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The approach taken for engagement and consultation for the ŌTCP has sought to engage with project partners, mana 
whenua, stakeholders and community early in the process and regularly to ensure their ideas, concerns, aspirations 
and insights have been factored into the project before key decisions have been made and as part of the development 
of the draft Plan.

As noted above, the engagement strategy utilised the International Association for Public Participation spectrum 
of engagement to structure engagement with public sector, private sector and civil society, including indigenous 
communities as project and treaty partners to ensure that everyone involved in or impacted by the project is engaged 
authentically. Engagement and consultation involved a range of methods to ensure multiple opportunities and ways of 
participating in the process - methods included co-design workshops, meetings/hui, site hikoi, site observations, focus 
groups and interviews and in the case of the youth engagement - an interactive board game. 

The feedback received shaped the concepts and proposals presented in the draft ŌTCP, and these were tested during 
a comprehensive engagement and consultation programme that ran from July-September 2022. The feedback and 
submissions received during this period have shaped this final version of the ŌTCP.

To date the following engagements have occurred:
5 x Hui with Nehenehenui Regional Management 
Committee

4x Mana Whenua Hui

4 x Workshops with elected members, community 
board, community reference group, Ōtorohanga 
District Development Board, and a group of 
representatives from the Social Sector in Ōtorohanga.

4 x Public drop in sessions.

3 x Workshops with local business owners and a group 
of representatives from sports clubs / recreation 
group in Ōtorohanga

2 x Online survey

1 x Youth interactive workshop with students from 
Ōtorohanga College.

4. enGaGeMenT anD ConSUlTaTion / 
wHaKawHiTiwHiTinGa KŌReRo
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Nehenehenui Regional Management Committee (NRMC) is a mandated regional subsidiary of the Maniapoto Māori Trust Board (MMTB) 
and is the representative manawhenua body of the Nehenehenui cluster of eleven marae and one papakāinga within Ōtorohanga and 
Waipā. Membership comprises 2 representatives per marae or papakāinga.  Marae and papakāinga include Mangatoatoa, Kakepuku 
Papakāinga, Te Kōpua, Te Whakaaro Kotahi, Pūrekireki, Hīona, Turitea, Kahotea, Tārewanga, Te Keeti, Te Kotahitanga, Te Hokingamai ki 
te Nehenehenui.
 
NRMC’s relationship with Ōtorohanga District Council exists by virtue of it being a subsidiary committee of the MMTB; and the Ngā Wai o 
Maniapoto (Waipā River) Act 2012 Joint Management Agreement between MMTB and Ōtorohanga, Waikato, Waipā and Waitomo District 
Councils’, and Waikato Regional Council.  
 
The Maniapoto Claims Settlement Bill was introduced to Parliament in December 2021 and is proceeding through the select committee 
readings process.  It is anticipated that the Bill will be enacted in December 2022.  NRMC’s contemporary “Te Whare o Waiwaiā” will then 
replace NRMC under the new Post Settlement Governance Entity – “Te Whare o Te Nehenehenui” and Maniapoto Māori Trust Board will 
cease to exist.
 
NRMCs purpose is to support whānau and marae with respect to environmental, Resource Management Act (RMA) matters, and other 
kaupapa that the committee considers appropriate NRMC have delegated a project team to work alongside council on the ŌTCP. 
 
Through engagement and detailed discussion with NRMC, Te Aranga Design Principles have been adopted for this project. Te Aranga 
Design Principles help to frame, capture and document engagement with NRMC for the ŌTCP in a way that is comprehensive and 
cumulative.  Each hui builds on the last to enhance protection, restoration, development, and articulation of iwi values identified by 
NRMC and to enable the whole community to connect with and deepen the collective appreciation of ‘our sense of place’.
 
A wide range of place-based applications of Te Aranga Design Principles were developed as a living document and have been integrated 
into this final ŌTCP.

4.1 | Te neHeneHenUi - SUMMaRY oF enGaGeMenT / Kia MoaTa Te wHaKapĀ aTU

1. There have been three hui held to date: 3rd February, 7th April and 5th May 2022. 
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Te nehenehenui History

Some of Te Nehenehenui and Ngāti 
Maniapoto’s most renowned tupuna 
(ancestors) are celebrated in the form of two 
pou (carved pillars) which are displayed on the 
Village Green in the Ōtorohanga town centre. 

Maniapoto - Carved by Mitchell Hughes of 
Ngāti Maniapoto. Maniapoto was the great 
fighting Chief and founder of the Ngāti 
Maniapoto Iwi (tribe). He was the son of 
Rereahu, direct descendant of the Tainui 
Waka. His leadership status is symbolised 
by the Korowai (cloak) he wears and the 
Tewhatewha (axe-like weapon) he holds in the 
“Kawau Māro” (triangular formation) position. 
Maniapoto had a pet eel, seen on the carving 
as embracing him. The eel would swim in 
the stream near Maniapoto’s Cave, located 
south of Ōtorohanga. Three stalagmites 
symbolise the cave where Maniapoto lived, as 
well as depicting his three wives. The fourth 
stalagmite depicts his son Te Kawa Irirangi. 
The rope symbolises the Kingitanga (the King 
Movement) led by the first Māori King, Potatau 
Te Whero Whero.

Taonui - Carved by Martin Tuaupiki of Ngāti 
Mahuta. Words best used to describe Taonui 
are Tohunga Ahurewa (High Priest) and Tino 
Rangitira (Great Chief). The Toki Poutangata in 
his right hand denotes his Priestly status. He 
holds a Tokotoko (walking stick) in his left hand 
and wears a Korowai; portraying his Mana 
and his Rangatiratanga. His stance shows 
readiness and alertness, typifying a Maniapoto 
warrior. Taonui was noted for his Koauau 
(flute) playing. His own personal Koauau was 
fashioned from the bone of an unfortunate 
donor. A Koauau has been carved to adorn his 
neck.

Te Wētini - Carved by Martin Tuaupiki of Ngāti 
Mahuta. Te Wētini was a great warrior in battle 
and has been portrayed as such. His stance 
might seem to portray submission at first 
glance, but in fact he is ready and alert. Hence 
the raised upper lip and “Niho Whakatete” 
(gnarled teeth) grimace. Behind his back he 
holds a Tewhatewha to show proficiency in 
two-handed weaponry as well as a Wahaika to 
show his skill in close combat. The weapons 
are positioned to show humility; and only 

when provoked will they be used. The Taura 
(rope) throughout the pole represents “Te Aho 
o Tainui” (the genealogical strand from whom 
all Tainui tribes derive).

Wahanui - Carved by Tahi Meihana of Ngāti 
Raukawa, Ngāti Rereahu. Wahanui holds 
a Tokotoko (walking stick) indicating his 
oratory prowess; and the Mana of his many 
riveting Whaikorero (speeches) to his own 
people and fellow countrymen. The Manaia 
head on his right shoulder symbolises the 
domain of Tumatauenga (God of War), and in 
contrast, the surrendering of arms to become 
a Christian, is depicted by the Bible in his left 
hand. Waiwaia, the name of the figurine on 
his left shoulder, holds the Taurahere Tangata 
(the rope that links humanity). This rope is the 
bond to Tupuna (Ancestors) and the bond that 
ties with all of creation.

Tūhoro - Carved by Korari Boyd of Ngāti Haua. 
Tūhoro was a descendant of Te Kanawa  and 
although he was a man of few words, he was 
indeed no less influential.  “He Tangata Ki 
Tahi” (a person of one word). He lived mainly 
in Kāwhia and Waitomo. When he found 
out that his land was being confiscated, he 
consequently moved to Ōtorohanga and 
remained there. Tūhoro is depicted kneeling 
with a Patu (club) in his right hand above his 
head as a challenge to his descendants to seek 
and be proud of their origins. The spiralling 
form descending his left hand depicts not 
only Ngāti Manipoto’s Whakapapa (kinship) 
links, but it also symbolises the Waipā River; a 
cherished waterway in Ngāti Manipoto. It can 
be seen weaving its way down the carving, 
uniting the other Chiefs below.

Te Kanawa - Carved by Desmond Te Kanawa 
of Ngāti Maniapoto. “Te Kanawa, ki te 
ringaringa nui hei whāwhā” (Te Kanawa, he 
with the strong hand). The eldest son of Te 
Kawa Irirangi II and Urunumia, Te Kanawa 
was a great warrior and a paramount Chief of 

Ngāti Maniapoto. He claimed direct lineage to 
his ancestor Hoturoa, commander of Tainui 
Waka (canoe), and he was a firm supporter 
of Potatau Te Whero Whero as first Māori 
King. Known to have used his Taiaha (quarter 
staff) to pole-vault himself out of danger, Te 
Kanawa is shown holding his Taiaha in the 
“Pahekeheke Katau” position, a posture of 
defence. He also holds his Wahaika (short 
club) in the “Hue Taepo” position, as a direct 
challenge to those before him to uphold the 
Kingitanga movement.

Te Hauāuru - Carved by Albert Tipene of Ngāti 
Tuwharetoa. Te Hauāuru was a descendant of 
Te Kanawa and his first wife Waikohika who 
also supported Potatau Te Whero Whero as 
the first Māori King. During a conflict with 
another Iwi intent on raiding and revenge, 
Te Hauāuru was given the only gun held by 
a person of Ngāti Maniapoto at the time. Te 
Hauāuru helped in defeating this onslaught 
by shooting the warrior who had the only gun 
in the raiding party. Further, it is said that Te 
Hauāuru was also able to avenge the death 
of his grandfather Maungatautari, formerly 
called Te Hurinui who was killed some time 
earlier by the same Iwi, by shooting the 
enemy’s Chief.

Te Haupōkia - Carved by Tahi Meihana 
of Ngāti Raukawa, Ngāti Rereahu. Like Te 
Hauāuru, Te Haupōkia was also a descendant 
of Te Kanawa and his first wife Waikohika. 
Prior to the Kingitanga movement Te Haupōkia 
had attended the Treaty of Waitangi meetings 
at Port Waikato and Kāwhia along with 
his father Nui Tone Te Pakaru; ultimately 
becoming a signatory to the Treaty of 
Waitangi. Te Haupōkia also fought alongside 
Rewi Maniapoto at the Battle of Orakau. He 
later travelled to Australia to help set up the 
flax trade. This is depicted on the carving by 
the Harakeke (flax) growing at his feet and the 
Kiekie hanging down by his up-raised hand.
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Te Aranga Design Principle Place Based Application

Mana 
Rangatiratanga 
Authority

• Nehenehenui (NRMC) to partner with Ōtorohanga District Council on projects and joint ventures that would benefit from 
shared resources and funding sources. 

• Investigate NRMC reps being part of the Ōtorohanga Community Board.
• Invite NRMC to a wider variety of committee meetings.
• Require that design professionals involved in ŌTCP undertake a hīkoi (communal walk) of significant tohu (sites and 

landmarks) in the cultural landscape. 

Whakapapa 
Names + Naming

Te Nehenehenui - The great forest. 
NRMC to work with ŌDC to:
• Gather and identify names of key hapu, marae, and waiata of the area - see Tohu section below.
• Develop a naming protocol for future ŌDC projects such as streets, housing developments.

Taiao 
The Natural Environment

NRMC are directly involved in developing, protecting, maintaining and enhancing;
• An ecological network for Ōtorohanga
• Te Ara ō Waiwaia /Waipā River Park
• Huipūtea Reserve

Mauri Tū 
Environmental Health

• Develop an Ōtorohanga reserves management strategy.
• Advocate for Sustainable Building Practices and Zero Waste initiatives.
• Develop adaptive management by; identifying environmental targets, ongoing implementation, monitoring, evaluation, 

and re-assessment of actions.
• Actively monitor qualities of; wai (water), whenua (land), ngahere (forest), and hau takiwā (air).

Mahi Toi  
Creative Expression

• Develop an Ōtorohanga arts and culture strategy.
• Invest in artistic representation of sites of cultural significance.
• Integrate Nehenehenui narratives and designs into public art, infrastructure, landscape and buildings.
• Further develop a framework for engaging NRMC approved artists, craftsmen and/or designers.
• Develop new branding for Ōtorohanga that draws inspiration from its rich heritage and its surrounding natural 

environment.
• Design interpretive signage - which waymark cultural narratives, the natural world, and the NRMC restoration projects.

Tohu  
The Wider Cultural Landscape

• Identify names and places of cultural significance
• Develop the ŌTCP Illustrated Cultural Map further and integrate into naming policy - see whakapapa above.
• Use this as a recognised research point for future council projects and future consultants.

Ahi Kā 
The Living Presence

• NRMC expression of kaitiakitanga (guardianship/care) over Ōtorohanga, including the restoration, protection and 
enhancement of natural areas, biodiversity and cultural heritage.

• Exploration of job creation for rangatahi (youth) such as scholarships and apprenticeships that link to historic industries, 
support for entrepreneurs and the creation of new opportunities, and increased employment pathways for youth.

When Te Aranga design principles are applied 
to a particular location like Ōtorohanga, they 
reveal ‘place based applications’- these are 
actions or physical projects for particular areas 
in and around the township. Each application 
will be identified, recorded, refined and 
prioritised for integration into the ŌTCP.  

This document and the table below weaves 
together the design principles and the 
applications that have been identified though 
hui between Te Nehenehenui and the design 
team to date. This is contemporary as of 
writing, and more hui, engagements, and co-
design processes will be held to continue to 
refine and explore each project. 

Summary of Te aranga Design principles - place based applications
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The workshops and public open days to date have occurred over four concentrated engagement periods. The first 
engagement period occurred between 6th - 7th April and involved workshops with the Elected Members/Community 
Board, Ōtorohanga District Development Board, Business Community and Community Reference and Social Sector 
groups. The second period occurred between 4th - 7th May and the third occurred between 15th - 18th June. It involved 
meeting the same groups for a second time and also included workshops with sports clubs and recreation groups, a 
workshop with students at Ōtorohanga College; and 3 public drop in sessions. The fourth engagement period involved 
consultation on the draft ŌTCP, and included further workshops, drop-in sessions and hui with mana whenua.

The first two engagement periods focused on developing a shared understanding of Ōtorohanga – how it has developed, 
what it is like today and where people would like it to be in the future. In summary the process involved:
1. Collecting and collating values, ideas for a shared vision, aspirations, and a long list of things that people would 

change if they could.
2. Theming the outcomes from these exercises, and testing these with project partners and key stakeholders to ensure 

that these have been interpreted correctly.
3. Further refinement of themes, resulting in an understanding of Ōtorohanga’s shared community values and a long list 

of key themes for action - Ten primary themes and twenty seven sub-themes that help to prioritise the areas that the 
ŌTCP should focus on.

The third round of engagement focused on gaining feedback on an early draft of the ŌTCP including options for the 
development strategy, the management of heavy vehicles and the town centre framework plan.

The fourth round of engagement focused on receiving feedback on the draft ŌTCP. An on-line survey and submission 
form invited responses on key elements of the draft Plan, and included the opportunity for respondents to identify their 
top priority projects from the proposed action plan.  

4.2 | woRKSHopS anD pUBliC open DaYS - SUMMaRY oF 
enGaGeMenT anD FeeDBaCK / Kia MoaTa Te wHaKapĀ aTU
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Summary of engagement 1 and 2
Shared Community Values 

The table to the right summaries the 
community values shared during the first 
phases of consultation and engagement.

Themes The people of Ōtorohanga recognise and value

SMALL TOWN LIFE 

That being a town of small size has many positive aspects. 

The ease of connection to nearby towns and other regional attractions.

How compact it is, with many facilities and services in easy reach. 

It is an easy, gentle, and caring place to live.

COMMUNITY AND PEOPLE 

The joy of living somewhere where people are friendly and wave across the 
street when they recognise you.

That people support each other, they know their culture and are interested 
in where they are from. 

CONNECTION TO NATURE

The environmental, aesthetic, recreational, and social positives of having 
the Waipā River so close to the town centre.

Having a river you can swim in which is available for everyone to use.

A stopbank walking track within the town centre that winds through 
neighbourhoods and is accessible for everyone.

 A town that has lots of different kinds of sports facilities to cater to many 
interests. 

ATTRACTIVE MAIN STREET

Having a main street which has bright, well cared for flower baskets that 
add colour and promote town pride.

That spending locally helps retail and small businesses prosper.

TOURIST DESTINATION Having a national tourist icon such as the Kiwi House within the town is a 
huge asset
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Through the engagement process, participants 
were asked to identify places and areas of 
importance and value to them - this map is the 
combined result of this exercise. 

Summary of engagement 1 and 2
Community audit

KeY
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WORK PLAY LEARN

1 Medical Centre 25 Huipūtea Lake and Walking track 49 Central Kids Kindergarten

2 Council Chambers 26 Stopbank 50 Little Kiwi’s Corner

3 Truck Wash 27 Shortcut to stockbanks walkway WELL-BEING

4 Progress Park (industrial) 28 Stopbank Walk 51 Maori Womens Welfare League

5 IHC 29 Kiwi House 52 Ōtorohanga Club and RSA

6 Origin Coffee 30 Caravan Park and Holiday Park (tourism) 53 Senior Citizens Hall and PlayCentre

7 Fat Kiwi Cafe 31 Shortcut across railway tracks 54 Beattie Home and Dementia Unit

8 Agricultural trade stores 32 Kiwiana Leisure Park Ōtorohanga 55 Ōtorohanga Support House and Foodbank

9 Haddads and The Thirsty Weta 33 Rotary Redwood Park 56 Thrive Oto Youth and Harvest Rock Centre

10 Paper Plus 34 Ōtorohanga Tennis Club ART + CULTURE

11 Stand Easy coffee cart 35 Ōtorohanga Health & Fitness 57 Pou of tupuna and Sculptures of tupuna 
sisters, Parehuia and Kahira

12 Countdown 36 Girl Guides Hall 58 Huipūtea Historic Tree

13 Ō Cafe and Moss & Co and Bakehouse 37 The Weir 59
Former site of historic rangatira hui in 
1800s- Whare Komiti Haerehuka (now private 
residence)

14 Milk Bar 38 Dog walking area 60 Te Rau Rau iti a Haere Marae site (demolished 
in 1950s, now a vet)

15 Top Shop 39 Buzzy Bee Playground 61 Ōtorohanga Museum

16 Truck Stop 40 Ōtorohanga Motor Camp 62 Ormsby Historic House

17 Bailey Ingham LEARN 63 Library,  Village Green and ISite

18 Ōtorohanga Timber Company 41 Ōtorohanga College 64 RSA Memorial Park and Rohe Pōtae Memorial 
Sculpture

19 Giltrap Engineering 42 Ōtorohanga Primary School 65 Edward Hillary Kiwiana Walkway

PLAY 43 Ōtorohanga South School 66 Site of lost ancestral homes due to river 
reroute and stockbanks

20 Ōtorohanga Memorial Pool Complex 44 Hopscotch Preschool 67 Kakamutu Ridge (see Tom Roas Book)

21 Ōtorohanga Domain 45 Hopscotch Childcare 68 Tuhoro and Turongo Street, originally the 
main streets

22 Jim Barker Memorial Playground 46 Saint Mary’s Catholic School 69 RSA Memorial Park and Giant Kiwi

23 Island Reserve and Rugby Grounds 47 Annie’s Childcare 70 Ōtorohanga Cemetery

24 Wāipa River 48 Happy Sprouts Educare Limited 71 Northern Entrance Bridge

Summary of engagement 1 and 2
Community audit



THEME THREE THINGS TO CHANGE 

TRAFFIC

Vehicle Speeds Slow down speeds through town to 40k.

Parking
Make dedicated truck and long vehicle parking.

Optimise current parking use to better suit town centre use.

Bypass
Get the trucks off the main street.

Move Truck wash.

WALKING, 
CYCLING 
& SHARED 
TRANSPORT

Walking and Cycling

More walk and cycleway options.

Link connections to natural areas, such as River and Reserves.

Walking and Cycling Connections Upgrade and Connect up existing networks and grow network.

Public Transport and Taxis Need better PT and taxi options.

BUSINESS 
DEVELOPMENT

Retail

Create opportunities for greater retail options, focus on quality 
and local.

Reuse empty shop spaces.

Attract boutique and teenage focused retail.

Want supermarket options.

Mixed Use

Encourage innovation and investment.

Improve industrial area.

Encourage development.

BUILT 
ENVIRONMENT

Town Centre

Improve aesthetics of the town centre.

Main Street upgrade plan.

Create safe and enticing spaces to linger.

Housing
Enable more housing development.

Focus on affordable & social housing.

Safety
Improve safety.

Install security cameras in high profile areas.
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The table to the right summaries the key 
themes and insights captured during the 
first phases of consultation and engagement 
that will be carried through to the Draft 
Ōtorohanga Town Concept Plan.

8.6%

12.4%

7.5%

11.3%

Summary of engagement 1 and 2
Themes and insights



THEME THREE THINGS TO CHANGE

COMMUNITY AND 
CULTURE

Arts, Culture and Heritage

Strengthen historical celebration and storytelling

Integrate the Museum more fully and create more space for art 
exhibitions and creative projects.

Create an improved destination  space for community events 
and to celebrate  arts and culture.

Events Create events space and a programme of events to support 
activation of existing spaces.

Equity + Access
Ensure equitable access to facilities.

Strengthen social services.

Road Improvements

T Intersection at the south end of town is dangerous.

Re-route SH away from main street.

Want more roundabouts and fewer intersections.

Drinking Water Infrastructure Improve the quality and taste of drinking water.

Waste Management
Investigate resource recovery centre.

Support education for waste reduction.

SPORTS AND 
RECREATION

Sports Facilities

Upgrade or replace pool (heated).

Provide pump track and or bike park.

Relocate sports club.

Invest in new sports/recreation hub.

Parks, Greens, Reserves

Focus on beautification and pest control.

Revitalise Village green.

Care for, and platform story of Huipūtea (and move truck wash).

INFRASTRUCTURE
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7.6%

15.1%

12.7%

Summary of engagement 1 and 2
Themes and insights



THEME THREE THINGS TO CHANGE

TOURISM

Tourism
Create new facilities for tourism.

Work with regional hot spots to piggyback on tourism identity.

Signage, Gateways

Improved welcome signage.

Bilingual signage

Stronger positioning of the Kiwis

YOUTH AND 
EDUCATION

Schools and Education Improve the college, focus on new buildings and growth.

Youth inclusion Focus on activities and social spaces for teenagers.

NATURAL 
ENVIRONMENT

Awa/ River

Develop river area for recreation.

Form stronger connections to awa.

Improve access.

Improve native planting.

Plants and revegetation Focus on Native planting (replace exotic and expand native).

COUNCIL 
SERVICES AND 
ACTIVITIES

Rates and Council Spending

Keep rate increases to a minimum.

Council to spend rates responsibly.

Council services Stronger focus on communication and engagement from 
council and elected members.
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7.4%

6.3%

6.3%

4.9%

Summary of engagement 1 and 2
Themes and insights
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The maps on this page and the next identify where people thought development should occur in the future. 
The brighter the colour the more times it was selected as an area. Three key insights were generated from this 
exercise:

1. There is a strong desire to develop recreation and open spaces around the Waipā River.

2. The three main intersections and the ability to cross the rail line are significant issues for the community.

3. The area most selected for new residential housing was the town centre.

Residential Industry Business and Commercial

Summary of engagement 1 and 2
land use maps from engagement

Residential Industrial Business
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Open Space and Recreation Community Facilities Transport and Circulation

Summary of engagement 1 and 2
land use maps from engagement

Open Space and Recreation Community Facilities
Improve intersection
Unsafe road (traffic volume and  
speeds)
Preferred truck route
Introduce traffic calming
Pedestrian Connection
Improve existing path (safe cycling 
and walking)

Proposed  walking and cycling 
connections 
Improve town entrances
Improve Waipā River bridge
Relocate truck wash
Increase parking
Decrease parking
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The project team worked with approximately 
40 students from Ōtorohanga College to better 
understand their needs and to explore potential 
future outcomes for Ōtorohanga. After providing 
the students with an overview of the ŌTCP, 
students were asked to share what activities they 
like to do, what places they like to go to, what 
facilities they feel are missing and what they 
would change about Ōtorohanga if they could. 

Following these initial exercises, students 
organised themselves into groups of three 
and four to create their ideal town using an 
interactive, 3 dimensional ‘board game’ and 
design activity.  The activity included a landscape 
board as the base as well as buildings and a 
range of other urban design elements such 
as key infrastructure and amenities like parks 
and community facilities. Students were asked 
to keep in mind the landscape form presented 
on their board, such as hills, rivers, plains and 
coastal edges. 

This design activity captured a range of land 
uses from rural areas and lifestyle blocks 
through to apartment living and they explored 
the interconnections between these different 
settlement patterns. As well as highlighting 
some significant overlap with the parallel, 
‘adult’  engagements including traffic, roading 
and housing - the desire for more affordable 
housing and different types of housing including 
apartments, the youth engagement also 
highlighted specific youth requirements and 
aspirations regarding sports and recreational 
activities as well as retail outlets for their 
favourite fashion and takeaways. The variety 
of ideas and information gathered during this 
engagement has helped to shape the direction 
of the draft ŌTCP, particularly in regards to the 
increased development of open spaces and for 
the variety of housing types promoted.

Summary of engagement 1 and 2
Ōtorohanga College Youth engagement
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Ecological network
A range of additional suggestions were shared 
regarding the ecological network:
• Reduce light pollution around significant 

natural areas, particularly for invertebrates 
and critically endangered long tailed bats.

• Develop a planting plan for the ecological 
network that everyone has access to and is 
supported by propagation of eco sourced 
seeds and plant stock.

• Increase planned spaces for cultural 
harvesting of weaving + dye plants + rongoā.

• Plan community events around the 
implementation of the ecological network, 
particularly in and around the Waipā River.

• Undertake pest control - this should include 
but not be limited to starlings, wasps, rats, 
cats, and stoats and ferrets.

• Subsidise cat de-sexing and rehome support 
to reduce feral cats.

• Minimise areas of impervious surface to 
reduce runoff and associated flood volumes 
and contaminants. 

Waipā River Park
Waipā River Park was widely supported, many 
people stating that it is a must for Ōtorohanga. 
Specific suggestions recommended that the 
key swimming holes be more accessible, 
including spaces for parking and picnics and that 
additional crossing should be investigated. 

Multipurpose community facilities
There is strong support for a multipurpose 
community facility with a focus on a sports hub 
for a wide range of sporting codes. Responses 
noted that the space should include a large 
indoor space for sports, events and gatherings 
and should include a stage for performances 
and shows. It was noted that this should be 
located at either the Ōtorohanga Domain or 
Island Reserve, with the later being the more 
popular location.

Food production opportunities
People are supportive of increased provision for 
food and edible plants in parks and reserves. 

Ideas included edible street trees, community 
gardens and orchards and connection to schools 
through something similar to the “Garden to 
table” programme.

Campervan and motorhome facilities
There is support to improve the existing 
campervan facility at the end of Waipā 
Esplanade, including better parking, bathroom 
facilities, and dump station.

Walking and cycling
There is strong support for improved walking 
and cycling facilities across Ōtorohanga. The two 
most popular proposals were a safe rail crossing 
and creating a town loop path by connecting 
each end of the exciting stop bank walkway with 
a shared path. Additional recommendations 
included focusing on connecting existing parks 
and schools, connecting to the Kiwi House, a 
coffee shop as part of the network and a pump 
track in schools to encourage students to cycle 
to school.

Additional ideas shared
Additional ideas shared through the 
engagement included pay to use BBQ areas in 
Ōtorohanga parks; provision for more activities 
for youth, particairly youth groups and more 
options for them to be active and to try different 
sports and outdoor facilities for elderly.

Arts and Culture 
There is general support for developing a shared 
facility for the arts and culture in the community 
and to support the arts more generally. 
Responses noted that the space could include 
a gallery space, artist studios, office spaces for 
hire, areas for workshops and performances. It 
was also an appeal for increasing the type and 
range of public art in Ōtorohanga. 

Prioritisation
Views were split over priorities between walking 
and cycling network, Waipā River Park and 
multipurpose community facilities. 

The feedback to the proposed open space network and associated features relating to walking and cycling, community 
facilities and the ecological network was positive. Below is a summary of the themes that emerged.

Summary of engagement 3
Feedback on proposed ecological and open Space network and Community Facilities

Connect open space
Create a walking and cycling loop
Existing Open Space
Possible new park
Potential green belt
Riparian corridor
Ōtorohanga Domain (sports ground for cricket and soccer)
Rotary Park / Bob Horsfall Reserve (walkways)

Island Reserve (sports ground for rugby)
Windsor Park (active recreational area - children’s 
playground)
Reg Brett Reserve (Jim Barker Memorial Playground, 
skateboard facility and basketball court)
Huipūtea Reserve (lake and walkways)
Ripley Jones Reserve 
Ōtorohanga Memorial Park

KeY



M
an

ia
po

to
 St

re
et

M
an

ia
po

to
 St

re
et

To
ro

ng
o 

St
re

et

To
ro

ng
o 

St
re

et

Huipū
tea

 D
riv

e

Huipū
tea

 D
riv

e

| 118Ōtorohanga Town Concept Plan  |  Rev E  |  October 2022

Final Town Concept Plan

1 - Discourage heavy vehicles from 
travelling through the town centre

2 - Encourage / require heavy vehicles to 
utilise the bypass

Two broad options for managing freight and heavy vehicles through Ōtorohanga township were 
presented and discussed through the third engagement:

Through detailed discussions, including 
with truck drivers, owners of truck and 
freight companies, and business owners in 
Ōtorohanga, four key insights have crystallised:

1. Heavy vehicle movement and speed, 
including freight and tractors, are seen as 
an undesirable, but unavoidable challenge 
for Ōtorohanga township. Trucks are 
understood to contribute to the regional 
and broader Ōtorohanga economy, but 
not necessarily directly to the town centre 
as they reduce the comfort and safety of 
the street environment for other users 
and seldom stop and spend money into 
the local economy. Something needs to be 
done to manage this challenge but there 
is limited agreement on how this can be 
achieved.

2. The existing heavy vehicle bypass is not fit 
for purpose because it is not favoured by 
truck drivers. The intersections at both ends 
of Huipūtea Drive are both unsupportive 
of this right turn movement, and relatively 
unsafe, particularly those turning right out 
of Huipūtea Drive heading north onto the 
state highway.

3. The three key intersections - SH3/SH39 and 
one at either end of Huipūtea Drive  both 
with SH3 are all part of the problem and 
the solution to managing heavy vehicles 
through town.

4. People are nervous about removing heavy 
vehicles away from the town centre as they 
are concerned that the removal of heavy 
vehicles will also encourage other potential 
visitors out of the town centre as well. 
So whatever the solution, it needs to be 
enough to discourage heavy vehicles from 
using the town centre, but not so much 
that it also discourages other visitors and 
potential paying customers from the town 
centre as well.    

In response to these insights and through 
conversation with participants a staged 
approach has started to emerge that builds on 
the two options that presented through the 
engagement,  that should, in theory, balance 
the challenge outline in the fourth point to the 
left:

1. Work with freight companies to redirect 
heavy vehicles to Huipūtea Drive, possibly 
utilising navigation systems onboard

2. Upgrade the intersections on SH3, SH39 
and Huipūtea Drive to provide a more 
suitable intersection form to address 
safety, traffic flow and reduce traffic speed. 
Ultimately, upgrades will help improve 
safety and accessibility at intersections for 
pedestrians, whilst making Huipūtea Drive 
more attractive for freight movement.

3. Investigate the potential of creating 
purpose built truck facilities on Huipūtea 
Drive to take advantage of freight moving 
through town and to encourage truck 
drivers to use Huipūtea Drive. The facilities 
could include but should not be limited 
to a petrol station, well lit secure parking 
and safe access to the town centre, 
accommodation, eateries and truck wash 
facilities.

4. Investigate into the long-term option of  
downgrading Maniapoto Road from a state 
highway to a mainstreet classification, 
whereby the State Highway 3 route is 
realigned through Huipūtea Drive or an 
alternative by-pass alignment.

It is noted that all options still require continued engagement and consultation with Waka Kotahi and freight 
stakeholders to test desirability, technical feasibility and financial viability as there are significant limitations on 
the use of traffic calming measures on state highways, and they are often unsuitable for heavy vehicles. 

Summary of engagement 3
Feedback on options - Managing Freight and Heavy Vehicles
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Option A - Intensify Existing Urban Area Option B - Develop North / North East Option C - Growth Focusing on the Waipa River

Three distinct options and development scenarios for Ōtorohanga were presented and discussed through the third engagement. The maps on this page provide a brief overview of each option 
and a summary of the discussion and feedback received. 

In summary, there was a strong preference for a combination of Option A - Intensify Existing Urban Area and Option C - Growth Focusing on the Waipā River.

In addition to the feedback on the options, three key themes emerged: 

• Housing  - There is concern about the limited availability of healthy, affordable homes in Ōtorohanga, including a shortage of smaller one and two bedroom properties for sale or rental 
and housing for the elderly. As a result, there is interest in a range of housing types not currently available in Ōtorohanga - smaller homes, apartments, terrace housing, papakāinga 
housing and other forms of shared living including co-housing1 and housing for the elderly. 

• Industry - There is limited capacity in the existing industrial zoned land and this is creating pressure on the outskirts of town. 

• Social Infrastructure  - Consideration needs to be given to supporting infrastructure and community facilities such as schools.

The existing urban form in Ōtorohanga is generally low urban 
density, single-story detached homes on sites that can be suitable 
for redevelopment through smart infill development options and/or 
the amalgamation of lots for new and different housing typologies. 
This strategy seeks to accommodate future projected and potential 
development in Ōtorohanga to support the development of a ‘walkable, 
live work play learn, community’ within the existing urban footprint 
through the intensification of the existing Neighbourhoods 1 - 4. 

Option A was generally supported. The feedback received included but 
was not limited to:
• Increasing intensity of use should help to increase vibrancy and 

support business.
• It makes sense to keep within the existing urban limits if possible.
• There is land currently undeveloped or underutilised in town that 

could support new development.
• There is insufficient greenfield development land.
• This option doesn’t provide strong links to the Waipā River.

Option B had very limited support. The feedback received included but 
was not limited to:
• It was generally agreed that it will be difficult to integrate the new 

development in the town centre given its relative location and limited 
option for direct connections.. 

• “It lacks vision and inspiration”, it “feels like the status quo” and “isn’t 
the right direction for the town”.  

• This option is in line with the direction the town is developing.
• Neighbourhood 5 was good for lifestyle living - low density residential.
• Limits opportunity for different housing options.

Option C was generally supported. The feedback received included but 
was not limited to:
• Helps to bring the Waipā River into the centre of town and strengthens 

the concept of the Waipā River park.
• There is already ad hoc development occurring in the area.
• Needs additional connection across the river.
• Provides the industrial land Ōtorohanga needs.
• Liked Neighbourhood 9 south of the Waipā River, but should not 

develop too close to sites of cultural significance, particularly the 
Urupā site at north-eastern part of the proposed neighbourhood.

Consolidate development and growth to the northeast of Ōtorohanga 
by connecting the area currently zoned for low density residential to 
existing centralised infrastructure and allowing for a combination of lot 
sizes and by allowing for low density residential to develop to the north 
of the town. 

Option C seeks to reinforce Ōtorohanga’s existing strong relationship 
with the Waipa and Mangapu Rivers by developing new mixed-use 
neighbourhoods along the southern banks of the Waipa River. The 
physical layout of streets, buildings and paths in new and redeveloped 
neighbourhoods would seek to reinforce and enable visual connection 
and physical access to the awa while providing diverse, mixed-use 
neighbourhoods with a range of housing types. 

1.  A co-house development is a semi-communal housing development consisting of a cluster of private homes and a shared community space and facilities.
Note:  The neighbourhoods boundaries have been refined since June engagement to reflect stakeholders input.

Summary of engagement 3
Feedback on options - Ōtorohanga 
Development Strategy
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Option 1 - Incremental Development Option 2 - Develop the Core Option 3 - Compact Town Centre

Three options were presented for the Ōtorohanga town centre. Each option built on the previous, incrementally increasing in density and the mix of uses and the potential number of 
people living within walking distance to the town centre and possible transport hubs. The diagrams on this page provide a brief overview of each option and a summary of the discussion 
and feedback received. 

In summary, there was a strong preference for ‘Option 2 -  Develop the Core’

Establish a baseline of predominantly 3 story residential and mixed use 
development across the town centre (Neighbourhood 1) to increase 
the range of housing options and the number of people living within 
walking distance of the mainstreet with traffic calming and crossing 
facilities at 3 key intersections, safer walking and cycling conditions 
in the town centre, increase the amenity of Maniapoto Street and link  
together Ōtorohanga’s highly valued key urban parks.

In addition to option 1, include higher density mixed use development 
in the town core to create an identifiable heart for the centre of 
Ōtorohanga with  enhance the connection between Ōtorohanga 
Domain, Windsor Park and Island Reserve, and increase space for 
pedestrians on Maniapoto Street. 

In addition to option 2 develop all of Neighbourhood 1 to accommodate 
all of projected population growth for Ōtotrohanga within a high 
density centre with  increased provision for pedestrians on. Maniapoto, 
Tuhoro and Ballance Streets.

Irrespective of which option people preferred, there was general support for:

• A better supermarket.
• Increased residential intensification and opportunities to live in the town centre.
• Increased vegetation and street trees so long as maintenance and leaf fall is taken into consideration. 
• The core and the east - west connection linking Maniapoto Street mainstreet with Windsor Park, Huipūtea Reserve. 
• Future proofing the town for increased transport by rail by investing in development around the rail station as a central hub.

Overall, Option 2 - Develop the Core with a slightly expanded core was almost unanimously preferred. Option 1 - Incremental Development was seen as 
conservative and not going far enough, whereas Option 3 - Compact Town Centre was seen as going too far.

Note:  The neighbourhoods boundaries have been refined since June engagement to reflect stakeholders input.

Summary of engagement 3
Feedback on options - Ōtorohanga 
Town Centre
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The following themes are reflected in the 
submissions lodged on the draft ŌTCP:

• Support for the purpose/intent of the ŌTCP
• Concern about the development/

intensification of industrial activities in 
areas where residential activity was already 
well established 

• Support for the focus on ecological 
areas/networks, including weaving 
nature through the town centre and the 
development of park/reserve areas

• Concern that the scale of possible 
residential and commercial building 
development in the town centre does not 
suit Ōtorohanga

• Supporting improvement of and access to 
the Waipā River

• Endorsement of the Te Aranga design 
principles

• Concern that the general history of 
Ōtorohanga outlined in the ŌTCP lacks 
detail

• Support for a multi-purpose community 
hub/facility

• Support for enhancing the town centre, 
including heritage buildings

• Concern that the importance of parking 
and State Highway 3 to the town economy 
is not lost 

• Support for a greater focus on 
sustainability, particularly zero waste 

• Assessing the town’s flood protection levels 
in light of climate change

• Support for more places/spaces for youth, 
and greater acknowledgement of the need 
for and coordination of youth/rangatahi 
wellbeing services

• Developing a broader brand for the town 
that better reflects the rich history of the 
area

• Ensuring the community, including 
mana whenua/Māori, youth/rangatahi, 
community groups and other key 
stakeholders, have the opportunity to be 
involved in the scoping, development and 
delivery of key actions/projects, and that 
this process give appropriate historical 
recognition and has regard to local places 
of significance/taonga.

• Support for papakainga, as an important 
housing activity, to be given greater status 
under the District Plan. 

Many of the matters requested by submitters 
are reflected in the ŌTCP, particularly in the 
action plan and the process by which these 
projects will be advanced. For example, 
consideration of land-use activities is a matter 
for the District Plan, so any changes can 
only be given effect through a review and 
consultation process governed by the Resource 
Management Act 1991. In addition, it is 
intended that an inclusive, partnering process 
is followed to progress the projects listed in 
the action plan. Where appropriate, the action 
plan has been amended to better reflect this 
intention. 

Other requests, such as including a detailed 
history, giving greater focus on/support for 
youth/rangatahi wellbeing and providing 
water tanks are acknowledged as being very 
important, but there other plans, policies, 
processes and strategies that are better suited 
to progress these matters. 

The majority of submitters raised concerns 
about the potential for further industrial 
development in Neighbourhoods 5 and 
9, which contained existing and proposed 
residential and papakainga development. The 
request was for other options/areas to be 
considered for industrial development on the 
basis that business growth was important in 
lifting the social and economic wellbeing of the 
whole community. Accordingly, the Council has 
amended the ŌTCP to reflect the request, and 
included a separate action to consider/assess 
options for future industrial development 
outside of Neighbourhoods 5 and 9. It is 
inevitable that this process will need to consider 
areas outside of the Town (Ōtorohanga ward).

Summary of engagement 4
Feedback on Draft ŌTCp



1. Develop, maintain and protect an ecological 
network and green belt for Ōtorohanga.

2. Weave nature through the town centre.

3. Create Te Ara o Waiwaia - Waipā River Park.

4. Develop Huipūtea Reserve.

5. Create a Reserves Management 
Strategy for Ōtorohanga.

6. Establish an Enabling Regulatory Framework to enable 
new development in advance of changes to the District Plan.

7. Review and update Planning / District Plan to align with 
and enable the outcomes sought through the ŌTCP.

8. Promote Sustainable Building Practices.

9. Develop a Zero Waste strategy including 
Feasibility study for a Resource Recovery Centre.

10. Upgrade Maniapoto Street.

10. Upgrade Turongo Street.

12. Implement CCTV Camera Network.

13. Create a Street Network Plan for Ōtorohanga.

14. Upgrade three key intersections 
and manage heavy-vehicles.

15. Create an interconnected walking 
and cycling network for Ōtorohanga.

16. Develop a district wide cycle trail network.

17. Develop a Parking Strategy.

18. Upgrade Tuhoro Street, Ballance Street, Wahanui 
Crescent.

19. Secure Waka Kotahi Innovating Streets 
funding in support of streetscape projects.

20. Investigate Public transport for Ōtorohanga

21. Develop a Ōtorohanga Sports and Recreation Hub.

22. Build a multipurpose Culture, 
Community and Arts Facility.

23. Establish Ōtorohanga Town Gateways.

24. Develop Swimming Pool Facilities.

25. Develop Ōtorohanga naming protocol.

26. Arts, Culture and Heritage Strategy.

27. Develop an Events Calendar for Ōtorohanga.

28. Rebrand Ōtorohanga.

29. Develop a signage strategy for Ōtorohanga.
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A range of 29 actions were introduced to the 
community. The graph on this page represents 
the actions the community have highlighted as 
their “three priorities for Ōtorohanga”. Since 
the online survey, 3 new actions have been 
added which are not included in this graph:
• Investigate implication of Climate Change 

on Ōtorohanga township
• Investigate business and industrial land 

options
• Create a safe and accessible rail crossing 

to connect the town to Huipūtea Reserve

In summary, ‘Develop, maintain and protect 
an ecological network and green belt for 
Ōtorohanga’, ‘Build a multipurpose Culture, 
Community and Arts Facility’ and ‘Rebrand 
Ōtorohanga’ were identified as the three 
priority actions by  the community.

Summary of engagement 4
Feedback on action plan


