serving 
as a gathering space for groups, informal outdoor seating/eating area and general 
outdoor hub area for the facility.  The space faces north towards the Barry Rowe 
Aviary and is enclosed by buildings to the south and west.  It is proposed that the a 
series of planted islands are included within the space and incorporated into these 
a series of reptile enclosures.  To the building wall at the southern face a green wall 
is intended that includes small enclosures for insect species.  Pergola structures 
extend off the buildings to offer some form of shade and the potential to implement 
all weather shelter.

KIWI NIGHT ZONE EXPERIENCE
The ‘Kiwi Night Zone’ experience is to be the prominent attraction of the facility, a 
high quality, guided tour of 45 minutes length where visitors are offered the best 
possible kiwi viewing opportunity.  The experience is comprised of a new and 
greatly increased in size kiwi house building, which is linked through a ‘night tramp’ 
walk to the existing kiwi house building.  Two D.O.C themed huts sit to either end of 
the ‘night tramp’.  It is envisaged that the entire experience occurs within a dimmed 
light environment so that users do not have to adjust their eyes multiple times.  
This also aids in creating an overall immersive experience.  Species of reptiles and 
eels are also planned to be included in the night zone experience, as well as the 
potential for flying displays of Morepork.  

With regards to the architectural intent, it is envisaged that all buildings are simple 
structures themed in similar materials to that of a traditional D.O.C hut.  Where 
feasible small green roofs provide linking connections between the various 
buildings.

NEW KEEPER KITCHEN 
To facilitate the new ‘Kiwi Night Zone’ experience the existing keeper kitchen area 
is to be removed a new building included at the far western extent of the facility.  
This sits at the conclusion of the guided tour and provides visitors the opportunity 
to view food being prepared and also see some of the hospital activities that are 
carried out on site.  The existing Lockwood building that currently sits within this 
location is to be sold and moved off site.  The predator proof perimeter fence runs 
around the keeper kitchen and new planting areas outside of this will present a 
better first impression from the car park area.  

WIDER FACILITY IMPROVEMENTS
After completing the ‘Kiwi Night Zone’ experience, visitors have the option to either 
return to the visitor centre or carry on with a self-guided tour of the rest of the 
facility.  It is also an option that the Barry Rowe Aviary could form an extended part 
of the guided tour.

In terms of wider facility improvements the following is proposed:

• Resurfacing of footpaths throughout – preferably with an all-weather finish, 
such as concrete

• Netting of the existing wetland ponds into two walk through aviaries
• More wetland habitat areas developed to improve the edge condition to the 

ponds and create more habitat diversity
• Inclusion of picnic areas adjacent to the main wetland pond
• Creation of a kids bush walk
• Retention of the existing Karearea, Ruru and Kereru aviaries, with small 

improvements made for better viewing and immersive experience for visitors
• Substantial upgrade to other existing non-walk through aviaries to allow better 

viewing, habitat and immersive experience for visitors
• A new boardwalk over the small pond area and the creation of a new sunken eel 

viewing area
• The creation of a new walk through aviary to the north east corner of the park, 

with planted screening between this and the back of house areas
• Implementation of a new toilet facility (possibly composting) at the north east 

corner of the park
• Increased planting to limit views out of the park to adjacent residential 

properties along Domain Drive.  This to maintain the more immersive visitor 
experience

• Creation of a spiral boardwalk through and up into the Barry Rowe Aviary
• Continuation of the maintenance and improvement of the native planting and 

gardens throughout the facility 
• Rationalisation and improvement of signage throughout the facility to ensure a 

consistent and clearly legible format for directional and information signs alike
• Improvement and upgrade of water, power and wastewater services where 

required to facilitate new development

PREDATOR PROOF PERIMETER FENCE
The construction of the predator proof fence around the entire perimeter of the 
facility has begun already and will provide much needed protection from pest 
species as well as providing positive environmental messaging for visitors.  The final 
implementation of the fence will need to consider its practical and maintenance 
requirements as well as the need to soften its overall appearance.  

MASTER PLAN DESIGN SUMMARY
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Proposed gateway road treatment and 
new pedestrian access to strengthen 
sense of arrival.

Sculptural signage element to be visible 
across park and create an iconic element 
and wayfinding device / reference point in 
the park.

Main car park area.

Opportunity for a bus bay to better 
accommodate large group drop-off and 
pick-up (2 possible locations, as indicated).

Formalized entry to the Rotary Redwood 
Park with feature boulder. Relate to 
proposed playspace area.

Proposed new children’s playspace.

Tuatara Room / Birthday venue.

Adjacent Rotary Redwood Park.

Service Drive and pedestrian access.

Controlled access into Back of House / 
Staff Area from Service Drive.

Buffer planting to shield view of predator 
fence from arriving visitors.

Existing ablution building to be retained.

Bus drop-off area. 

Main entrance / exit into proposed 
welcome building.

Temperature controlled Tuatara exhibit. 
 
Unique, immersive viewing interface 
between the welcome building and Barry 
Rowe Aviary.

Barry Rowe Aviary - incorporate 
experiential spiral path.

Central courtyard gathering space with 
informal playspace of mounds and springy 
moss interwoven to create a dynamic 
space for both static and active programs. 
Proposed location of movable kiosk.

Interactive, discovery focused small reptile 
exhibits placed within mounds.

Green wall along kiwi house exterior with 
potential insect exhibit.

Proposed new kiwi house.

Transitional hut structures to create an 
uninterrupted experience.

‘Night Tramp’ nocturnal exhibit 
experience. Proposed pathway will burrow 
into the ground and return up to connect 
hut structures, maintaining a level of 
darkness for visitors and an immersive 
experience.

Opportunity to expand ‘Night Tramp’ 
path to include gathering nooks or micro 
exhibits. 

Secondary entrance / exit to 
accommodate large groups.

Back of house access for kiwi house staff. 

Existing kiwi house, opportunity to 
expand in conjunction to hut structure 
buildings and further smooth transitions 
and create unbroken experience.

Proposed location of new kitchen facility.

Existing water tanks to be retained, screen 
as is appropriate.

Path to secondary exist bridges over ‘Night 
Tramp’, considered the end of main kiwi 
experience.

Kid’s Bush Walk - immersive nature 
experience.

Walk through area 1. Wetland Walk - 
immersive boardwalk experience.

Waterway / pond connections to facilitate 
drainage and remediation.

Slightly reduce the size of the main 
wetland / pond to allow for greater 
flexibility of access around its banks. To 
become 2nd walk through area.

Retain existing footpath configuration, upgrade 
to be in correlation to the rest of the  proposal. 

Proposed screening planting.

Walk though area 3. 

Boardwalk connection across waterway / pond 

Ramped access down to eel viewing windows 
for eel viewing immersive experience.

Building to be modified to accommodate walk 
though area for Blue Duck and Bell Bird.

Current exhibit to be upgraded and converted 
to highlight Island Species around New 
Zealand.

New Kea exhibit with adjacent covered 
walkway.

Proposed short cut to avoid steep path loop.

Picnic location and public toilet facility.

Walk though area 4.

Back of House / Staff Area.

Allowance for service driving lane.

Overflow carpark

PLAN ANNOTATIONS 
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SITE CHARACTER SECTION 1
Scale As Shown

SECTION 1 : MAIN ENTRY - WELCOME BUILDING - BARRY ROWE AVIARY
1:100 at A3

01

Drop off to new welcome building. 
Allowance for coach bus turn around. 
Strong pedestrian experience with large 
sidewalk / promenade fronting the 
building.

Entry into the new welcome building. 
Front facade of building structure is 
masked by planted slope to feel like 
the users are entering into a hillside. 
Retaining walls offer a parting to 
enter and there is a featured double 
door sequence. Overhead canopy 
accentuates immersive experience of 
entering the building.

Main building corridor featuring 
welcome / orientation programs 
such as an information desk 
and merchandise opportunities. 
Building has a mild, single pitch 
roof line draining to the East  to 
remain hidden as users enter on 
the West side of the building.

Building adjunct proposes more passive 
programs such as a eating area, seating area, 
and aviary viewing experience. Intended to 
feel like a glass box and  extend to interface 
with the existing aviary. Additionally, it is 
possible to exit the aviary walking experience 
directly back into the welcome / orientation 
building. This part of the building will also 
feature a greenroof to manage building 
runoff and a temperature controlled Tuatara 
exhibit. 

Existing aviary shown with new elevated 
walking experience.
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SECTION 2 : HUT - TRANSITION - NEW KIWI HOUSE - GECKO GREENWALL - CENTRAL GATHERING SPACE
1:100 at A3

02

Kiwi Experience return 
path to central open 
space and plaza.

“Doc Hut” inspired transition 
structure that allows entry to 
the ‘Night Tramp’ Immersive 
Experience. Additionally, it 
serves as a place for people to 
adjust their eye sight.

Small link space to remain 
in partial darkness between 
nocturnal attractions and 
offer controlled access to 
back of house facilities and 
operations. Second link 
space sited at the opposite 
end of the ‘Night Tramp’ 
experience. Both proposed 
to have green roofs.

The New Kiwi House is proposed to 
be larger than the existing facility to 
support increased visitorship and a more 
comfortable / dynamic user experience. 
It will be able to accommodate groups 
and have resting opportunities, as well 
as engagement opportunities. 

The East exterior wall of the New 
Kiwi House  proposes a featured 
greenwall with integration of an 
insect exhibit. A pergola running 
the length of the facade is also 
proposed to protect the insects 
from sun exposure as well as 
provide a more comfortable user 
experience throughout the year. 

The proposed central open space / plaza will be a significant 
gathering and orientation spot within the site.  It will offer 
outdoor  seating for eating , bench seating for small groups and 
individuals, as well as inventive planting and structural / rock 
elements that can create an integrated playspace for children. 
Some of the small reptile exhibits will also be featured in this 
space, incorporating a discovery element by integrating the 
enclosures with landform and planting. 

SITE CHARACTER SECTION 2
Scale As Shown
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SECTION 3 : ‘NIGHT TRAMP’ NOCTURNAL LINK EXPERIENCE
1:100 at A3

03

Kiwi Experience return 
path to central open 
space and plaza.

Mounded landform allows for 
crossing over ‘Night Tramp’ 
Immersive Experience.

Path over the ‘Night Tramp’ by way of the mounded 
landform returns to central open space / plaza 
area.  Earthworks as applicable to manage adajcent 
runoff and drainage away from structure. 

‘Night Tramp’ Immersive Experience 
structure to burrow into the ground 
at accessible 1:12 slope and return 
to grade at that opposite end. 
Crossing over the ‘Night Tramp’ 
Structure will occur at its deepest 
point. Inside the ‘Night Tramp’ 
tunnel structure, small exhibits are 
possible at 2 different expansion 
points. There would be bench 
seating for rest / viewing and artistic 
elements which would enhance 
and reflect the natural environment 
of relevant species. The structure 
itself is envisioned to be made of 
steel or tin to offer contrast to the 
surrounding lush, green landscape. 

SITE CHARACTER SECTION 3
Scale As Shown
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STAGE 1A
35 CP

ALTERNATE CARPARK A 
APPROX. 15 CP

ALTERNATE CARPARK B 
APPROX. 29 CP

STAGE 1: SERVICE ACCESS

OVERFLOW CAR PARKING OPTIONS
1:1500 at A3

DOMAIN DRIVE

ALEX TELFER DRIVE

ROTARY REDWOOD 
PARK
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29 October 2019 
 
 
Tena koe 
 

LETTER OF SUPPORT – OTOROHANGA KIWI HOUSE  
 
Hamilton & Waikato Tourism (HWT) fully supports Otorohanga Kiwi House’s application to the Provincial 
Growth Fund for the $8m redevelopment of the Kiwi House. 
 
Tourism attracts more than 3.89 million visitors to New Zealand shores each year and is now the largest 
contributor to our national economy. Hamilton & Waikato are now reaping the benefits of this growth with 
our region holding the fifth largest visitor expenditure in this country behind Auckland, Wellington, 
Christchurch and Queenstown. The results are outstanding with tourism contributing more than $1.56 
billion to the region each year, and still growing. 
 
To ensure the region is able to sustainably leverage the growth of the visitor economy long-term, Hamilton 
& Waikato Tourism along with regional stakeholders, developed the Tourism Opportunities Plan in 2016. 
The plan sets the direction for future development opportunities across the region to ensure we fully 
extract the ‘value’ of the visitor economy rather than the meet the ‘volume’ only. 
 
The goals set out in the tourism plan state that 2025 the Hamilton and Waikato region will: 
 

• Be established as a competitive destination that attracts visitors who stay multiple nights, spend 
money on experiences, recommend the region to others and return 

• Be recognised by visitors as the home of Kiingitanga with exceptional visitor experiences that 
enable the visitor to immerse themselves in our unique Māori culture 

• Have a range of quality events and experiences that attract domestic and international markets 
year-round 

• Have added at least one new high-quality visitor attraction that is on the ‘must do’ list for short 
itinerary markets currently predominantly visiting Hobbiton Movie Set and Waitomo 

• Offer a range of ways to engage with the Waikato River in vibrant settings in Hamilton and across 
the region, as well as the Waipā and Waihou Rivers 

• Provide a cluster of well-managed and promoted conservation areas/sites that are of interest to 
particular market segments. 

 
The Otorohanga Kiwi House assists with delivering the goals of our Tourism Opportunities Plan and, more 
importantly, is an integral part of the conservation of the iconic national treasure, the Kiwi. 
 
In addition to increasing visitors per annum from 60,000 to 120,000, it is believed that an increase in 
economic impact to the Otorohanga District from $1 million per annum to $2.3 million annually on average 
over the eight years following the redevelopment. The redevelopment will enable the Kiwi House to 
maintain its only major tourism attraction and increase employment opportunities from 16 FTE to 25 FTE. 
The new jobs created will be guiding roles that will involve local people. In addition, this will strengthen the 
tourism offerings in the area and begin to further develop the area as a destination rather than a stopover, 
increasing visitor nights and additional tourism products.  
 

mailto:info@hamiltonwaikato.com
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The long-term goal is to generate a conservation fund to support off-site conservation projects in the North 
King Country. Without a significant redevelopment over the next few years the organisation would struggle 
to continue attracting the visitor numbers required to meet this objective.   
 
As the park is situated on Crown Land administered by the Otorohanga District Council, it’s very difficult to 
source commercial loans at a reasonable interest rate. Opportunities for low interest loans like those 
potentially offered by the PGF would be hugely beneficial for this significant, game-changing project. 
 
Over the past few years the Otorohanga Kiwi House has carried out a significant amount of research and 
development including construction of a hospital facility, the new nocturnal house (with advancements in 
nocturnal lighting and climate control systems) and completed a predator-proof upgrade around the main 
park. Future plans include development of new enclosures, a native bird flying display show, a new visitor 
facility and creating New Zealand’s largest nocturnal experience incorporating augmented reality 
experiences to provide a new, state of the art, high-value visitor experience.  
 
The Kiwi House has also started to resource a team to oversee the redevelopment, including an 
experienced Development Manager and a Wildlife Manager to deliver visitor experiences within the 
framework of conservation and breeding.  
 
We are confident Otorohanga Kiwi House can deliver a higher value product, on time and within budget.  
 
We fully support the redevelopment of the Otorohanga Kiwi House which will continue to support Kiwi 
conservation efforts, create local employment opportunities, build pride in the local community, and 
restore the mana of the Kiwi House to its iconic status within the Waikato’s domestic and international 
visitor offerings. 
 
Feel free to contact me should you require any further information. 
 
 
Ngaa mihi nui 

 
Jason Dawson 
Chief Executive 

mailto:info@hamiltonwaikato.com
http://www.hamiltonwaikato.com/




	

To	Whom	It	May	Concern:,	

The	Otorohanga	Kiwi	House	has	been	an	important	partner	of	the	Department	of	Conservation	for	
the	past	50	years,	participating	in	a	number	of	nationwide	recovery	programmes,	in-situ	and	ex-situ	
wildlife	monitoring	and	research	programmes,	providing	a	wildlife	rescue	facility	for	the	South	
Waikato	region	as	well	as	an	essential	advocacy	and	education	centre.		

In	the	past	5	years	the	Otorohanga	Kiwi	House	has	successfully	carried	out	a	number	of	
redevelopment	projects	successfully	to	safeguard	their	wildlife,	provide	positive	welfare	for	their	
collection	and	improve	their	visitor	experience.	Notably	these	projects	include	predator-proof	
fencing	the	facility	and	building	a	new	nocturnal	house	facility	for	kiwi	including	improved	design	in	
lighting	and	climate	control	systems.		

The	Otorohanga	Kiwi	House	currently	has	authority	to	hold	designated	protected	wildlife	under	the	
Wildlife	Act	until	March	2028.	They	are	also	currently	accredited	under	the	Zoo	and	Aquarium	
Association	animal	welfare	accreditation	system.		

The	proposed	Otorohanga	Kiwi	House	redevelopment	will	enable	the	Otorohanga	Kiwi	House	to	
remain	a	sustainable	self-funding	conservation	centre	for	the	next	50	years.	In	addition	to	increasing	
the	visitors	per	annum	from	60,000	to	120,000	(based	on	moving	from	a	self	guided	to	a	partially	
guided	product),	the	facility	will	increase	the	visitor	economic	impact	on	the	Otorohanga	District	
from	$1	million	pa	currently	to	$2.3	million	in	2023	and	$4.3	million	pa	on	average	over	the	8	years	
following	the	redevelopment.	The	redevelopment	will	also	increase	employment	opportunities	at	
the	Otorohanga	Kiwi	House	from	13.5	FTE	to	23	FTE.	The	new	jobs	created	will	be	guiding	roles	that	
local	people	will	be	recruited	for.	This	will	make	a	considerable	impact	in	increasing	general	
conservation	awareness	and	community	buy-in	in	the	region.	It	will	also	increase	the	number	of	
volunteers	available	to	support	DOC	Maniapoto’s	current	joint	projects	with	the	Kiwi	House	such	as	
Mahoenui	giant	weta,	kiwi	listening	and	long-tailed	bat	monitoring.		

In	addition	the	long	term	goal	of	the	Otorohanga	Kiwi	House	Charitable	Trust	is	to	generate	a	
conservation	fund	to	support	offsite	conservation	projects	in	the	South	Waikato,	in	particular	
predator	control	and	kiwi	aversion	dog	training	in	Pureora	Forest	and	Whareorino.			

The	Otorohanga	Kiwi	House	has	offered	to	host	a	Department	of	Conservation	information	centre	as	
part	of	their	new	visitor	facility.	This	will	enable	DOC	to	promote	safe	access	to	conservation	estate	
in	the	North	King	Country	7	days	a	week	with	additional	online	support	24	hours	a	day.	This	is	
particularly	important	as	most	of	the	conservation	estate	in	the	area	has	no	cellphone	coverage	so	
clear	maps	and	information	are	essential	for	increasing	safe	access.	

As	the	current	tourist	patterns	suggest	almost	all	traffic	to	the	North	King	Country	travels	through	
Otorohanga	(in	particular	the	600,00	tourists	travelling	to	the	Waitomo	caves	each	year),	the	



Otorohanga	Kiwi	House	is	ideally	suited	to	provide	this	information	along	with	key	advocacy	
messaging.	The	support	the	Department	of	Conservation	are	expected	to	provide	is	brochures,	maps	
and	information	updates	and	potentially	a	dedicated	TV	monitor	and	or	touch	screen	computer.	This	
will	allow	visitors	at	the	centre	to	access	the	DOC	website	and	related	links.			

Without	a	significant	redevelopment	over	the	next	few	years	the	organisation	will	struggle	to	
continue	attracting	the	visitor	numbers	required	to	meet	its	objectives	within	the	captive	
management	programme.	As	the	park	is	situated	on	Crown	Land	administered	by	the	Otorohanga	
District	Council,	it’s	very	difficult	for	the	Otorohanga	Kiwi	House	to	source	loans	at	a	reasonable	
interest	rate.	Opportunities	for	grants	or	low	interest	loans	like	those	potentially	offered	by	the	PGF	
would	be	hugely	beneficial	for	the	project.		

The	Otorohanga	Kiwi	House	have	already	begun	stage	one	of	their	redevelopment	project	this	year	
to	which	they	have	committed	$700,000	with	the	support	of	an	underwrite	from	the	Otorohanga	
District	Council.	This	will	include	building	a	new	kiwi	nursery	pen	and	quarantine	area,	small	animal	
hospital,	a	dedicated	insect/reptile	breed	for	release	facility	(likely	to	be	used	to	breed	Mahoenui	
giant	weta	with	an	aim	to	release	3000	weta	to	Maungatautari	over	the	next	three	years)	and	a	
number	of	smaller	enclosures.	

		

Yours	sincerely	

	

Oscar Emery 
Operations Manager, Maniapoto District 
Department of Conservation—Te Papa Atawhai 
|M: +64 27 296 5289 |P: 07 878 1050 

78 Taupiri Street | Te Kuiti 

Conservation leadership for our nature Tākina te hī, tiakina te hā, o te ao tūroa 

www.doc.govt.nz	











 

 

Joanna Russell 

Otorohanga Kiwi House & Native Bird Park 

20 Alex Telfer Drive 

Otorohanga 3900 

25 February 2020 

 

 

Dear Joanna Russell, 

Re: Otorohanga Kiwi House Redevelopment Project 

On behalf of Te Waka, the Waikato region’s economic development agency, I write to confirm our support for 

the Otorohanga Kiwi House Redevelopment Project. 

Te Waka was established in July 2018 to lead, support and facilitate regional economic development in 

Waikato. Our mandate is to help create prosperity and growth across the region. As you are aware, on 14 

November 2018 Te Waka launched our 2018-2022 Waikato Economic Development Programme. The priorities 

outlined in the Programme were developed during the Waikato Economic Summit, where 250 of the region’s 

business, iwi, community and local government leaders were invited for two days in late August 2018. 

From the Summit, attendees identified a network of culturally related tourism projects as the number one 
priority, including Tourism and Cultural assets – tourism-based destination and infrastructure developments 

with a strong economic development focus, creative and cultural industries and environmentally based eco-

tourism.  

Te Waka is promoting the authentic tourism concept to government. The network of authentic tourism product, 

industry and operator development initiatives is the Waikato region’s single biggest short-term job growth 

opportunity. The Otorohanga Kiwi House Development is the realisation of multiple initiatives, first and foremost 

embodying conservation, housing 20% of New Zealand’s endangered endemic Brown Kiwi, followed by a 

strong sense of New Zealand kiwiana culture and then tourism. Furthermore, the availability and appeal of the 

Kiwi House to local students and community members along with tourists provides wide reaching benefits in 

our community. The linking of the initiatives of Te Waka and the Kiwi House will greatly magnify the benefits for 

the region and result in jobs where they are needed most. 

The Kiwi House Project also strongly contributes toward the tourism priority. Te Waka with its partnership 

with PWC seconded staff reviewed the PGF application and supporting project material. It is a proven and 

established operation with around 60,000 visitors per year and expected growth of 20% post 

redevelopment. The project proposed will target domestic and international visitors along with school 

groups and other education providers. The Otorohanga Kiwi House currently has 25% local Māori 

workforce and is committed to employing locals from the socio-economically deprived zones in the South 

Waikato. 

Te Waka also notes that the proposed investment per additional job created could be considered high. 

The current 13.5 FTEs are expected to grow to 21.5 FTEs post development in unique, stable and 

sustainable kiwi and bird care and tour guiding roles. Additional flow-on affects from the project are likely 

to include new markets for tour bus operators, guided walks through the facility and wider regional tourism 

packages which increase visitor spending in Otorohanga.  



Additionally, Te Waka has supported the development of the Southern Waikato Economic Action Plan 

(SWEAP) which acknowledges that the Southern Waikato has some of the highest levels of deprivation in 

the country. The SWEAP initiative ensures that economic benefits and the resulting wellbeing and 

improvements across communities are well and truly targeted to Southern Waikato where they are needed 

most. The action plan is expected to be a ‘game changer’ and we see the Kiwi House project as being an 

anchor part of that package. 

In summary, I believe the Otorohanga Kiwi House proposal offers significant potential benefits for Waikato.  

Te Waka support’s that the funding application be progressed through to a successful approval and that a 

parallel programme of work is developed to ensure that the additional benefits described above materialise.  

Te Waka offers its support to Otorohanga Kiwi House to redevelop and enhance their facilities. 

 

 

 

Dallas Fisher, 

Chairman, Te Waka 


